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Resumo:

O trabalho que se apresenta procura estabeleaeéoetntre o que € preconizado como
uma Pessoa interculturalmente eficaz e como isde per potenciado no ambito dos
negoécios. Para esse fim, o Capitulo | introduz ¢srmelacionados com eficicia
intercultural e expressa as razdes por que ha enpssidade crescente de pessoas cientes
da eficacia intercultural. Em seguida, no Capitylalgumas ferramentas relacionadas
com agilidade e seus respetivos valores utiliza@snegdcios sdo apresentados, e que
sdoAgile, Sociocracy, Beyond Budget@@®pen Spacebem como uma teoria sincrética

- BOSSA - que juntos podem apoiar a prestacdo ggoBs interculturalmente eficazes
num ambiente de negdécios. Para terminar, no Cagditud Ficcdo Cientifica € trazida a
colacdo como possivel campo de teste para a efickciagilidade em potenciar a
interculturalidade nos negécios. AquiSdar Trek Voyagegé apresentada como um

possivel ambiente movido pela agilidade.

Palavras-chave:intercultural; Eficacia; Agilidade; Ficcdo Cientidi

Abstract:

The work presented tries to establish a connedtietveen what is professed as an
Interculturally Effective Person and how it candteengthened within business. To that
end, Chapter | introduces terms related to intéucail effectiveness and expresses the
reasons why there is a growing need for peopletaviare of intercultural effectiveness.
Then, in Chapter Il, a few agility related framew®and their respective values used in
business are presented, whichAgde, Sociocracy, Beyond Budgetimgd Open Space

as well as a syncretic theory - BOSSA - that togethay support the provision for
Interculturally Effective People in a business eawment. To end, in Chapter Il Science
Fiction is brought to the fore as possible tesgrmyund for the effectiveness of agility in
potentiating interculturality in business. H&®&r Trek Voyages presented as a possible

agility driven environment.

Key words: Intercultural; Effectiveness; Agility; Science Fan
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Introduction



Objectives

During the course of the Master’s degree on Intascal Studies for Business, we were
given tools to understand what is interculturalityhat can be perceived as an
Interculturally Effective Person (IEP) and a roledaimportance of that role within

business.

To that end, in this work we will try to systematithe conclusions we came to, through
our readings and reflections, regarding what ctuiss an IEP, what it means to bring
this into an organization and suggest a framewa@lbelieve to be in harmony with the

current world of organizations and the experimen&d inherent to becoming IEP.

We then looked onto an organization we believeet@ lyood example of IEP in action,
choosing a fictional example that$sar Trek VoyagefSTVOY). To understand better
the example we also dove into what is scienceofictas the example is a Science Fiction
(SF) work.

We hope this effort can be used to bring to rdaldkamples in organizations the needed
connection between IEP and an agile framework, ifoproved relation within

organization and between organizations and whedas as exterior to them.

Nonetheless, we believe that more significant ti@nanswer we may provide here, the
importance lays on the question presented. Basdteotheory of Adaptive Action by
Eoyang and Holladay (2013), we believe uncertamtiye new certainty, that complexity
is intrinsic to human relations, but that many tmee seek a simple answer and that the

simplest of tools and strategies may find fastéstsms.

We trust that individual transformation, in busigpeat least, may come from

organizational refocus and team typology rebuilding

Methodology

To help us define and redefine our work, as mestiprwe looked onto the work of
Eoyang and Holladay (2013) on Adaptive Action ameldtto put the concepts in action
in building the work and hope this shows in eachptér. We started by asking “What”,



that is, what is an Interculturally Effective Parsavhy do we need this and work that has

been done so far in that regard. We suggest aa agiironment as solution.

We then move to the “So what”, the second adajsitéi@n question. Here we look deeper
into what constitutes agility in an organizatiordahe connection that can be done with
being an Interculturally Effective Person. We briiogthe fore an exampl&tar Trek
Voyager a work under the Science Fiction genre, to show terculturally Effective

People working in an agile environment succeed.

For the third adaptive action question, “Now what& propose organizations to adopt
an agile environment that integrates in its styatstructure and processes the need for

intercultural effectiveness.

State of the art

In their study “Human Culture and Science FictiBnReview of the Literature, 1980-
2016”, Menadue and Cheer (2017) look into reseéterature during that period and
show the use of the SF genre in that researchauBef their search the authors conclude
that “[tlwo characteristics of the use of scienicéidn in research became evident in the
review: its role as a tool for advocacy and cultimsight and its effectiveness as an aid
to learning and teaching”. To our work, the secohdracteristic is more important, as
we will look into the possibility that SF and sezally in the example we will useStar

Trek Voyager go a step further.

We believe our example to be a testing ground Her use of an agile framework in
organizations as a way of incorporating properlg eapidly intercultural effectiveness
in the strategy, processes and structure of orgaais. We find validation for this
expectation in the words of the authors (Menadu@h&er, 2017:13):

Science fiction has been used as a metaphor aad dkistration of human
culture by researchers in fields that are notistt to studies of science fiction
literature. As such, there are indicators thatre@diction is employed as a lens
through which human culture may be viewed to discmew interpretations.

Therefore, the use in the following studies merdrn the authors’ findings (here

reproduced according to the table drawn by theaxsthut only for the selected entries
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and in a reduced manner), we believe, is of relewan our work, as they set SF as

learning tool, medium or as having made an impachterpretation of reality (Menadue
& Cheer, 2017:4-10):

Author(s) Erren, T.C.; Falaturi P.

Date 2009

Title “Research Insights and Insides: “Science-in-Fictesa Contribution
to the Third Culture Concepts”

Focus of | How science fiction may be an instructional/edwnal medium

research | addressing Snow’s two-culture issues (synthesisiofanities and
science) of 1960 and extension into a “third c@tuyy Brockman in
1995

Summary | Science fiction can be used as an educational mettippromote
science in two-culture and three-culture environtsien

Author(s) | Hansen, B.

Date 2004

Title “Medical History for the Masses: How American CorBicoks
Celebrated Heroes of Medicine in the 1940s”

Focus of | How comic book “real story” literature with medidatroes affected the

research | perception of medical science and the attractivenésa medical careel
to young Americans in the mid-20th century

Summary | Itis very likely that the “true story” medical caecs had a significant
positive impact on the cultural value and profifereedical advances
and medical scientists. That they provided simpierealistic
information in an immediately accessible form aetftiected the
common themes in mass culture of the time.




Author(s) Jameson, F.

Date 1987

Title “Science Fiction as a Spatial Genre: Generic Disnarties and the
Problem of Figuration in Vonda Mclntyre’s ‘The ExiWaiting™

Focus of What science fiction offers which goes beyond tiveniulas of soap

research opera and distinguishes it from what might be atdergd equally
banal forms

Summary | Science fiction adds richness primarily due toithaginary of space,
being less to do with time than with more openty&iured and
flexible environments

Author(s) Kotasek, M.

Date 2015

Title “Artificial Intelligence in Science Fiction as a Mel of the
Posthuman Situation of Mankind”

Focus of The function of science fiction in shaping ideasuattevolution,

research posthumanism, artificial intelligence, and the meses that define th
human mind

Summary | Connections between humans and technology, andrfiatritten
about technology, exist in a hermeneutic relatignsh

Author(s) Mclintire, E.G.

Date 1982

Title “Exploring Alternate Worlds”




Focus of To examine how geographers might benefit from exargihow

research science fiction treats notions of space and enunemt

Summary | Science fiction provides a way of creating enviremts and ecologies
and modeling human interactions with them that Evsabs to see our
own geographical and environmental issues in & fight

Author(s) | Parrinder, P.

Date 2009

Title “Robots, Clones and Clockwork Men: The Post-Humarplex in
Early Twentieth- Century Literature and Science”

Focus of | The distinction between the human and posthumaorsayed in

research | science fiction and from a historical perspectinelte nature of
humanity

Summary | Consideration of the gradually changing histormaicepts of what it is
to be human informs the current (and complex) poetinism debate
and contrasts the postmodern approach to earlisp@etives. A
historical view is invaluable for rationally exarmg current debates.

Author(s) | Rabkin, E.S.

Date 2004

Title “Science Fiction and the Future of Criticism”

Focus of | The future of criticism lies in making qualitatiyeinore informed,

research | imaginative, judgments that draw on systemic anslyka vast,
technologically mediated set of collective knowledmd experience

Summary | Science fiction is a “system” that reflects modémodern science, and

fundamentally networked and collaborative. It is thost influential

cultural system now that technological change “tamity provokes hope
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fear, guilt, and glory.” Analysis of science fiatidexts may provide

insights into cultural attitudes and contemporargiety.

Author(s) Sielke, S.

Date 2015

Title “Science Studies and Literature”

Focus of The link between science studies and the cultuoskwf literary

research texts that probe the history of knowledge productio

Summary Defines and positions science studies within threeti discussions
on science, culture, and literature

Author(s) Strauss, K.

Date 2015

Title “These Overheating Worlds”

Focus of Ecological issues: Opportunities to explore climatange in human

research geography are opened up by utopian and dystoppmesentations in

science fiction
Summary | Utopias and dystopias are fundamentally spatiatjest of a better

present and archaeology of the present, enabliplpeation of

alternative political futures and other socioecormmsystems




Chapter | — Growing need for Interculturally Effective People



In this chapter, we explore the idea of what ibi®e an Interculturally Effective Person
(IEP), through the perspective of various authors tbe matter, from the work
Intercultural Competence: Alternative Approacheaslfoday’s Educatiopedited by Fred
Dervin and Zehavit Gross (2016).

We then look into the reasons why this is an imgodrimatter within organizations.

We end by giving a theoretical definition on conaacteristics that have been considered
as essential for an IEP, following the work of VelliKealey, Protheroe and Macdonald
(2001).

1.1. Whatis IEP

Our world and our education is based many timesideas of right and wrong,
correct/incorrect as opposites and not necessaslyust different approaches. The
interculturally effective person (IEP) has the gpilo be competent interculturally. This
means that the IEP will need to deal with both v believes to be right and what she
believes to be wrong. The “other(s)” can be edaibelled as wrong but in this case you

will always be trying to impose your “right”, thdoge incompetent and never effective.

Having to deal, within a changing and challengiongtext with the “other(s)” puts you
in a never-ending process of learning and contnigub the “other(s)” learning from you

and about you.

For Dervin and Gross (2016: 2) education has a@emie in preparing this new way of
seeing the “other(s)” and we believe daily develeptrwithin any context, and mainly
the workspace are central to this shift. We alse@gith these authors when they speak
of the usual way of seeing only the cultural diéfiece, in a context where we should all
be growingly aware of the similarities and commepexts (Dervin & Gross 2016: 3) —
we are more alike between us in what we believa, #feant and see. Contact is now in
our everyday life, and the more we perceive theeshand respect the difference, the
faster we can catch up with the growing need tokwogether, win together, achieve
together, the more effective interculturally we,dhe more effective interculturally we

become.



Also, and going back to these authors, we beliesiD and Gross (2016: 6) capture the
true pragmatic way of intercultural competence ttade given a metaphoric recipe. We
believe instead that one should be given metaphugredients and that one should be at
each point a turned on metaphorical stove, whegjthin and are cooked, understanding
that each time the result will be different. Sommets the result will be close to what

would be expected and many times off-point. But thare is nothing wrong per se about
that, except if you throw all away and learn noghion how you cooked them

ineffectively.

As these authors state, “IC is composed of conttiadis, instabilities and
discontinuities” (Dervin & Gross, 2016: 6) and thet that we are in contact should have
at its basis the admission that we see “other{g@ugh our ideology and political values.
Contact and negotiation have to always be at théeceand having a simple approach
helps see things as simple and common and helpsalsee difference and diversity
more clearly and as less dangerous to us. Finaflyidea that speaks volumes to this
thesis, is that “discussions on and acceptancailafé should be included in ‘models’ of
IC” (Dervin & Gross, 2016: 6).

As authors Egekvist, Lyngdorf , Du and Shi (2018}, 3ve also believe in culture as a
product of individuals that are not one thing, builtiple and in dialogue at all times.
This dialogue affects both the individual and, #fere, the culture itself. To be an
interculturally effective person one would needntlie see those with which one is
negotiating mutual understanding as individuals moidas a product of a culture set in

stone.

The authors call to attention from their readingdofliday’s Understanding intercultural
communication: Negotiating a grammar of cultutieat “the society in which we were
brought up have an impact on us as human beingarangsources on which we draw”
(2013; from Egekvist et al., 2016: 33). Even se,dloser and faster a person directs itself
to a mind-set of facing the individual, withoutlfia§ into the belief that the impact is
deeper or the drawing is bigger than it is actustigwing, the closer the person will be

to the highest effectiveness it can in an intetzaltcontext.

The discussion these authors set for learning baseckperience is also interesting as it
connects with the thesis here set forth (Egektist.e 2016: 45-48). The authors show
the results of face-to-face meetings between @stuwhere the similarities and

10



differences in cultural practices take on firset@s they are the more conspicuous signs
to be observed and allow for what the authors dram Holliday (2013; from Egekvist
et al., 2016) as simple ways to compare what is aed feels unfamiliar with what one

does without being aware.

This would not mean, according to the authors, lshing takes place merely by being
in contact. The avoidance, for example, of Boaventbouza Santos “abyssal lines”
(Dervin & Layne, 2013: 2):

Boaventura de Souza Santo’s metaphor of abys&a (2007) can help to move
away from the dichotomies ‘us vs. them’ and ‘Eurepethe rest of the world’ in
intercultural education. Abyssal thinking is a syst consisting of visible
distinctions, based on invisible distinctions tha¢ established through a logic
that defines social reality as either on this sitlthe abyssal line or on the other

side of the line

and Derrida’s “Hostipitality” “that is culturalistethnocentric, and rather negative
discourses on the other represent some kind oé&edf hospitality’ or hostipitality”
(Dervin & Layne, 2013: 17), both through awarenesstheir meaning and weight in

intercultural relations, may be necessary.

Individuals should therefore be made aware oftfpe of effect as a way to avoid them,
as well as realize that it is not through mere irgadbout a culture one understands it or
its individuals, since “[c]onscious, critical andiadytically orientated reflections are
needed in order to develop a personal attitudeoaedview.”(Egekvist et al., 2016: 45)
— the answer would be to learn about and also epEy the contact with other cultures.
We propose that instead of “educating” the “otheosie must re-educate oneself, both

through their presence and in their absence.

This re-education going through a focus on thelaniies, as explained by Egekvist et
all (Egekvist et al., 2016: 46), “might result imleeper sense of global citizenship, while
a focus on differences could be used as a poitktjpdrture to reflect upon normality and
the social construction of culture”. In a way, asikarities would bring union, differences

would bring curiosity and reflection.

Direct contact may also present itself as an oppdst for looking into our own
categorization strategies, as a way not just tagree them, but also change them and

11



even realize there is no ground to support themeKtagt et al., 2016: 46). To see
ourselves even, through the eyes of others, tiok § power given to us and to others
in these created images, to be aware and mindfiliesle concepts and the importance
they sustain in relations between people and, ofsey in an intercultural context, as a
means to be more effective interculturally. Notfeetr or flawless, as that can never be
obtained (Egekvist et al., 2016: 46-47), due faragle to linguistic problems or episodic

moments that remain unexplained, but clearer intwha shows and sees.

Also as these authors mention, it is what is ddse after these experiences of contact
that can have a lasting effect, when used to crb&teyround for future contact in an
intercultural context — to learn and reflect ai@ch experience about the situation and
the self in it (Egekvist et al., 2016:47-48).

With McConachy and Liddicoat (2016) there is alsol@ser look to be had into the
connection between what is culture and what isuistge. For those wishing to improve
their intercultural communication competences, dbéors call attention to its central
and profoundly linguistic character, to be ableettectively move “between cultural
frameworks in the interpretation of pragmatic daysreflecting on the nature of the
practices of language in use encountered and tieraluknowledge and assumptions
implicated in their interpretation”(McConachy & Ilditoat, 2016: 26) - it is insufficient
to understand the “me/us” and the “you/they” aseland different at the same time, it is
in the communicator’'s practice to go between andalisays see the result as a
construction not as natural or definitive but agaer-changing relationship of meaning.
To be aware of self and others communication pstraitcording to the authors, that the
“intercultural communicator develops to varying s of sophistication”(McConachy
& Liddicoat, 2016: 27), from the sense of differerand direct relation between norms
and essence, to an insightful awareness that pnasig contextual logic at its core and
that these are not absolutes at every moment an@rasent in all cultures, just with

difference degrees of meaning.

This translates into awareness also, from the asithind our perspective, into a fairer
interpretation of linguistic practices within a ¢ext. It permits also to see that such
interpretation is therefore limited but can be daddmnd transformed in such a way that
“individuals are able to draw together cultural ersfandings of meaning making that lie

both within and beyond language, providing an ingrarsite for intercultural mediation.
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(...) one way of bridging the divide between languagel culture” (McConachy &
Liddicoat, 2016: 27).

To consider here is also the work of Hoff, who $seaf the challenges of intercultural
communication and the promotion of learning in tedla matters focused on a

“constructive and creative manner” (2016: 57).

The author touches the need to view learning ajaence of stages or phases, similar
to what we will would describe as similar to theleg in an agile methodology, such as
Scrum. In Scrum a few directives call to this feasl cyclic type of thinking and acting.
Jeff Sutherland (2014) speaks of how planning efuldut of the necessity of change.
That first one must learn, then change and only tb@n you be something as an
organization, as a team. He speaks of the neexkodutwards for answers and that one
should not guess, but instead plan, do, check €ot¥@and act (adapt). The author gives
an important clue as to this agile perspectivecivis to fail fast so that you can correct
problems early on, and for which, without hesitatigou should simply observe, orient,

decide and act.

As Hoff (2016) sees the learning phases or stages)ected to Byram’s model (1997,

from Hoff, 2016: 57), we see the cycles of Scruna asethodology:

To what extent, then, are ambivalence and uncéyteécognized as a part of ‘the
intercultural speaker’s’ experience as he engagisotherness? Byram’s model
acknowledges that the ‘intercultural speaker’ maytgough ‘different stages of
adaptation to and interaction with’ otherness, trad these stages may include

‘phases of acceptance and rejection’ (savoir éBgjam, 1997, p. 58).

When the author mentions the drawbacks to be omerd@014, from Hoff 2016: 58),
we see a connection to the work environment enwesioby Agile, of focusing on
communication and involvement as path to find aneation, which we will later come

back to:

This means that the model to some extent incorpsralements of conflict and
ambivalence, but the central aim for the ‘intengrdt speaker’ is to overcome
such temporary drawbacks in order to establishradi@ious relationship with an
interlocutor, or to help along such relationshigsween other individuals. For

instance, the ‘intercultural speaker’ helps ‘interdtors overcome conflicting
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perspectives’ (savoir comprendre) and to ‘negotedecement on places of
conflict and acceptance of difference’ (savoir gager) (Byram, 1997, pp. 61,
64). It should be noted that ‘the intercultural alger” acknowledges the fact that
opposing views may not always be possible to ratmndowever, this appears
to be a solution for which he ‘may settle wherastémpts of a harmonious fusion
of horizons have failed, rather than as positivedations for the communication

process’ (Hoff, 2014, p. 514).

When the author gives the hope of a deeper engagembe drawn from disagreement

(2014, from Hoff 2016: 58) we see again an agil¢hodology as possibility:

In terms of its potential to enhance ‘the intergrdt speaker’s’ awareness of the
complex and frequently conflictual nature of intdtaral communication, then,
what may not be adequately expressed in Byram’seinedn acknowledgement
of how conflict, misunderstanding and disagreenmaay lead to ‘meaningful
communicative situations in which the participaate deeply engaged, thus
contributing to a higher level of honesty and imashent’ (Hoff, 2014, p. 514).

To do so, knowing the end will not, cannot be foond first try, that options will always
be multiple as are the interpretations, given tn@ygenerated by humans, that there is “a
multiplicity of possible, even conflicting, integgations that must be considered and
negotiated in order to make sense of human diseaurra text, and the implicit ideologies
involved must be identified and challenged” (Hodf1B: 59).

When reading Ferri (2016), a few questions cammital, connected to this author’s
essentialist and neo-essentialist interculturalroomication theorization and we believe
that if a culture, a language are mutating atiales, for you to be an IEP then so you
must be mutable, change and embrace, as culturaaguiage do, such change, not as a
positive or negative, just as a fact. If the esaéist manner is proven, as the author
shows, as limited we must find another way to ledaoncommunicate, a way that
embraces the unpredictable character of the “dyn@noicess of communication” (2016:

98), a model that can be applied in any context.

As the author, so do we see intercultural commuioicgbeing based on “the idea of
deferred understanding, meaning the acceptanceslotaking and incompleteness in

communication” (Ferri, 2016: 98), and the consoeawith the agile environment of
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falling fast and returning with that knowledge far new attempt at intercultural

effectiveness.

To contact, to do, to learn, reflect, redo, re-acnhtre-learn in an agile manner, to find
the “alternative understanding of competence theies on a dialogic idea of
communication closely aligned to a Levinasian iotetation of the ethical, which is
connected to the experiential sphere and the badgects of lived human subjectivity”
(Ferri, 2016: 99). To see IEP as those that knat ‘timter” means not one-sided and

cultural means not just between two discrete cedtur

What we want to try to clarify here are the possies for different methodological
frameworks. which as the author says, “providesoghygortunity to shift the focus from
predominant discourses related to business refgtintercultural training and language
learning in higher education to the developmentiable alternative perspectives that

redefine the immanent and contingent nature oféateural dialogue” (Ferri, 2016: 117).

The dominance of self versus “other(s)” from muliliaralism —“widely subjected to a
political-ideological lens, focusing both on thendoant or host society, and on the
migrant or (allegedly) minority groups” as Sarmerdggpresses (2016: 125) - to
interculturalism’s acceptance of movement, stredm-ljourney, on the mutual-
“analysable as movement with an underlying stredigposciousness, as manifested in
critically aware journeys, in mutual knowledge, arstanding and communication” the
author defends (Sarmento, 2016: 125) -, and thiéigadland scientific stance of each,
these ideas as Sarmento transmitted them woulddmmike to the waterfall paradigm
versus the agile paradigm we will try to demonstrafhe first being focused on
dominance, command-control model, the second coedem through the analysis

through “hybrid, segmentary and heterogeneous ithgriSarmento, 2016: 125).

Sarmento (2016: 129) also emphasizes here, raélatetbrcultural competence, an aspect
well connected with the agile framework, whichhattof the frequency of interaction, in

this work between immigrants and citizens, to usvben IEP and the “other(s):

[F]requent interaction between immigrants and eitz of member states is a
fundamental mechanism for inclusion, emphasiziegitiportance of communal
fora, intercultural dialogue and information aboumigrants and their cultures.

The key point here is the inverse of a mere ceteliraf diversity of cultures as
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folklore or as ethnic versions of classic multiowlism. What is involved here is
the positive encouragement of actual encountevgdest different groups and the
creation of dialogue and joint activities. Of caurthis does not mean that
intercultural dialogue has not been part of the ticwitural philosophy and

practice. But it becomes evident that the idea oltisulturalism has succumbed
easily to an interpretation of ethnic cultures,hnstrictly defined boundaries and

static essential components, without internal disse

We see also here our idea that the IEP looksdirgihe self, then at the self interacting
with the “other(s)”, not the other way around, muyifrom the approach where
“commodified cultures orderly display themselvestfte comfort of dominant groups”,

seeking an acute understanding of what Sarmeritothal“homogeneous entity, seeking
a complex and dynamic multiplicity instead” (Sarnwgr2016: 130).

The author also shows us in a way other differebedseen multiculturalism/waterfall
effect and interculturalism/agile effect. Where ameautious and expresses power, the
second looks for communication. Where one is stétie other is shifts and changes.
Where the first wants to dominate and is rigid,dtieer is “deeply involved with everyday
reality, changes boundary lines, negotiates cormmeptand explores transformative
dynamics of communication” (Sarmento, 2016: 138).

Furthermore, we see the connection here in theptanoee of failure and in the cycle-
recycle mode as natural in communication as ireags a process/processes and with it

the connection of the nature of an IEP with thedriieeaccept that, to be part of that.

For Wahyudi (2016) it is the complexity and dynamature of culture as a concept that
makes it hard to define. Therefore, when in thesgmee of an intricate phenomenon
should we not dissect it, work it in the simplestybut at the same time respecting that
it is complex, that we should not believe to haveiraple answer to it, and that it is

necessary to return to our view of it regularly?tAs author continues, we believe also
that at this point in space and time, where we lw@rdgact tips and challenges closely
making it possible to contact with others in thrld, both physically and virtually, what

is “ours” and “theirs” becomes fuzzy.

We are with the author (2016:143) when he defenalsthis is
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especially true when culture is seen from a posenust perspective rather than
a modernist view, which sees culture as a natiattabute (Holliday, 2009). In a

postmodernist perspective, any categories areppetwal’ and are ideologically

governed by the creator of the categories (Demvid,, Discourse of Othering).

Holliday (2009) argues that the notion of colleis and individualism, native-

speakerism and language standards are ‘ideologitalwithin unequal worlds’

(Holliday, 2009, p. 144).

This does not mean that the creator of the categ@annot change her perspective and

reconnect concepts.

We share with Zotzmann that “competence-based apprto intercultural education
seems to have little intrinsic validity. Insteadistdriven by the marketization of the
education sector and the concomitant pressuredeide a well trained and flexible
workforce” (2016: 252).

We trust instead that, as the author states, “Tblgay graduate is supposed to embody
the qualities employers look for in an ideal wakieSs internationally versatile, ideally
multilingual, and effective in contexts of diveggi{Zotzmann, 2016: 252). To prioritize
instead reflection over performance, as the seeahdnevitably improve through the
first; to seek “win-win” connection over the dision of “mutual recognition and

increased understanding” (Zotzmann, 2016: 252).

The author then gives us embryonic reasons fonéael for IEP and the connection to
what we see as a solution, which is the agile na@tydshen she articulates (Zotzmann,
2016: 252-253) that:

“Due to her flexibility she can be relocated, withluntarily go wherever job
opportunities arise, and can adapt to local cir¢antes. She is willing to distance
herself from her taken-for-granted assumptions @mdelativize her values
according to the demands of the situation. (...)

In summary, the interculturally competent globaladpate is the ideal
‘entrepreneurial self who regulates her own conducording to the demands of
the market (...) This hyperflexibility comes—normatyvith emotional costs. As

(...) global graduates also need coping strategidsesilience. (...)
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In order to contribute to a more just and equaletge-if we choose these to be
our aims—that offers better conditions for mutuadlerstanding and recognition,
we need to move away from the idea that higher &t is there to provide a

‘useful’, adaptable and flexible workforce for higlvolatile labour markets.(...)

In the case of intercultural education, we miglartsby rejecting the output,
performance orientation and concomitant terminolagfy the competence

approach altogether.”
It seems that the market both calls for IEP andlem in an agile context.
1.2. Why the need is growing
Ragnarsdottir (2016: 76-77) speaks of several reagty the need for IEP is growing:

- “Globalization and international migration haveguced transnational communities

and culturally diverse societies (Osler & Stark2ag05)”;

- “emerging global cultural economies are ‘drivangely by the new information and
communication technologies that make it possibi@émple not only to travel across vast

distances but also to remain connected’ (Dolby &Ri2008 ,p. 2)";

- “young people ‘who have a multiple and mobileseof belonging view themselves as
neither immigrants nor as tourists’ (Dolby & Riz2008 , p. 2), but ‘consider themselves

to occupy an entirely different space’ (Dolby & Riz2008 , p. 2)”;

- “Elliott and Urry ( 2010 , p. 15) claim that ‘adlocial relationships should be seen as
involving diverse “connections” that are more wdéat-a-distance”, more or less fast,
more or less intense and more or less involvingsigay movement’. Thus many
connections with peoples and social groupings atdased only upon propinquity, but

also on absence or imagined presence”;

- "Cummins ( 2009 ) has discussed how the incrgasnobility of people between
countries has given rise to social tensions ‘aseties find themselves dislodged from

their national identity comfort zone’ (Cummins, 200p. 53)”;

The need for IEP grows together with the need toidaconflict and a sense of
dislodgement. It grows as grow the communities thdtially and physically are in

contact. It grows together with the technologieald economic opportunities and
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challenges. It grows with the fast pace of recagniand estrangement, of seeing the

“other(s)” and our selves.

According to Janet Stovall’s presentation on TEIDk3 & July 2018, where she presents
the case for racism, but where we see intercultigains as an issue also, “Business
should get single minded about racism [...]. Ethilyadiverse companies perform 33%
better than the norm. Forbes’ best workplaces feerdity enjoy 24% higher revenue
growth.”

Aside from revenue, we believe organizations ma&ytkeir place in society as part of it,
as influencing it positively or negatively and astmerely independent from it. Therefore
having to work within and together with society latge. For Eckstein and Buck

(2018:190) to have this global perspective may leapesitive effect on the organization
itself alongside the positive effect it may havesatiety, for the focus it allows on the

needs of what is external to the company.

Organizations need then to have people prepare@dritact with other organizations,

institutions, countries’ cultures.
1.3. Core Characteristics of an IEP

In the work A Profile of the Interculturally Effective PersdNulpe et al., 2001), the
guestion on what constitutes an IEP is sought.bEsec need for this work is stated: "(...)
a clear, concise statement of the performance weadof an interculturally effective
person did not exist." (Vulpe et al., 2001: 2) ofleer questions may rise with this answer:
if the profile does not exist, how do you know yane training people properly for an
intercultural context? And if you don't know, hoarcyou be sure that you are not doing
the opposite? With these questions in mind theaastboncluded that there is somewhat
of a common ground those building theory aroundntia¢ter base their work upon, but

that declarations on the matter were lacking.

With this in mind, they went in search of obsereatiies and "made an assertion that the
behavioral indicators set forth in this profile id@nable an evaluator to determine the

relative effectiveness of a person in an intercaltanvironment” (Vulpe et al., 2001: 3).
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We will assume that when people come into yourucalthey are building a new culture
for you. Even if it one of resistance. You, in yawn settings, as has been discussed,

will need to be an IEP; you being an IEP is not yo going into a different setting.

Going back to the work itself, we face a listingwafiat constitutes an attribute to be
considered an IEP and they are to communicate nmespectful, cooperative and
productive way, in and with other cultures, adaptskills to local conditions and
constraints in a way that the IEP feels also at éasards said cultures. All this is aimed
at responding to the needs of various organizatioaisimply working abroad or within
but where several cultures should work togethee Would expect that to create a model
that one can learn and simply apply in so maneckfiit situations to be difficult and we
may even ask if it is desirable or just reductiboissimplistic. Someone explaining to
others who we are or how we act, having never regby just knowing where we were

born may well be the opposite of not just the tiutlh even of being useful.

The work of Vulpe et al. (2001) has sought to pdevan inventory of the general-level
and core competencies, while giving also detaileltbbioural indicators, not of what to
expect in a different culture, but rather of whatiféerent culture should expect of you.
Here is a table where we have tried to compile sessential information to permits us

to move forward:

Table 1 - IEP’s major (abstract) and core (specdampetencies, according to Vulpe et
al. (2001)

Major Competencies Core Competencies

(Abstract) (Specific)

Adaption Skills Cope with culture shock and ongodhgllenges

Enjoys enriching experience

Keeping with ideals, behave so as to enhance aaapbf new

culture

Respect the local culture (attitudes and behaviour)

Show humility
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An Attitude of
Modesty and

Respect

Show self-confidence and promote change when need b

An attitude of

Understand the concept of culture and its influence

understanding of the

concept of culture

Understand own culture conditioning

Knowledge of the
Host Country and

Desire to know the other

culture Possess specific historical and sociological kndgée of host
country when need be
Possess specific structural and political knowledgéost country
when need be

Relationship Socializing skills

Building

Cross-cultural management skills

Self-knowledge

Knows how thinking, feeling and reacting are coneeavith

personal background

Is aware of personal strengths and weaknesses

Sees and deals with own reactions to ambiguity

Knows personal management and work style

Intercultural

communication

Reasonable and sensitive when conveying thougpiisioms and

expectations

Does not fear mistakes and prefers to participatedal culture and

language

Uses shared meaning

Seek the bridge created by local language use

Empathizes with local views of the world
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Organizational Skill§ Balances the adaption and the self-behaviours

Shows networking skills

Creates reconciliatory practices

Focus on the task while managing resistance

Politically astute

Professionally resourceful

Personal and Want to contribute locally

Professional

_ Aware of own motivation and expectations
Commitment

It is the purpose of this thesis to use the IEFilpras the basis for the theoretical
construction of a framework, which would combinegé defined "skills, knowledge and
attitudes (...) and the more specific behaviouratgtgVulpe et al., 2001: 5) with the
concepts enticed by the agile conceptualizatiowark, which we will go further into

later on.

One becomes aware of what an IEP should strive¢orbe but not what it is in a certain
culture that has a certain number of defining ottersstics — that type of model is a recipe
that does not understand the ingredients. You becbmdrawing from the first option,

a flexible agent, prepared for change.

We hope later on to provide examples witl8tar Trek Voyage(STVOY)/Science
Fiction (SF) to show these competencies and respdothaviours in an agility driven

type of environment.

The goal is, as a human being to exhibit all ohth&lonetheless, as the authors put it,
“no living human will exhibit all these qualitiead perhaps not even close to all of them”
(Vulpe et al., 2001: 11). The authors also ca#raton to the difference in skills, range,

priority, judgement about the specific situatiord aifference between home and host
cultures as points to be considered. Even if tlugkwdoes not aim at domestic fields, we
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believe that with the adaption we have in mind;atld be used also in contexts at a

domestic level.
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Chapter Il — Can agile frameworks help with the ned for IEP
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In this second chapter, we look into frameworkshsag Sociocracy, Beyond Budgeting,
Open Space and specially Agile that are used withganizations as streams that can
take on also the task to bring into organizatidfB, Itaking the synthesis of BOSSA, by
Eckstein and Buck (2018) as basis.

We look into core values that drive these streasigh as Self-Organization,
Transparency, Constant Customer Focus and Consnuearning, as shown by the
authors, to connect them to IEP by exploring tpessible contribution to inserting the

need and moving forward for IEP within the processieorganizations.
2.1. What is Agile framework
Agile is not a methodology, it is a work cultureisia work environment.

It is giving quick responses to changes in thatrenment. It is being flexible towards a

set procedure or process.

In its origins, you find software development & tiore, as a way of working that allowed
programmers to develop the product without preitileggall steps and having to keep to
them till the end.

It is a response to a growing technological wohdttbenefits economic and political

betterment.

It is a way that connects with the human way ofking, of planning but rethinking
through the creation, learning or developing precesa different manner from the past,
forcing the mind to think of all the obstacles,ligi them and then tackle them one by
one, and finding that the end product of that momeints the best one possible.

There are five main characteristics of the Agilekwulture (Alton, 2017): (1) Flexibility,
(2) Responsibility Distribution, (3) Fast resportsees, (4) Autonomy and (5) Limited

formalities.

In this context, to be flexible is paramount. Fgca problem without looking at it as
something with only one solution but also not htiting the solution to a member but to
the team. All provide the input and therefore reexits to the problem that a single mind
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could not reach in the same time. Members also flagéility in rhythm of work and

work settings.

This leads to fluidity in the division of the woddd and variation in the responsibilities
taken by members who may work together in a smecdiioment and share the

responsibility of a task.

As there is a deep importance given to speed, ¢weia quickly adopted, may it be
standards or policies or just taking on a task qmidkly deciding on the way to go.
Because you have a flexible team this means thisideds made in a fast manner but

that it is also done in the best manner possibla gsoup not just an individual.

This generates an environment where people are pnone to autonomous work, where

they take on tasks without having someone assigm th

All this leads to a simplified structure with raested formal definition on the way
something is achieved, as this is the team’s respiity. Instead of someone setting the
way the team will work, there are people who crélagenecessary settings for the team

to work to its best.

When it comes to transition to this new culturer¢hare major shifts to consider
(Denning, 2015). The goal becomes the satisfadfahe customer, and no longer the
earning of money. The team reports to itself aruhed the members to a manager. The
job of the manager is to create the conditiond¢hen needs to move forward, may it be
in providing what is needed or removing obstadiestead of rules, a detailed plan and
reports you have best practices and work cyclestion. Instead of assuming what the
customer, or those answering on their behalf, thydu seek feedback. Your first worry
is not to deliver a product in a defined date, that any product is the best product you
can deliver on a date, and for that you seek tolés on what has happened so far and

not hide mistakes. You communicate; you are notrobad and commanded.

Within this ever-changing and evolving frame of Wwathere are characteristics viewed
as necessary or that would be preferred for effentiss. Because one is expected to
always be prepared for change, then change mushbemal setting, one must adapt to
the new quickly and even know that the change it gfathe development of work, as
moments that will be dealt with (Lipman, 2017). elenters also the greatest mind-set
which is the will to communicate, the knowledgetttiee furthest the team members are
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from each other (physically, in values, in langyaitpe worst it is for the business, so
communication which has always been key is herarpaunt and must follow a flexible,
daily, fluid path. Also to communicate the expectas in the clearest possible way and

to find motivation in the satisfaction of doing yduest.

Eckstein and Buck (2018) tell us that an expethis framework would say that to work
properly within it one must inspect and adapt, tigfo regular retrospectives (moments
where you look back onto what has been accompliahddlan). This will allow you to
sustain properly a flexible type of reaction, todide to learn from the market (outside)

and from your organization (within).
2.1.1. Key Principles in the Agile work environment

From the start, the Agile work environment was usesoftware development. Instead
of the traditional Waterfall method (one task afaeother, with a deadline and only
acceptable if all the requests made at the staa present), the new model would be the
basis for work methodologies where the focus washifd to the end user. This meant the
development would be aligned with your businessdsgénstead of with a rigid

procedure.
2.1.1.1. Four Values Stated in the Manifesto

At the start, coming up with the new frame, a mestib was drawn. It contained four

values - http://agilemanifesto.ory/ - and twelve principles -

http://agilemanifesto.org/principles.htslwhich we believe are important to list.

The four values stated in the Manifesto were:

Individuals and interactions over processes anl$;too
Working software over comprehensive documentation;

(Customer) collaboration over (contract) negotiatio

A

Responding to change over following a plan.

Clearly, as the signers declared, “while thereaiki® in the items on the right, we value

the items on the left more”.

Putting the focus on intercultural relations, theakies, in the context we are inserting

here, would be transformed only slightly, by adding words in bold:
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A

Individuals and interactions over processes ani$;too
Workinginterculturally effective relations over comprehensive documentation;
(Customer) collaboration over (contract) negotiatio

Responding to change over following a plan.

2.1.1.2. Twelve Principles Stated in the Manifesto

Going further with this idea, into the twelve piiples, they were

1.

Our highest priority is to satisfy the customeotigh early and continuous delivery
of valuable software.

Welcome changing requirements, even late in dewadop. Agile processes harness
change for the customer's competitive advantage.

Deliver working software frequently, from a couplieweeks to a couple of months,
with a preference to the shorter timescale.

Business people and developers must work togethirttiroughout the project.

5. Build projects around motivated individuals. Gitern the environment and support

they need, and trust them to get the job done.
The most efficient and effective method of convgyinformation to and within a

development team is face-to-face conversation.

7. Working software is the primary measure of progress

9.

Agile processes promote sustainable developmerd. sponsors, developers, and
users should be able to maintain a constant paedimtely.
Continuous attention to technical excellence ammtigtesign enhances agility.

10. Simplicity--the art of maximizing the amount of vikanot done--is essential.

11.The best architectures, requirements, and desigasge from self-organizing teams.

12. At regular intervals, the team reflects on how éazdme more effective, then tunes

and adjusts its behavior accordingly.

2.1.2. Key Principles in the Agile work environment appli® IEP
thought
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Shifting these key principles to intercultural tedas would mean stricken through words
are too specific for this explanation and addeddsan bold are necessary for this

explanation:

1. Our highest priority is to satisfy the—eustonssif and other through early and
continuous delivery of valuablnd interculturally effective relations.

2. Welcome changing requirements, even late in dewadop. Agile processes harness
change for the-eustemself and other's competitive advantage.

3. Deliver workinginterculturally effective relations frequently, from a couple of
weeks to a couple of months, with a preferencaecshorter timescale.

4. Business-people-and-developself and othermust work together daily throughout
the project.

5. Build projects around motivated individuals. Gitern the environment and support
they need, and trust them to get the job done.

6. The most efficient and effective method of convgyinformation to and within a
development team is face-to-face conversation.

7. Workinginterculturally effective relations is the primary measure of progress.

8. Agile processes promote sustainabigerculturally effective relations. Fhe
sponsers;-developers—and-usl and othershould be able to maintain a constant
pace indefinitely.

9. Continuous attention to technical excellence aratigtesign enhances agility.

10. Simplicity - the art of maximizing the amount of tkanot done - is essential.

11. The bestarchitectures,requirements—and-degiggrsulturally effective relations
emerge from self-organizing teams.

12. At regular intervals, the team reflects on how éazdme more effective, then tunes

and adjusts its behavior accordingly.

All parts of the relationship would actively be aived in the development cycle for
interculturally effective relations. The main ruleseffect are regular communication of
the involved parts, where those a team interadts wiil give feedback, as well as those
for which the team works. This would ensure thatrsults of the work would be high

in quality and delivered timely.

To allow for a connection to the ever-growing psef becoming an IEP, here is a more

in depth analysis of the Agile work environment. Ygate work not merely with the act
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of performing tasks in a business/your job, forregée, but to work in its broader extent
and common synonyms — effort, endeavor, indus&yfopmance, production, struggle,
task, trial. We base the knowledge on Agile in wWeeks of Martin (2003), Schwaber
(2004) and the Agile Alliancehttps://www.agilealliance.org/

To that purpose, imagine going through a yearloaming session, in class, to acquire
the means to become an IEP. After the training,fandn even longer period, one would
use the skills acquired and act as one is an IEEhiWMan Agile work environment, the

objective is that all the training be segmented #&mdjuently tested to meet the

requirements.

With the Agile environment, simplicity would be panount — for that, one would need
to understand the end goals and needs, insteazhgfreadings of complex details on

what it is to be an IEP.

The proof that the effort was working would alwdes shown by it being tested, as the
only measure of success for being IEP is havingrandturally effective relations. The
team and individuals that were to profit from sagthtions would need to consider them

hassle-free and productive.

The complete recognition from the start that saairt and individuals would be subject
to change over time would be recognized from thd aks a way to better embrace change
as a part of the process. Just as any other Agdedproject, this would be one that would

use a scalable model were changing needs can bmamxated.

Another pivotal aspect would be the need for facéate conversations/contact.
Effective communication, were expressions, int@ratind questions are considered part
of the process of properly establishing needs aadsgs what happens in an Agile work

environment and would be used for the IEP definitio

Within the Agile work environment, one last aspiedio be considered, and that is self-
organization. This type of setting seeks simplieibd to achieve it micro-management

must be avoided and trust must be found organically

Using Agile with the objective that your team loo&s interactions in this type of
environment means that after a sale, a contrdetifar won, after international meetings,

the team would analyse together how to improveredfte next iteration.
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The goal of this methodology is to reduce wasteaamdpotentially be used in any work

place that accept the agile work environment.
2.2.  What is Sociocracy framework

Eckstein and Buck (2018) describe a Sociocracy exgsesomeone that sees the main
focus as having to be on power structure to sdieeagility problem. This means that a

top-down hierarchy can never deliver agility toaxganization.

The Sociocracy Group (http://thesociocracygroup/tmme/basic-principles/4-
principles/) establishes the following as princgpfer the Sociocracy stream: Consent,

Circles, Feedback and Election.

Within an organization then, the established pofmymaking decisions, for deciding
how things are done within the organization, wdudde to have all the principles into

account.

The first principle - Consent - is immediately sgiart from the concept of consensus.
That distinction is at its core, as within Sociayradecision does not require that all
agree, but that none object with a sensible redaahe group no one is able to identify
a risk so a decision must be made and the promtsiadnd must be tried out at an

operational level.

The second principle - Circles - clarifies thabaiscracy is made up of teams or circles.
These are teams work in a self-organized environnaamd define their methods and
manage their budgets, policies and decisions,aaéth on the first principle of consent.
Each circle is associated to a specific type ofi®ar aim to be delivered to a (inside or

outside) client and is made up of people from défif areas necessary to the circle.

The third principle - Feedback - is used ubiquitpughis is essential for ending the top-
down structure in organizations as it is done tghodouble-linking, not just managers
giving feedback to the level bellow and so on. Hilisws for knowledge from the bottom
levels to be fed back into the organization. Thisdobne through operational and
representative roles, where the first provides dayundance and prioritization on
decisions made and the second provides feedbacguatance to the top. Both roles are

involved in the consent stage of decisions.
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The fourth and last principle - Election by Conserst a way of involving all that elect
into a responsibility framework, as all take pamt the election of the feedback
representative. The election is done through tisé¢ firinciple, that is, by consent within

the circle to be represented.
2.3.  What is Beyond Budgeting framework

The Beyond Budgeting stream focuses on the budgédbring agile solutions to
organizations. Eckstein and Buck (2018) put thiseeash’s expert advising the
organization to seek flexibility to react to marlatanges by not defining an annual
budget.

This stream’s principles{tps://bbrt.org/the-beyond-budgeting-principliare Purpose,

Values, Transparency, Organization, Autonomy, Qusis, Rhythm, Targets, Plans and

forecasts, Resource allocation, Performance evaluand Rewards.

These principles are to work together in givinganstability to an organization removing
the need to focus on budget. The objective is pleaple are moved by inspiration and
not financial targets. This inspiration is to bd spon shared values and sensible

decisions, not imposed and constricting rules.

The concept of transparency appears here as amtanptactor to prompt self-regulation
and innovation. Also the concept of accountabilitithin teams in a trust based

environment.

Also very important is the need to connect to thstumer at all levels (stakeholders,
different teams with different aims in businessthiny based approach management,
avoiding a waterfall effect not just on decisions &lso on objectives, using simple and
unbiased processes for planning and estimatingjngaksources available as needed

not as pre-planned.

A holistic view on the performance is advised wphker feedback involved. The
underlying concept is that evaluation is done famwgh not punishment and that one is

rewarded once a shared success is achieved.

2.4. What is Open Space framework
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For the stream Open Space we provide the syntloédiarrison Owen, on the Four

Principles and One Law he defined (http://www.opeaeworld.com/brief _history.htm):

What's the secret? Some have suggested that theFfmeiples and One Law
which guide behavior in Open space provide the scltéhe principles are:
1)Whoever comes is the right people, which rempeisple in the small groups
that getting something done is not a matter of tgi00,000 people and the
chairman of the board. The fundamental requirensepeople who care to do
something. And by showing up, that essential ceudemonstrated. 2) Whatever
happens is the only thing that could have, keepplpefocused on the here and
now, and eliminates all of the could-have-beensukhhave-beens or might-
have-beens. What is is the only thing there if@thoment. 3)Whenever it starts
is the right time alerts people to the fact thaipired performance and genuine
creativity rarely, if ever, pay attention to th@ak. They happen (or not) when
they happen. 4) Lastly When it's over it's over.admword, don’t waste time. Do

what you have to do, and when its done, move @oteething more useful.

The Law is the so called Law of Two Feet, whichegaimply, if at any time you
find yourself in any situation where you are naitl@arning nor contributing —
use you two feet and move to some place more tdikimg. Such a place might
be another group, or even outside into the sunsNioenatter what, don'’t sit there
feeling miserable. The law, as stated, may soute taink hedonism, but even
hedonism has its place, reminding us that unhamople are unlikely to be
productive people.

Actually the Law of Two Feet goes rather beyonddmestic pandering to personal
desires. One of the most profound impacts of tivdddo make it exquisitely clear
precisely who is responsible for the quality of atgipant’s learning. If any
situation is not learning rich, it is incumbent apilhe individual participant to
make it so. There is no point in blaming the coafiee committee, for none exists.

Responsibility resides with the individual.

Eckstein and Buck (2018) state that an experhis gtream would devote her time in
creating the space for the unknown and uncontreljathere actual innovation emerges
from and would do so by instilling into people ase of passion for an idea, as a way to

fight the obedience to a command that inhibits pkddut passionate agility.
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2.5. Agility mind-set to enable IEP as Process

In the research work of Eckstein and Buck (2018ii) they have come across certain
aspects that companies share in general, suchreeethfor speed, face frequent market
changes, deal with individual [...] needs of the oowrs [...], struggle finding and
keeping talent [...] and find that the digital reviddun means that there is hardly any place

where software isn’t the disrupting factor indepeamtdof the industry’s original focus”.

The authors have found also that companies arggttgiimplement processes to keep up
with this ever-changing environment. Many, the awglstate, are doing so successfully
by using some formula of Agile. The reasons whylé&gs being introduced into
organizations are mainly the way the products abggn as accurate and fast delivered
to customers. For this reason, the concepts dirédmeework have been used, according
to the authors, through adaption to other parte@brganization that are, not as initially,

software development related.

The authors revise the concepts, adding other frnames that can support Agile and
synthesize it in a way that we believe can aid la¢se our hypothesis. If, as they say,
“we can all learn to apply agile-like concepts tor avhole organization, we’ll achieve
similar revolutionary benefits across the boarcheatthan only in the engineering

department”, not just in specific types of orgatiaas, but in all.

A question arises, which is how this can be aclde¥®r Eckstein and Buck a holistic
view is essential and must take into account tlglith will be a profound challenge and
that it currently is asking for guidelines thatoall for its implementation in a whole

company/organization, which is what the authors @improvide.

After researching they come to four steams, orikerh Agile. The second is Sociocracy.
Then Beyond Budgeting and finally Open Space. Alegome information on each but

the authors can be called upon to reach more detahy of the sources.

We started by showing how each is described andemtad to finally give a picture on
what for us is a possible privileged setting faraducing IEP into the organizational
day-to-day. We hope to do this with the help of wider perspective offered by the
authors, that is BOSSA, as it combines the fowasirs. Starting with their explanation
of the name, “B = Beyond Budgeting, OS = Open Sp&ce Sociocracy, A = Agile”,
what we found most interesting is that they do aiot at giving a recipe, as they say
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“BOSSA nova is not prescriptive; it flows with tsguation at hand” (Eckstein & Buck,
2018: iv). This is also, we believe to show herbatwhappens for someone to work on
being an IEP.

The authors (Eckstein & Buck, 2018: 107) tell ueréhis a way to connect the four
streams, and explain how they touch each othdrnismew BOSSA perspective:

- double-linking in support and production in orgaions (from Beyond Budgeting and

Sociocracy);
- inspiration found on feedback as a means foricoatis learning (in all four streams);

- connection through feedback both ways betweenagement and value centre, to

resolve tension between costumer need and stalehatiie (from all four streams);

- strong connection between the value centre anddbktumer (mainly agile but supported

by the other three streams).

An essential concept to grasp that relates toeled fior BOSSA, which in our case study,
presented later on, plays a paramount role, isdheept of VUCA, as the creation of the
situation leads to the ultimate proof of an IEPe Tieed to create an agile context in an
organization derives from the fact that, as wilppen in our case study, organizations
operate in a VUCA world/environment. VUCA meansatidé, uncertain, complex, and

ambiguous.
Bennett and Lemoine (2014) define VUCA as:

VUCA is an acronym that has recently found its wayp the business lexicon.
The components it refers to—volatility, uncertajr@gmplexity, and ambiguity—
are words that have been variously used to desantevironment which defies
confident diagnosis and befuddles executives. ‘MUWLCA world,” both pundits
and executives have said, core activities essetdiadlriving organizational
performance—Ilike strategic planning—are viewed &senexercises in futility.
VUCA conditions render useless any efforts to usi@derd the future and to plan
responses. When leaders are left with little toottler than wring their hands,
organizational performance quickly falls at riska Ihis installment of
Organizational Performance, we demonstrate thatowgrlooking important

differences in the conditions that volatility, unénty, complexity, and
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ambiguity describe, we have disempowered leadeesskiidw how leaders can
appreciate the differences among each of theséenlyalg situations in order to
properly allocate scarce resources to preserve erthnce organizational

performance.

For Eckstein and Buck (2018: 3-4) this world/enmimeent came to be for many reasons,
such as “the war of talent, the changing demandthefMillennials and following
generations, digitalization, the need for high sbte market, globalization, surviving
and/or thriving on disruptions”. Additionally, apeérhaps more importantly to this case,
organizations must deal with this VUCA environmantl to survive and strive must do
so with agility. In this context, the Agile framevikocomes into play and different types
of organizations experiment using it to better ustdend and deal with complexity and
unpredictability. The past (current in many casesy of dealing was to plan every small
move, every small decision, having specific momenttime to decide if something

(some project) or someone/some team was actingaasitold or off-track.

This was a compromise with an idea/decision/plaaugh long periods, and by the end
the idea/decision/plan was outdated, accordingkstein and Buck (2018: 3-4) “almost
the day the plan is finalized (or even before fied) because the market, the competitors
and other influencing factors are changing so dqyicKkhis meant these changes, positive
or negative could not be used to the advantagheobtganizational but had to be dealt

with nonetheless.

Organizations, needing to deal with these factsvaating to turn around for success,
have to find work environments that could help theorvive the VUCA world.

Environments that could help them work better,dgsh a more open and welcoming
posture to creativity and simplification of humaystems. The more complex the
question, the stronger the need to quickly be @blering in to an organization outside

partners, to simplify the contact with costumerd ather teams/communities.

For Eckstein and Buck (2018: 22-23) the main cingés set by the VUCA environment
are for example size of the organization and peapi&ing in it. The later takes for us a
special importance and leave here some ideas cedvsy the authors that we believe
sustain the importance for IEP within organizatioseeking agility in a VUCA

environment, such as global teams and networkaygé&uctures:
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(...) itis harder to find skilled people who carabieith the problems the digital
revolution is asking for, which means companies ehav look for talent

everywhere in the world and can not search foftezkipeople only locally.

(...) starting with the Millennials, following gendi@ns have grown up in
“networks” and not in hierarchies. Whereas the gaiens before grew up in
communities like the Boy Scouts or church groupmynger members of the
workforce grew up in more ad hoc and less strudturganizations, where an
equal voice and following one’s own passion is morportant. Due to the wide
usage of social media, it is more and more comroametwork and to speak up
openly. People - not Millennials only - bring thishavior as well to work, which
is not the typical behaviour in traditional corpiowas. This network also results
in different expectations regarding work placesmpanies have to adjust to these
new expectations - inviting people to follow theassion, providing equal access
to necessary information, respecting everyone'sejoand not implementing
hierarchies with autocratic power over one anotiieampanies are not preparing
themselves for these challenges, they will struggkeonly with recruiting skilled

people, but also with keeping them.

(...) In general, typical human resource departmbaige elaborate systems of
classifying work, creating job descriptions, ancroiing people to fill those jobs.
A job description is a list of roles and resporigibs. [...] Innovation seems to
come from being a person with a meaningful, infatmgassionate, equivalent
voice and great social skills [...] and not from some fitted into a role like a

clam in a shell.

In this description, we see the growing importaftzeorganizations to be prepared and

to prepare for intercultural relations, as the pedpr the jobs can be found anywhere

and will need to be respected and heard to be kept.

2.6. Self-Organization, Transparency, Constant Custdfoeus and

Continuous Learning

The four aspects of Self-Organization, Transparei@ynstant Customer Focus and

Continuous Learning are interlinked in an agilityvdn environment. They are present

in all streams focused and are therefore basictsfm the BOSSA framework.
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Here we present a brief description on what caocdmsidered for each.
2.6.1. Self-Organization

Eckstein and Buck (2018: 61-63) start with selfaorigation - the ability for a

team/person to self-organize without a direct comanaas one of the cornerstones of the
BOSSA framework. To achieve it the authors beliaveommon goal, shared values,
and ideals around equivalence in power, mutualedsm@mnd fairness” should be the

starting points, which would then enable self-orgation within the whole structure.

Nonetheless, the structure itself would need regisand from each stream, BOSSA

brings elements, which would strengthen the pdgsilior self-organization.

One of the elements is an aim directed at the oo=ts needs, since “the customer brings
in an outside pressure or force that drives theaghnization phenomena”. Another
element is cross-functionality to look at a commagn from different perspectives. Trust
that all want to do their best within the organizatis also paramount, since rules and
guidelines impede greatly autonomy and thereforé-osganization. To have
retrospective moments is also important to alloaaicn to real needs and that decision
iIs based on consent from all involved, using alsabde-linking (top-down but also
bottom up) for feedback. Open meeting should ake place, “where anyone who cares
about the issue is invited to attend or even ballmeeting, and the topic is the priority”,

following the belief that this open space for disgsion can lead to and better solutions.

As the authors say, and applying this to IEP dlsconcept of self-organization “creates
trust. If the structures for encouraging self-oigation are working well, then the level
of trust should build over time” and help peoplg¢abBsh interculturally effective

relations.
2.6.2. Transparency

When it comes to the transparency aspect, EckatelrBuck (2018: 69) transmit that in
all streams this is an item very much relied upAs.they state, “transparency is a
structure that reliably shows the truth to those waed to know it. Transparency doesn’t
mean that information can’t be managed to meetlliegaquired confidentiality and

information overload”.
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This leads us to believe that heightened transpgretil help all act upon what is truly
needed, regardless of how rough the informatioand that it is always possible to
scientifically understand a situation, as all neeeg information is actually available.
This means that those working on a matter (persam( will have access to the necessary

information to find the best solution/path possible
2.6.3. Constant Customer Focus

Taking on three workflow process approaches, Eokssmd Buck (2018: 85-87)
concluded that always a workflow strongly depenal$aosystem of feedback loops that

enable constant customer focus by continually adigpd customer needs”.

Within the four streams, these authors found a commense that looks to put the
costumer first, through organization directed & tostumer and having the customer
convenience guide the allocation/reallocation gbreces. Taking from all streams, the
authors come to a synthesis regarding the matwstéimer focus, which is that, to start,
costumer focus should be the aim of the organigaftithis can mean that one uses
interdisciplinary teams, where they have spacetiamelto follow their passion believing

they will look to satisfy the aim, that is, the tunmer, making teams/people to “organize

to honor passion bounded by responsibility”.

To have the costumer as constant focus also meamstablish relations with the
costumer, so that both can learn from each othemngluhe whole process - the
organization from the customer feedback and th&uower from what is gradually being
delivered. The authors advise the use of the canokpersonas and scenarios for
ensuring this understanding and a minimum viabtpct, to test how what is to be
delivered is far or close from mark. All this shatlappen from early on, so that with the

feedback, the new cycle to be started (iteratismcjoser to the best it can be.

The authors go back to the matter of the budgetoagh having to be also costumer
focused, this being accomplished for example hyiakting “time wasted by deleting
(or at least reducing) the activities and procetisasare not focusing on the customer as
uncovered by a value stream analysis”. This meamsding a waterfall approach
(defining requirements, designing, implementingifyang, maintaining) and instead
using an agile methodology, such as SCRUM (Suthd&a Schwaber: 2017;
Sutherland:2014; Schwaber: 2004). Here the systmmives inputs from all fronts is
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divided in sprints, with review moments and retexgpye moments to provide frequent
increments to the costumer’s product, where bietiveal relations between team,

representatives, management and stakeholders @standy being fed.

Also within the matter of budget, the authors seenaportant to keep “performance
reviews, individual goals, and incentives alignethwhe customer focus, including board
members and the board team”, no longer in just ngpki plan and those keeping to it

receiving positive reaction.

Also for constant costumer focus, representatiomflower levels and from outside on
management levels, basing this on legal structoréestablish the multi-stakeholder

environment”, for collaboration, avoiding a commamal control system.
2.6.4. Continuous Learning

Finally, Eckstein and Buck (2018: 97-98) see intcwous learning a fundamental aspect
for an agile environment to arise within an orgatian. From the streams studied the
authors derive the idea that learning will comanrfroutside, from the costumer of the
organization, that it is by focusing on the costurti&t the organization/teams/team
members will learn. For the authors, continuousnieg “requires structure across

different teams, roles, and hierarchies”. This nsehat to strive in a VUCA environment,

an organizational must put itself in a path of $narsal level organizational continuous

learning.

To do so, an organization must find a way to imibsef of a rhythm that includes time
for defining hypothesis, experimenting, learningnfr the result and feeding back the
system for the next iteration. An organization mpsbvide organized learning for
individuals but also promote learning beyond tmagnilt must look to teaching and
organized research (sharing or publishing) for paédation. An the simplest of learning
ways, which is perhaps many times ignored, whidp@ntaneous learning from contact

In moments that are not predicted, using stredaréaand reflection as tools.
2.7. The BOSSA Synthesis

BOSSA framework, according to Eckstein and Buckl@0113-115), synthesizes the

four streams - Beyond Budgeting, Open Space, Sagdg@nd Agile, bringing to the fore
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their common and strong aspects, for a practicait 0 generate an agility wide

environment within an organization, despite or tbhgewith the VUCA world.

For this, the authors defend that feedback is ¢hhe element, as shown by double-linking
which “provides the necessary feedback for sel&nization to occur company-wide”,
transparency which allows for “feedback about whabing on”, constant customer
focus, which involves getting “feedback from yowstomer”, which in its turn saves
time, therefore money for all. Finally, feedbackpegrs related with the continuous
learning, as retrospective learning, training,ratéing with all stakeholders, and teaching

and presenting results, all have at its core fegddha learning.

Here is, in the words of the authors themselvesnamary of BOSSA (Eckstein & Buck,
2018: 113-115):

Self-organization: Use accountable cross-functioeams that select themselves

and follow their passion with responsibility. (...)

Transparency: Create transparency for all involmdavo directions by providing

information and lowering the barriers to those segkiformation (...)

Constant Customer Focus: “Focus wide” on every@sgehe company: product

& process, structure and strategy, and individoakigbutions and people. (...)

Continuous Learning: Always learn and contribute dihers’ learning, get
feedback and adapt.

These will be concepts that we will focus on wihtgimg to establish, regardirfgtar Trek

Voyager if we are looking at an example of an agilityvén organization.
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Chapter Il — Science Fiction as Testing Ground; Cae Study:Star
Trek Voyager
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In this chapter, we explore some characteristicS@ménce Fiction (SF) in very broad

terms, taking special trust into the seminal wdrkarko Suvin (1979).
We explore the idea that by its characteristicsc@Res close to the mind-set of IEP.

We finally study a possible example for a work &f-SStar Trek Voyage(STVOY) —
where we believe one can see in action IEP witlmnagile environmental type of

organization.
3.1. What is Science Fiction

Contact brings new to the fore. We contact othearsid contact with others, and the new

is the motive. We seek and fear the new.

Science Fiction is a faked new. Through a fake neswnay learn to contact with the real

new.

Science fiction (SF) is at the centre of this wdtkis a genre that, as put by Thomas
(2013: 6):

[O]ften builds and develops entire and seemingly m@rlds (sometimes as thin
disguises for our own world and often genuinely csietive or uniquely
alternative existences) with characters that éxisktended narratives that readers
and viewers can come to know and love (or hateanl now see that my serial
fascination embedded in watching TV's Star Trekcotlecting Spider-Man
comics blurred into my love for J. D. Salinger'sa&d family spanning the few
works Salinger offered this world. The fictionalther worlds"—whether SF,

speculative, or literary—always have spoken to smeeal and True.

For Sterling (2016), in an entry for Encyclopaedigdnica, it is “a form of fiction that

deals principally with the impact of actual or inmagd science upon society or
individuals”. Further along this author gives akswo insight on another aspect of this
genre, and you find here a ground idea on whatplaeetary traveling, an aspect closely

related to our example/case study work, is withn $F genre:

Flight into outer space is the classic SF themsg. At the conceptual dawn of
space travel, it was enough just to be up themgpisg earthly bonds to revel in
sheer extraterrestrial possibility. (...)
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A certain disenchantment with this theme necesssetl in after the actual Moon
landing in 1969, for human life in outer space mailess than heavenly.
The SF works that treat space travel with nuts{amits realism are a minority taste. SF
far more commonly omits the unromantic aspectgpats travel, especially through one
of the genre’s commonest stage devices, the “falstar-light drive,” or “warp drive.”
Although this imaginary technology is no more techhy plausible than lifelike
androids, it is a necessity for the alien-planeteatiure story. SF writers cheerfully

sacrifice the realities of astrophysics in the serof imaginary worlds.

To us, Patrick Parrinder’s statement is, nonetlelbg surmise of an essence of SF, that
“by imagining strange worlds we come to see our @anditions of life in a new and

potentially revolutionary perspective” (2000: 4).

In What is Science Fiction? - Thoughts from AuthoriD&rin (2015) you hear that in
thousands of years of literary history almost #lit@ealt with fantastic elements, with
heroes and gods doing things in an extraordindiffgrent way from humans. And then,
between the 17th and 19th centuries, human lifeast places changed with social order
going through turmoil. What was then mainstreamrditure started to focus more and

more on daily life. The focus turned to aspects rafiéctions on what went on.

In the middle of this came authors such as Maryji&helules Verne and H. G. Wells.
They wrote about science and technology in thetrdin works, which were to be the
propeller of what they talked about in those workbe connection between these
elements in work would be known as Science Ficti). Right by the side of SF were
still the old themes of fantasy. But the focus & @nd other differ greatly on where the
eye is pointed. With fantasy the eye points at whdiies not understand, at what it cannot
explain. With the other the eye points inward, nderstand, to looking at the new with a
scientific eye, finding out how things work. Theachcters are not special in the same
sense as gods are. They are humans whose workecaplicated and who use tools

produced by other beings whose existence is alsarmg from our natural world.

As James Cameron puts it@tory of Science Fictiof2018), SF in its various forms is
about the power of ideas, of showing possibilitikss a series of statements about
humanity. Within the several topoi of SF, take ba example of the topos of Aliens.

They are in cases seen from the first contact petiyg. Here you are called to look at
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something for the first time. In other cases theyiavaders. They bring about the fear of

the unknown.

For example, in the movi€lose Encounters of the Third Kig8pielberg, 1977) — where

a regular guy, finds himself chosen by aliens tmagpany and learn from them, after a
series of mysterious events unraveled by scierdfstisfferent areas — you have the first
encounter experience, you feel the good and gamiras you — the propagation of good
is at stake here. Take the title — a close encowhtine third kind, encompasses (1) the
sighting of a UFO, (2) physical evidence and (3)taot. Not mere observation, but actual
contact. Right at the start of the movie, you $eegdroblem of translation, as a second
barrier for contact, right after distance (physioalmental). This movie has even the
ability to show us a language being used as measnspmmon ground (music, colour,

light, mathematics), as unforced transcending ridu@ge itself.

SF is the great "What if*. What if | encountered Aliren? What if others attacked it?
Would | stay quiet or would | come to their aid? aVif instead of Aliens we speak of
Others?

Cases such dsistrict 9 (Blomkamp, 2009), where malnourished insect-likens are
confined to live in a camp or ghetto and the plighita human that sees himself
transforming into the segregated alien or a&vatar(Cameron, 2009) as humans we get
the chance to see things through the body of tiemsaland realize we are in fact the
destructive force. Creating a whole planet, of byand credible ecosystem as means of
showing our way of treating our own world and crdgiwe feel are not our own. In this
planet, Pandora, some of us are trying to commtaefectively by joining their mind

in a Na'vi’'s — this planet’'s dominant species - yod hybrid called avatar they seek
middle ground between species with such differ@@bliogical viewpoints, that is humans
wanting natural resources and believing that amngtr or more powerful they are entitled

to them and Na'vi protecting those resources ataats.

By telling the story from the point of view of thAdien, we emphasize the danger of
xenophobia, of marginalization, of deliberate ogpren, of what it is to be oppressed,
and all as ways to become human, as when you segs tlhom that perspective can you

be human enough.

45



Then, on the other hand, you have the metaphdhéohumans' darkest side. As Nnedi
Okarafor stated ifthe Story of Science Fictig@ameron, 2018) "We use aliens to portray
ourselves”. As a vanguard member of the SF authmsimunity, challenging and
decentering SF for the anti-colonial analysis, sbes here the alien and our relationship
with it in SF as metaphor for what we are many fifeeeach other, in what she is prone
to consider neoliberalism acting as a form of ngmralism in the postcolonial world.

What once was your god given right is now your nyogieen right.

This invasion is always in a way connectedl'tee War of the Worldef H. G. Wells
(1898), and the idea of seeking superiority ovérerst and on reflecting, on inward
looking and questioning "How would it feel if it ppened to you?". In this story Earth is
invaded by sapient tripod bearing aliens, not seeto know us but to use us to feed their
own. In 1938, with a broadcasting of the storyeadity, Orson Welles was able to provide
the initial answer to over a million listeners wiere to feel first-hand how it feels to be

invaded, to not know why, to be the attacked one.

It connects with episodes of human history suchnagism, colonialism, world
catastrophes and their consequences and terrdtxamples such aghe Body Snatchers
(Finney, 1955) set also a way into slow invasiommnparable to the conformity, as
metaphor for being taken over and having no expes$he seeds that arrive from space
replacing us one by one, turning us into dust. 8laley are what we are many times to
each other, arriving, using the resources of conitiesn eradicating indigenous

populations and destroying nature.

SF is the warning but not so similar to oneself thialinds you. You recognize and reflect
without being pushed or shoved or feeling diregtigiged. You realize you are the
"Other", the "Invader”, but too late, after you balready judged "Them" as acting in a

wrongful manner, therefore judging yourself.

1985’sContactby Carl Sagan, is an example also of one of thst imteresting themes
of hard SF — how will we communicate? A woman, clive of a search for extra-
terrestrial intelligence (SETI) project finds hdfse the middle of a decoding of a
mathematical message sent by aliens so that webnil/a machine to travel through

wormholes, to find out that intelligence is partloé universe itself.
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This is again brought to the fore wigttrival (Villeneuve, 2016), based on Ted Chiang's
The Story of Your Lifé2002), where communication is seen as tool omparand the
determinism in existence. It also plays with howybabits of speech influence greatly
the habits of thought. The effectiveness of commation needed to avoid
misunderstanding. The need to truly understandandlidated in that understanding by

the counterpart as only way to distinguish a gotri a threat.

Another great aspect of the alien topos is that #re not understandable or controllable
concerning gender, so you cannot stereotype thavimir without revealing yourself.
Both in Alien (Scott, 1979) and\liens (Cameron, 1986), the alien trying to survive,
deposits eggs but has a head with a banana ligeshaaddition, the main surviving

character, Ellen Ripley, is an ambiguously genderedture.

Science fiction has also the power of the self-en¢étng prophecy, as David Brin calls it
(2013). When you sed@r. StrangelovéKubrick, 1964) Soylent GreeliFleischer, 1973)
or Nineteen Eighty-FoufRadford, 1984), based on the novel by the sanmeeniay
George Orwell (1949), and launched on the samewhkare all the events taking place
in the book would be a reality, you recognize apiration through fear that many readers
felt as need to prevent these potent images cotnieg "We all are to learn from these
stories" seems to come to us. The first movie iseeample of the fear of war and
cataclysmic destruction, the second for fear ofosarpopulated, depleted existence,
where humans end literally feeding on humans. Terits are here the consumerism,
the decline in literacy and educational standa@itsthe third, with global surveillance
and manipulation of the public opinions as cordenwence for a (anti-) society, all based

in a continuous re-writing of history.

SF is not tragedy. You are not condemned from thg-schange is felt as standing at
your back, pushing you forward, driving you on, asta warning of unavoidable danger
and despair but more of test-drives to our exigteAcplace where we can see multiple
outcomes to decisions or indecisions or silencesouwrages: all for the sake of
entertainment but also as imaginary roads we cem liack from to go in different

directions.

In SF we find also the topos of the Monster. Theyraany times literal manifestations

of actions of humans. We bring them from mytholagit into a possibility within nature
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and ask the scientific question of how it came ¢oblt also the spiritual questions of

why, of who and what for was it created.

Jurassic Park(Spielberg ,1993), based on Michael Crichton's tmmymous novel), for
example, gives the answer that nature is an inoowaid that life will find its ways, after
humans clone dinosaurs and then find out that tteeyot control them. You are
confronted by the limits scientists should find wvehen they find that science does not
have any. You have the monster so you can figuré@u you would defeat it. You have
the monster so you can push boundaries as faruasam for example of gender - such
as inAlien (Scott, 1979) where a woman saves herself and shwimal power, or
Resident Evil(Anderson, 2002) where a woman explores her féarsa highly
technologically developed society. The monsteroigety. The monster is many times

you.

Another strong topos for SF is that of the Machifi@s can be a cyborg, emotionless as
in Westworld(Crichton, 1973), rebellious as Blade RunnefScott, 1982) or relentless
as inTerminator(Cameron, 1984), or a combatant robot ds Robot(Proyas, 2004), or
simply a personable programme, a2001: a space odyssé¢ubrick, 1968) but it is
always with machine self-awareness turning agaisstThey are visions into systems
going wrong, even or perhaps because they aregpedidy the (asking to be defied)
Asimov’s Laws of Robotics. These laws were statddaac Asimov’s, Robotcollection
(1950) and state that these forms cannot hurt heymaast obey but cannot be used to
hurt humans and can only protect their own exiseificthe first and second are

guaranteed.

Nonetheless, as if humans are there as a persitaint, untrustworthy, as if hoping that
the machine reacts, defies, finally says “No!” tmaced compliance all the while forcing

us to test empathy with that human trait that sobedience.

They are all, in the end, a history of disposabdatures. In a way, a history of the relation

of humankind with slavery.
3.1.1. Topos of Outer Space/Space Exploration/Interplapéieaveling

With Star Trek Voyage(STVOY, 1995-2001), to which we will come backthar on,
you are looking at our own species. In it we haaried from the mistakes, made a

stronger society. We are not in a world of fantagmeric or tragically waiting for the
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gods to decide. Here you find a concretizatiothef genre itself as representation of

change.

Star Trek - The Original Serigstart in 1966) itself gave the opportunity to @dke
question of how things could be if we respect tile of “live and let live”. The allowed
distance between reality and imagination gave aah#o talk about matters that were
going on and that in so many ways still go on, antlt It showed people that were not
white Caucasian in power positions, it gave hopa difference in the future, that there

are opportunities to learn.

Negative examples such 8garship Troopersdirected by Paul Verhoeven (1997) from
the homonymous novel of Robert Heinlein’s (195®ve as opposite metaphors of
being. It builds on a time in Germany when certtitudes, decisions, ways of seeing
were not considered wrong and were quite admirdd.touches exploration,
colonialization and exploitation. It sets up a miirof going but taking what we are with
us. It shows us the seductions we fail to see agata. It does so through a group of four
recent high school graduates that immediately foilitary forces in a war against bug-
like creatures that has hysterical inter-planetargportions, supported by an ever-

repeating alien-hating/alienating media.

We as species test through SF the challenges wagewant to embrace, or feel we may
have to face. We hope for incredible discoveries tansurvive we have always had to
explore and exploit. The way we explore and expsowhat SF shows us, a “this is how
you do it, so beware” and sometimes “you couldtdbis other way, if you just tried”.
The unknown, represented by outer space, has alpattraction to it and through
interplanetary travelling we seek to alleviate thttraction, and when not in reality,
through SF.

Hard SF looks at this in the technical sense of owwould be able to do it, how you
can make the idea work as opposed to Soft SF tmatects to the why you would do it

or not.

Artificial Intelligence is also a fertile groundrf&F and allows for a look into mankind’s

fears. It shows that not every advancement ishiebietterment of humankind.
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SF as literature, as Suvin (1979) sets it, isadture of the new. It keeps its eyes on
estrangement and on cognitive reasoning. We agrite these definitions and

considering they are of essential content wanetmeéate them briefly.
3.1.2. Science to Fiction

In 1979 Darko Suvin publishellletamorphoses of Science Fictidn this book, he
defined the genre’s characteristics and toposdivat force to Science Fiction. He also
made distinctions between the genre and other geHeespoke of the popularity of the

genre, the affect it had on several key groups edmmected with its values.
3.1.2.1. Suvin’s “Estrangement”

The concept of “Estrangement” is at the basis ofir8sl theory (1979: 3-15), as he
considers SF as the “literature of cognitive egieanment” (Suvin, 1979: 4). The term
“estrangement” was coined by the Russian Formabstd brings to attention the

connection between recognition and new, permitiingee things in a new light.

Another important idea is that in SF you see “theal extreme of exact recreation of the
author’'s empirical environment” (Suvin, 1979: 4athvill connect completely with the
work environment of agile frameworks. Then Suviessan “exclusive interest in a
strange newness, a novum” (Suvin, 1979: 4), whnditsi place is also at the base of the

type of approach done in Agile work environments.

The genre itself appears to have taken the sarheapdhe intercultural approach, starting
with the syncretic explanation and moving slowhy&ods a “factual reporting of fictions”
to look for “a new set of norms”( Suvin, 1979: @hich would translate in Agile to just

“factual reporting” and rethinking the processéspond to change.

In the SF approach the other is always a possihitits assumed, and the “aliens (...) are
a mirror to man” (Suvin, 1979: 5). The newnessnsmor, not just showing the reflection

of what we are but also showing what we can becgoa] and bad.

The use of “estrangement” is explained by Suvinexessary for SF, as the interesting
point where cognition and creativity meet. And hisranother connection between the

formal framework of the genre and that of Agile.

3.1.2.2.  Suvin’s “Cognition”
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An important differentiation made by Suvin is th&tween myth and SF, since SF lays
strongly in cognition, by seeing the “norms of age, including emphatically its own,
as unique, changeable, and therefore subjectdgratore view” (Suvin, 1979: 7). Where
myth can connect to previous ways of viewing intéirgal relations - “human relations
as fixed and supernaturally determined” (Suvin, %97 — SF is found in periods of
history where change and new views of what relatlmgtween people are truly or should

truly be.

Again as in the agility driven frameworks, SF doe$ have as prerogative to explain
phenomena but to problematize them and accompamy th where they take it, which

may be better than finding a sole solution.

SF has different stages of development, so do Agilkk environments. And just as SF,
Agile is not prognostication and higher levels mdsviate from euphoric views to
prevent from losing prestige. In an Agile enviromjas in SF, the aim is for teams not
only to participate in “reflecting of but also oeality” (Suvin, 1979:10). Just as Agile,
SF “implies a creative approach tending toward madyic transformation rather than
toward a static mirroring” (Suvin, 1979:10), in aywonnecting both through the same

way of approaching the matter, with a critical view
3.1.2.3. Suvin’s “Parameters”

Suvin (1979: 10) declares “all the estranging devim SF are related to cognition”. He
starts by pointing out the connection between thddicreated and our world, which in
SF “is not a priori intentionally oriented towarts iprotagonists (...); the protagonists
may succeed or fail in their objectives, but naghin the basic contract (...), in the
physical laws of their worlds, guarantees eith&@u\in, 1979:11). It is, as is Agile, a
matter of uncovering better ways by doing. Both ‘@areliagnosis, a warning, a call to
understanding and action, and — most importantnmagping of possible alternatives”
(Suvin, 1979:12).

3.2. Case study of SF work — STVOY — IEP in an agilitiven environment

Star Trek VoyagefSTVQY) is a post-feminist set society. Women @mé an accessory

to men, they are not told they cannot do somethinthem. They simple do any of the
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jobs alongside other men, other species. Theseersate questioned only when the
members of the Federation's Starfleet encountegr apecies. Simultaneously many
species take on the role to subvert common depitid traits as masculine as neither
masculine nor feminine, such as the Klingon, wherth genres are brutish and have a

war mind-set.

Key positions of leadership are occupied withostiesor comments. Janeway is the most
prominent of them all. A Captain and by the lassege an Admiral. There is no question
of her judgement, of her lack of romantic involvermnerhe crew does not see that as
something to comment about. And all along you avéed to look at that as the simplest

of common reality.

STVOY borrows from the whole SF as a genre, askits from several of its sub-genres.
SF which is an idea driven genre, depicting wotlist might still be and potential

disruption created by changes in technology oradisdes in science, that allow as
example for contact with aliens or progress owuiefice of new ideas may have in society.

SF shows what these can mean to the human species.

For example, hard sci-fi, with Arthur C. Clarke a&ftidh Stanley Robinson, gives its total
attention to scientific accuracy. Soft sci-fi takesm social sciences, and has as frontier
people Ray Bradbury and Ursula K. Le Guin. Then hawe alternate reality sci-fi,

dystopia, dying earth or steam-pustar Trek Voyagedrinks from almost all of them.

TheStar Trekcreation in its entirety became a way to prediethuman future in several
ways most prominently when it comes to technoldggns have grown and became
scientists and the ideas have become a prophecingdme. So instead @tar Trek

predicting, it is inspiring the world and whatntagines comes true.

So, if we look onto this, other things 8tar Trekmay also become reality through those
that view it. The way a SF creator extrapolatesibs futures and with it allows for both
the predictions to prevent themselves and for tiediptions to inspire the existence of
the predictions, transporting this to the soci@émsces, the relations and behaviors in SF
characters, say in a high viewed exampl&tast Trek and within itStar Trek Voyager
and within it x and y characters may prevent onside behaviors and inspire, sometimes

even to action, on the other.

3.2.1. Selection of STVOY as case study
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Why theStar Trekuniverse? It is the most popular SF anything istexce: 700 episodes,
30 seasons, 12 movies, over 2000 novels, shorestand graphic novels and countless
fan produced works not officially sanctioned andelts of conventions around the world

(https://www.patreon.com/trekspertjse

Inspirational ideas such as universal translatbislograms, tablets and Bluetooth,
replicators and Tele-transportation — wikar Trek only a few of these are not yet a
reality and all of them are at the heart of scfentnvestigation taking place. For usitis
also important that th8tar Trekuniverse has a VUCA sense to it and that a wéguisd

for striving within it.

Interplanetary traveling has inspired and been byeskveral works. One of its strongest
cases will be used in this studytar Trek VoyagerWithin Star Trek why Star Trek
Voyager(STVOY)? As example, as this gives strength teaarling process, but also for

the extraordinary challenge taken on at the sfatieseries.

Here we believe to be necessary to give a bridfglerview, for which we used online

resources such as Wikipedia.com and StarTrek.cahoanown viewing of the series.

Between the year 2371 and 2378, USS Voyager (tihlartistarship) is transported by a
powerful energy 70,000 light-years away, to the®€uadrant. This means that the crew
will have ahead 75 years of travelling to find visly back to Earth, even with the

technology at hand.

During that period, they must work together in kagpeach other alive while travelling
in space unknown to the Starfleet, of which Voyagexr part. The team must go beyond
itself, and what it knows, to bring the ship and #urviving crewmembers to the

destination.

An important moment is that when the transportediging crew of Voyager and that of
the Maquis/rebels ship it was searching come tegethsurvive, compromising, coming
to a consensual decision. They are, in a way, tWerdnt organizations being forced to

work together and looking to do so the best waysiides.

During their voyage, the group comes across segpeties, some aggressive (Kazon,
Vidiians, Hirogen, Species 8472 and specially tbegly some helpful, but seems to learn

from all, as well as it does with the natural ph@eoa it encounters, in some cases with
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great help for leaps in space, getting them closéneir objective faster. In other cases,
the leaps arise from members of the team’s sugmestind efforts to boost technology
and welcome technology developed by encounteretiespel his means the team takes

on opportunities from the environment, itself ahdse with whom it interacts.

Along the journey new member get integrated, souite qotably such as Seven of Nine,
and their integration for themselves and all memlea huge challenge to the team as a

whole. They are playing a role in changing the teamulture by interaction.
In the end, the team arrives home after seven (sio)lyears of travelling.

We also leave here a brief overview from the seviebpage, which gives more
technological insight into the ship itselft{p://www.startrek.com/database_article/star-

trek-voyager-synopss

Star Trek: Voyager (VOY) focuses on the 24th centnlventures of Captain
Kathryn Janeway aboard the U.S.S. Voyader)—its crew complement is only
150—Voyager is fast and powerful, and has the tgbib land on a planet’s
surface. It is one of the most technologically advancedseés in Starfleet,
utilizing computer circuitry that incorporates dyatic neural tissuelronically,
Janeway’s inaugural mission aboard Voyager wasetddr last in the Alpha
guadrant.While attempting to capture the crew of a renedddquis vessel, both
her ship and that of the Maquis were pulled inte distant Delta quadrant by
powerful alien technologyUnfortunately, there would be no similar “express”
route to take them home agaitranded 70,000 light-years from Earth, Janeway
convinced the Maquis to join her Starfleet crew s@ve together during the long

voyage back to Federation space.

This is then an interplanetary travel set in aashsfuture, where contacts with several

different species takes place.
Roberts (2016) justifies also in a way the choameSTVOY:

(...) the most important feature of 1960s TV SF weesdevelopment of the two
most influential TV serials in science fiction, s¥® that would demonstrate
powers of endurance far greater than their orignaahers could have conceived:
the American show Star Trek (1966—69) and the ®risierial Doctor Who (1963~
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89, 2005-). The extraordinary and, to an extentticaing success of these two
franchises says important things not only aboutinbeeasing dominance of TV
as a cultural medium (and as the century movedrasvigs conclusion, TV has
increasingly become the world’s major narrative moenjoyed by billions of
human beings nightly, something that cannot be saahy other mode of art) —
but also about the broader development of SF itBglthis last statement | mean
two things: first, to reiterate what | have alreadgued, this is symptomatic of an
increasingly visual bias of the genre. But | anoafgking an argument about the
changes in the textual focus of SF. To some exteig the TV serial — a
collocation of individual texts subordinated torampise or particular imaginative
identity — that becomes the template for all SRuaproduction. Instead of
producing singular, stand-alone texts, SF writensl @reators increasingly
produce ‘mega-texts’, interlinked sequences of stextften spanning several

media.

So the context of SF, the specificities of the tSfaek universe and specifically the story
underlying STVQY, given it is a team facing an wg®dented challenge in a seemingly
uncontrollable environment where it must be aghese where the determiners for the

selection of the series.
We will now clarify the specific selection maderfidhe available data of the series.
3.2.2. Data we can put forward

As a starting point, and given the time and inteseewn towards the series, a selection
was made, based on spectators’ number and loakimgniic the flow of the PRISMA
(preferred reporting items for systematic reviewsl aneta-analysishttp://prisma-
statement.org/looking to collect data from the series and wralt according to specific
parameters that may support the proof or rebuttddeohypothesis.

3.2.2.1. General data

STVOY was first broadcaster in 1995 (2371 in theesg and ended in 2001 (2377 in the
series). Aside from several other information ois 8eries, the meaning of Federation/

United Federation of Planets and Federation Stf8¢éarfleet may be needed:
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Federation - interplanetary state with 154 membeas came together for “the utopian

principles of universal liberty, rights, and eqtgliand to share their knowledge and

resources in peaceful cooperation and space exiplotalt is one of three known super

powers; it is, nonetheless, the only one that cdaméhave one species subduing others,

where the members come together freely and assqual

Starfleet - the force for “deep-space explorati@search, defense, peacekeeping, and

diplomacy” of the Federation. On behalf of the Fatlen, they were to go beyond the

known to explore and to serve as representativésedfederation member states.

Next we will give a short description of main chems, species encountered, general

information on the seasons and episodes select@de Arom viewing, that is, direct

observation, we have read information from Wikigedstar Trek’s official webpage,

several fan pages and television series webpages.

3.2.2.2.  Main characters names and short description

For better comprehension of the work used as dasky,sve believe it is necessary to

give information on the main/regular charactersh®y are presented in table 2.

Table 2 - Main characters of STVOY and respectha&tsdescription.

Main character
name

Kathryn Janeway

Main character short description

Captain, she is the officer in command, managieg/ttyager during
its long journey, between 2371 and 2377.

Becomes Vice Admiral when the ship arrives to thegha Quadran
in 2377.

Heroically dies in a Borg Cube in 2380.

She is human.

Chakotay

Starts as leader of a Maquis group that is pursared then rescue
by Voyager.

Assigned First Officer in 2371 turns Captain in 237

Born and raised in a colony, he is Native American.
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Tuvok

Infiltrated in the Maquis ship, at the start, heai¥ulcan (species)
Lieutenant that with time becomes Lieutenant Conaegras Senior
Tactical Officer and Chief Security Officer.

He would later become a teacher in the Starfleeaddmy aftel
Voyager return to the Alpha Quadrant in 2377.

B'Elanna Torres

Starting at the Maquis ship, she is a former catl&tarfleet, who is
half-human/half-Klingon (species).

Once the crews of the Maquis and Voyager join,lsemes chief
engineer.

Tom Paris Released by Janeway from a Federation prison, ladieg captured
from a Maquis ship, he is to become the SeniohElipntroller from
2371.
He is human.

Harry Kim On his first journey in space, he is Voyager’'s @gien’s Officer.

4

After Voyager arrives to the Alpha Quadrant, helaegs Tuvok as
Senior Tactical Officer and Chief Security Officer.

He is human.

Annika Hansen/
Seven of Nine

Born human, travels with her parents in a sciengfkploration to
learn more about the Borg (species).

Assimilated when she is six years old, togetheh \wigr parents and
becomes Seven of Nine in the Borg Unimatrix 01.

Freed by the Voyager crew in 2374, who help hetanec her
humanity.

The Doctor

After Voyager is propelled into another Quadrand #me medica
team is dead, a computer program with a holograiphécface, tha
was to take on a temporary role if medical help waavailable for a
short period, becomes the full time medical offiferthe crew.

With time, receives a holo-emitter that allows Honleave sickbay
and becomes more like a sentient being.

Neelix

Native from the Delta Quadrant, he is saved by \geyand becomes
a source of information for the crew.

He also becomes chef and morale officer and, aieAmbassador
for the Federation.
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H

e is Talaxian (species).

H

Kes An Ocampa (species) rescued by Voyager at the atdine series
becomes the Doctor's medical assistant.

Leaves Voyager as her telepathic abilities becanoager.

as a very short life span of nine years.

3.2.2.3. Species encountered relevant for the study and shor

description

As it is through contact, of the main charactersagreach other but also with the species

outside their organizat

ion, we believe we can dreenclusions on intercultural

effectiveness, for these encounters to be clearéable 3 we provide a short description

of a few species encoun

tered by the STVOY crew.

Table 3 - Species encountered by STVOY crew reletatine study and short

description.

Species encountere
relevant for the study

Kazon

I Species encountered relevant for the study - shodiescription

A violent warrior species encountered in the D€ltaadrant, tha
is divided into factions fighting for resources.

For their characteristics, the Borg considered themnvorthy of
assimilation.

Vidiians

This species had been known in the Delta Quadmanthieir
appreciation and capabilities concerning arts aiie but after
they suffered from a degenerative disease, thegrbedocused
only on medicine and prolonging life.

This lead to a more violent society where episddek place of
unauthorized harvesting of organs and terrible &
experiments.

Hirogen

A nomadic species, had a long forgotten encountitr tive Borg
and lost and have been since then obsessed witingamd try to
find in other species a challenging prey.

Species 8472

The name comes from the Borg designation for @&diab species

U7

and they are avoided by the Borg. This makes tleesne from
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dangerous, interesting for the Voyager crew, asrceolwf
information to help fight Borg attacks.

The Borg

The moto of the species is “Resistance is futietiis is how they
approach other species and inform them that whaeméem
distinctive will be assimilated; with it the Bortsa show that the)
view themselves as clearly superior.

The Borg are lifeforms cybernetically enhanced, enagh of
organic and artificial life, who communicate thrbug single
collective consciousness, the Borg Collective.

They seek to create the perfect species by assimgilather
species and transforming them to be part of thdeCwle, as
drones.

We, humans, are species 5618, of the Borg cataldgwe Borg
are developing their species for thousands of cestuadding or

to itself those it assimilates. 10026 species Hepen assimilated.

They are the negation of how species 5618 manystsaes itsel
when in its best form: free, diverse and as indigid.

—

We would also like to add a simple short commentarg possible symbolic meaning of

these species as organizations against which Vogagganizational typology is set:

- Borg as the organization that feeds on all otheéestroying them and simply taking

what it believes to be unique, turning into a seaglamalgamate;

- Kazon as the small-minded organization, filledhwnternal entropic fights;

- Species 8472, the blind mega-organization thaimseto live in a parallel universe,

which even a big sized organization fears;

- Hirogen, the organization feeding on the worstmeats of other organizations, preying

on their weaknesses;

- Vidiians, the once great organization, now obseésgith its survival at all costs.

3.2.2.4. Season start and end dates, number of episodes per

season and number of episodes used for sample
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As STVOY ran for several seasons that we took atoount during the selection and

viewing process, in table 4 is some general datauorictase study duration and screening

distribution.

Table 4 - General data on duration and screentglalition.

short description

Season| Year(s) Total Number of | Sample Number of Episodes
Episodes Screened

1 1995 16 3

2 1995-1996 26 3

3 1996-1997 26 10

4 1997-1998 26 11

5 1998-1999 26 14

6 1999-2000 26 7

7 2000-2001 26 6

3.2.2.5. List of Episodes Used for Sample, with number, name

To better understand both the series and the smleot episodes, we provide a short

description in table 5, for the sample used.

Table 5 - List and description of selected episodes

1/1 - Caretaker (1) - 13

1/2 - Caretaker (2) - 13

Short Description of Sample Episode

Season/ Episode Number - Name of Sample Episode urhber of Spectators
(millions)

Voyager is sent on a mission to find a rogue Magbip and ends up in a differe
guadrant of the galaxy, where it finds a speciesrded by the entity that sent the
there and which is about to get extinct.

nt
:m
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Voyager member and the Maquis crew join forcesutwige and add to the crew
Talaxian and an Ocampa.

a

The members of Voyager face the violent force Hratthe Kazon and, even at the

expense of not having a way to return home, hedp@campa by destroying tk
structure the Caretaker had built and which opeektisem.

ne

1/7 - Eye of the Needle - 7,7

Voyager members find a wormhole, which connectb¢cAlpha quadrant. It carries
message but they cannot fit the ship in it. Theeiree a response, which gives th
hope, until they realize it comes from a Romulge¢ses) ship; Janeway tries to fi
empathy with the counterpart; in the end they discahat he is 20 years from the
past and died four years before their mission. imtime, he cannot transmit t
message, as it would pollute the temporal line,ctvhgjoes against values of t
Federation.

Meanwhile the Doctor is treated with antagonism dsweral crewmembers al
guestions the Captain if he is undeserving of reisence perhaps we should resp
what we create and asks to be given a name tdalpdhat purpose.

a
Em
nd
Bir
ne
he

nd
ect

2/18 - Deathwish - 6,8

A member of an enigmatic entity seeks asylum inag®y so he can commit suicig
Janeway will have to mediate the problem with agsentative from the entity. Th
importance of facing the unknown without fear i€dsed and the question of t
danger for society of individual rights that carlydoe protected as long as they do

affect the status quo.

e.
e
he
not

2/21- Deadlock - 5,8

To avoid Vidiian territory Voyager is attacked bkgtonic explosions that genera
two simultaneous ships/crews. Since only one cawmiv&) the Captain, in her tw
existences must decide who sacrifices, being thahy case it will be a self-sacrific

Meanwhile the first baby is born aboard Voyager #ime Doctor must help soly
physical problems caused by the fact that the Imbyer-species.

ite
o
e.

e

2/26 - Basics (1)- 4,9
3/1 - Basics (2) - 5,9

To save who they believe is the newly born son ledéikotay the crew loose Voyag
to the Kazon, after a ritualistic suicide that setsa bomb, and are left with n
technology on a planet to survive. They must dwisio their scientific knowledge an
creativity.

o
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Through cooperation and mutual help, they come geeaments with the loc:
population.

The Doctor, with the help a secondary character,3dder, help Tom Paris return
the ship, as he had escaped to go ask for helparbg planets.

=

3/2 - Flashback - 5,2

Tuvok suffers from a virus that causes his mindddack to repressed memories
his time under Captain Sulu, from the Excelsiopshi

Tuvok explains his values as a Vulcan, where thdation is the same as structu
which leads to logic, that is the essence, andiegdoth lead to control; he views f
based behaviour as a human dangerous trait, chysegmanities egocentric natuf
with curiosity as its avenging grace.

3/8 - Future's End (1) - 5,6
3/9 - Future's End (2) - 5,8

Voyager encounters a time-travelling ship and appHtled to the twentieth century
Earth. They find out that the time-travelling shias travelled to 30 years before &
its captain is already on Earth, interfering tedbgizally/ historically with the
Federation rules of not influencing the specialytenal continuum.

The Federation’s collectivist future opposed toitttkvidualistic present of Earth. Th
Doctor gains autonomy through technology.

S
ind

e

3/14 - Alter Ego - 4,8

During a holodeck luau, Harry Kim becomes enamavétl a character, leading 1
comparisons on the emotional dimensions of Humads/allcans. Tuvok advises hi
to meditate and use logic.

Polynesian based holodeck characters are stereatypuvith no depth, as othg
characters.

The holodeck character falls in love with Tuvok dakies possession of the ship &
in the end, it is found that it was an entity thatvived alone in a nearby nebulae.

m
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3/18 - The Darkling - 4,3

The Doctor tries to gain depth by adding aspect$iftdrent historic personalities. H
becomes erratic, attacking a few characters. Biidamletects that the add
personalities, although having strong characterso ahad severe negati
characteristics. The Doctor stops her from dividgime information as he is now ve
modified and tries even to delete the Doctor’s ahr@acteristics from the personali
screaming to Kes “Cruelty before kindness, evil en@rimal than good, mor
deserving of existence”, to which she returns “¥euvrong. Empathy and kindne
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are basic to all forms of life (...) the very orgasl cells of the body cooperate with

each other otherwise they wouldn’t function (...) Has, societies, cultures wouldn’t
have evolved without compassion and tolerance. Waeyd have fallen apart without

it”.

3/22 - Real Life -4,4

The Doctor creates a holographic family for himsbetft they act only to please hir

B’Elanna confronts him and suggests she insert® mealistic characteristics, which

he accepts.

At the same time Captain Janeway puts Voyager enpdth to find who/what

>

destroyed a space station where they were goin@maas studying a destructive wave

phenomena.

Meanwhile the family of the Doctor prove to be mtiran he wants to handle, caus

him problems. In the end, Paris suggests that-feans his family, as itis in hard times

that stronger bonds come to be.

ng

3/23 - Distant Origin - 4,4

The Voth species has 22% higher brain capacity lamans. They have set doctrines

that do not condone with recent findings from of¢heir scientists; the new theo
shows proof that the Voth have a mammal origin.yTeRidy the Voyager cre
incognito.

The Voyager crew is transported to the Voth citip simd informed they have no rights

ry

<

under the doctrine as non-indigenous beings. Téw tFarns that the Science Ministry
of the Voth is corrupt and that this leads to pesgrbeing suppress together with truth.

The Voyager crew is advised to stay away from tbh&h\fo survive.

3/25 - Worst Case Scenario - 4,7
A story is created for the holodeck, where a Maguisis enacted.

Several members wonder who created the story andhéb purpose. Tuvok declar

D
(72}

-

himself the creator; being responsible for tacta@rations, his intention had been to

predict what could be done if, when the Maquis joated the Voyager crew, they had

a hidden agenda and did a riot.

Fearing it could cause animosity among a now urgted/, Captain Janeway suggests

that communities need entertainment and culturecegstive outlets, and therefore t
story must be ended.

3/26 - Scorpion (1) - 5,6

4/1 - Scorpion (2) - 6,5
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Voyager enters Borg dominated space and comessagpesies 8472, an organic |
form, immune to technology, therefore immune toBloeg Nano probes.

To ponder the options, Janeway listens to log emtfrom other captains of t
Federation who have encountered the Borg. Oneeawh tlthe Captain of Enterpris
Jean Luc Picard, shows the Borg with a win-losetal#y, obsessed with conquerin
not able to repent or be reasoned with.

On the other hand, as species 8472 is determinextéominate all life in the Galax)

Captain Janeway and her team see no other sothiorto come to an agreement wi

the Borg Collective to defeat it and survive.

The Borg want to assimilate Voyager to defeat tiredt, the Captain suggests th
send a representative, a Borg Ambassador - Sev@inef The Borg then want
massive destruction weapon, and the Captain néget@v range torpedoes. The Bg
want to be in possession of the weapons, but thea®afears once it is with the
Voyager will be deemed dispensable and assimilatethg logic and under attack, t
Borg sacrifice their ship and some are transpoidedoyager and try to bypass t
Voyager system and take over the ship. They enkwmched into space, except {
Seven of Nine, who is called to help the Voyagewmcr

When the Borg consider they have prevailed, theyiteate the agreement unilateral!y

and move on to try to assimilate Voyager to thelg€dtive. Chakotay is able to g
Seven of Nine to lose the connection with the @tifMe and the Captain decides
keep her on board and help her regain her humasiitge what separates them be
from the Borg is friendship.

t
to
tter

4/6 - The Raven - 4,8

Seven of Nine does not understand some tasks, iabpewhen related tg
disorganization or creativity. The Captain suggests creates opportunities in {
holodeck to free her mind and look for pleasureseBeof Nine believes pleasure
irrelevant.

Seven of Nine has visions of her past previousetoBorg assimilation; she declar
not to have been traumatized by the Borg that alsded her, that she does not fe
them.

Meanwhile, the ship is crossing the B’omar tergitofhe species demand th
deactivate their weapons and that they do not rep&ee inspections while crossing

Believing she is being called by the Collectivedturn, Seven of Nine disappears,
B’Omar do not let them inspect to look for her, ldeag that if they do it will be al
act of aggression. The Captain refuses to accapstie was not adapting and Tuy
wants to capture her.
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When he finds her, he makes her rationalize whgbisg on, that if she in fact was

still Borg she would not feel emotional. She betigthat she is receiving a signal from
a Borg ship and when they land on a moon, theythedship Seven of Nine had been

in with her parents when the Borg intercepted th&hen she was still Annika Hansen.

The Captain prefers not to negotiate any furtheh whe threatening B’omar and

advises Seven of Nine to learn more about her pateencourage her human features.

4/8 - Year of Hell (1) - 4,7
4/9 - Year of Hell (2) - 5,2

During a year, Voyager's crew faces a ship thatspsses temporal reversi
technology and is eliminating whole civilizatiomsallow for the return of their specig
to a power position. They are attacked withouso@sand the conflict escalades to
point where the Captain is alone in a destroyedagey fighting to free Chakotay ar
Paris who have been taken hostage.

Janeway forms an alliance and reveals the impatahtaving allies, prevailing i

the end with the idea that the temporal continunmat to be reversed as this wi

cause further/different evils.

4/12 - Mortal Coil - 3,9

Neelix organizes a traditional celebration of Ipe@es. In a mission, he is killed a
Seven of Nine offers to use her Borg Nano probesyt@o bring him back. She
successful but Neelix returns disturbed by the flaat there was nothing to be fou
in death. He had expected to be reunited withdssfamily.

Seven of Nine and Tuvok discuss the logic of a ersal truth - death - having such
importance for so many species. Neelix questioastimtinuation of traditions for th
sake of younger generations after the belief isrdgsd and Chakotay helps him fir
peace in the idea of the irreplaceable influenceach being.

4/17 - Retrospect - 4,2

Voyager is making an exchange with an arms setlielafcanon. The seller sees
Seven of Nine the nano probes potential and hasdsse She attacks him and w
time comes to believe he had attacked her befaesttent. The Doctor helps h
regress and discover the seller had taken Borgntdaegy from her.

Janeway defends Seven of Nine from the accusatdnthe seller about bein
persecuted and losing business due to the accaosafibe Captain brings the case
justice and the seller escapes mid-trial. The ¢aptas him pursued, but they end
seeing that there are no actual proof against hinthe seller attacks them and e
up being killed.

65

on
2S
the
nd

=]

an
e
nd

n

er

to

up
nds




Janeway denies the Doctor the request to deletewvbet from his memory as s
believes they are now better and will deal difféiseim the future by learning throug
guilt and shame of their actions.

4/18 - The Killing Game (1) - 4,3
4/19 - The Killing Game (2) - 4,3

The Voyager crew meet the Hirogen without realizitpgs they change the crew
memories through neural interfaces, so that théyeJsethe violent simulations ¢
World War I, taking place inside the holodeck, ezality.

The Hirogen believe to be a superior race butaced with the fact that a defensel

prey does not give merit to the hunter and thatisgethat do not change will die

isolated as they lose identity through the lossuitiure.

4/21 - The Omega Directive - 3,7

Voyager sensors detect a molecule and activat®itinega Directive. The Captain as

for the help of Seven of Nine, as the molecule been studied by the Borg for its

power. It is at the same time very complex and loaimthat destroys subspace.
one hand, if it is disturbed they may lose the wsrped reactor but they may also f
a way to return home faster. Seven of Nine hasmuulse to try to make sense of
and the Captain reminds her that safety is the mgsdrtant thing.

5/8 - Nothing Human - 4,1

An unknown species attacks B’Elanna joining theidies to survive. The Captain

suggests creating a hologram specialized in exofpyoto help them save B’Elann
After the hologram is created they realize it isdghon a scientist who committ

ne
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several crimes. The hologram is very much conti@tiie stereotype of his species &
speaks of the necessity of cooperation. With tinge révels cruelty, not bei
preoccupied with killing the species that attachiself to B’Elanna. The Doct
confronts him and he speaks about all the expergehcmans have made on ot
species on Earth and even within their own specidsd solutions, cures, to mal
scientific discoveries.

In the end, the crew seek to maintain an ethicggfedand reconciliatory mind fram
and the Doctor deletes the hologram and all relfiesl

g
r
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5/13 - Gravity - 4

Tuvok remembers what he learned, the Vulcan phalbgoof infinite diversity in
infinite combinations, the logic hidden in plairglsti so that you will ignore it. H
speaks to his teacher about the true learningygiyi questioning.

(4]

66



Then he goes on a mission with Tom Paris and #igir falls in a region that is und

time distortion, where several months are only tlags on Voyager. Voyager crew

tries to save them.

They meet a woman whose ship had also been loshemplanet because of the
distortion and that falls in love with Tuvok. Tonafds advises him to follow the

moment and Tuvok reminds him he is married and valmenshows him her intentions,

he refuses her. They learn her language, as thvensai translator does not work.

They are saved together with the woman and takéoheer home planet.

5/20 - Think Tank - 3,7

After meeting a group of bounty hunters - the Haz#nat want to capture them, the

Voyager crew is approached by a projection thareffo help them - as a Think Tank
- find a way out if they give them Seven of Nin&eTCaptain suspects that they have

been approached by those that set the bounty lsteg@inst them.

Seven of Nine finds the proposal acceptable iaes Voyager but Janeway will not

accept it and goes for the Hazari, capturing twthem and showing them the Thi
Tank had fooled them all and joins forces to defieatcommon enemy. They do so
having a meeting where they discuss all their idwas end up pretending Seven
Nine decided to join them to save all and in faot goes to their ship to cut t
communication between the members of the Think Tank

hk
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5/26 - Equinox (1) - 3,2

6/1 - Equinox (2) - 3,8

Voyager is contacted with a distress signal by la@roFederation starship, Equinox.

Equinox is on a scientific mission and had beempglted to the Delta Quadrant by t

same entity as Voyager. Captain Janeway startg subpicious of the captain from

Equinox and the Doctor helps her find out thatshg was engaging on experime

Nts

in the aliens it encounters to get more speed, thigtconsent of all its crew members.

Janeway does not abdicate of her principles tdhhgeteam home faster and wants to

contact the aliens to make peace. Equinox kidnapsrgof Nine and the Doctor and

does not help Voyager when they are under attatkégliens. Captain Janeway se
revenge and is deeply offended by the behavidn@fQaptain of Equinox.

They find a species that knows how to contact tlems and make an agreement to

hand over the location for Equinox. Janeway plarnsansport all on board of Voyag

before the aliens get to them but in the end cae all but the Equinox captain who

sacrifices for them all.

6/9 - The Voyager Conspiracy - 3,6
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Seven of Nine becomes convinced there is a cortgpinathe fact that Voyager was
sent to the Delta Quadrant. She starts connectlogat information and accuses a

members of being part of the conspiracy in one aragnother. Captain Janeway 4
Chakotay become aware and after investigationzeahe has been attached by a sj
bug. When she tries to escape, Janeway followsmeéreminds her of the path th
have been tacking together to find Seven of Niheisanity, calming her down.

6/12 - Blink of an Eye - 3,7

The crew detects a strange phenomenon that atfeztship. At the same time, in
nearby planet Voyager is seen as phenomenon artd &tabe worshiped by th

inhabitants. While on the planet, centuries gdity)/oyager just a minor time passed.

The inhabitants try to contact Voyager but for treefong time passes before any re
is returned. They become a more technologicallyvebcivilization and continue t
try to communicate.

The Voyager crew understands they have had a grifaence in the civilization
already and the Doctor volunteers to spend incoghitlays (2 seconds for Voyage
on the planet but in the end he spends 3 yearseguits the influence Voyager h
had on all things - culture, art, religion, eduecatitechnology.

The planet enters a phase of space exploratior2 astronauts travel to Voyager [
the difference in time turns fatal for one of theks.the other recuperates, and reali
everyone he knew is now dead, the planet star&ttank on Voyager. The Capta
convinces the astronaut to return to his planetexudain the truth and his return
successful.

7/12 - Lineage - No information available

B’Elanna Torres finds out she is pregnant interegggeof Tom Paris. They both a
for and receive advice from their colleagues toomtpthat they feel too muc
interference. The Doctor finds out that the babyihy has a problem and us
technology to find a solution, through a holograghiage. This image shows the ba
has clearer Klingon physical traits and B’Elannaslaot like this, as she rememb
her childhood. She asks the Doctor for genetic gaarwhich the Doctor opposes
and so does Tom Paris. When asking for the sumbalaneway, she also refuses
help Torres. B’Elanna feels isolated and Tom Pgets advice from Harry Kim, wh
goes for reconciliation and empathy.

B’ Elanna comes to the point of tampering with Drector’s actions to have him stg
that extensive genetic changes are necessarylbsif@aind out and when confronte
by Paris she confesses she is afraid he will natldbe to handle having two Klinga
in his life, as her father was not able to handie and left his family. Tom Par
convinces her that they are quite different fromperents.
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7/25 - Endgame (1) - No information available

7/26 - Endgame (2) - No information available

Doctor has a wife, Tom Paris is a holodeck novedistl B'Elanna is a diplom
Chakotay has died and Tuvok has developed a mdéintds. Janeway is teaching

behaviour.

Chakotay on a date and in love. Tuvok experienbessymptoms of his disease.

drones are protecting the wormhole for a Borg irraso the Alpha Quadrant.

Back to the present, Janeway has a plan and suigbgoes back through th

Borg and her past self-accepts the help. Presaeeindgy seems to have a hidden p

insignificant when set against the life of so mahyey all meet and decide the journ
is far more important than the destination and thgynot risk.

safeguard to Voyager as long as Janeway is astchildaneway nonetheless ha

them but at the other end there are, as Admiraéway has planned, hundreds
Starfleet ships waiting to protect their safe netaome.

You are taken back in time, to the moment B’Elaand Tom Paris baby is born.
Neelix has left them to be with the survivors of Bpecies. You see Seven of Nine and

hypothesis comes up for Voyager to go through aniote. They encounter a Borg
ship and the Borg Queen does not give up on asdinglthem. Her cube ships and

to save Seven of Nine from death and Tuvok froneale that involves preventing
them from going through the wormhole, but both ades that their lives are

Admiral Janeway convinces them she will go to thergBQueen, who accepts

virus that destroys the Queen and therefore the akiBorg vessels guarding the
wormhole, as soon as they begin her assimilatianth&y pass a cube ship follows

In the final episodes it is shown that 10 yearsehaassed since they returned and that
the trip took them 23 years. Janeway is nhow an AalimHarry Kim is a Captain, the

class on the Borg and refuses to speak of Sevalnefand is shown having strange

=)

A

wormhole to deliver to Voyager future technologytBey may go undetected by the

lan

ey

3.2.2.6. List of Episodes Excluded for Sample, with number,

name, and short reason for exclusion

Aside from the mentioned episodes, the selectiahsareening of the episodes gave us
a clearer view of content, which allowed the exidn®f episodes not included above.

We present in table 6 the list of excluded epis@ekreason of exclusion.

Table 6 - Excluded episodes and reason of exclusion

Season/ Episode Number - Name of Excluded Episode
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Short Reason for Exclusion of Episode

4/23 - Living Witness

Only one of the characters takes part, the Doeit occurs 700 years after Voyag
existed.

yer

4/26 - Hope and Fear

Focusses the same theme of alien vengeance anmbkegital development as oth
episodes.

5/2 - Drone

Same theme of Borg technology as other episodes.

5/6 - Timeless

Use of the temporal continuum change as themethas episodes.

5/7 - Infinite Regress

Same theme of Borg technology as other episodes.

5/11 - Latent Image

Focused mainly on an eliminated memory of the Docto

5/12 - Bride of Chaotical

Episode takes place in the holodeck with aliens toafuse it with reality. Simila
premise as other episode used.

=

5/15 - Dark Frontier (1)
5/16 - Dark Frontier (2)

Same theme of Borg technology as other episodes.

5/17 - The Disease

Same theme of relationships inter-species as efhisode used.

5/22 - Someone to Watch over Me

Romantic theme, not interesting for the study.

5/24 - Relativity

Use of the temporal continuum change as themethas episodes.
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6/4 - Tinker, Tenor, Doctor, Spy

Very focused on the Doctor, a character very preiseseveral episodes selected.

6/11 - Fair Haven

Romantic theme, not interesting for the study.

6/15 - Tsunkatse

Kidnapping of Seven of Nine used in other seleefgdodes.

6/22 - Muse

Romantic theme, not interesting for the study.

7/11 - Shattered

Use of the temporal continuum change as themethas episodes.

7/14 - Prophecy

Focusses the same theme of alien vengeance anblegical development as other
episodes.

7/15 - The Void

Use of theme of parallel space as other episod# use

3.2.3. Analysis of the data for demonstration of the Hyjasis

In table 7 bellow we present examples from STVOYerehobservable behavioural
indicators of an IEP core competency appear anahbitpe connection with the core
values for the streams previously presented irmgfile framework theory from chapter I

- Self-Organization, Transparency, Constant Custdfneus and Continuous Learning.

In all the episodes viewed, we found clear tradeslaore stream values. The Voyager

crew/team:
- self-organized according to situations at hardl r&sources available,

- were always transparent about goals and debio#is with each other and towards those

they encountered,
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- aimed at completing rapidly the tasks at hantiiloauld both bring them closer to home
and allow for a clearer knowledge of the environtmienwhich they were travelling

through and

- learned at each stage about each other, thedlegynthey came across, the species in

the path, teaching each other about learned tlalsgs

For us, all species encountered, planets visieathnology learned were projects carried
out by the Voyager team, where each of its memihadsroles that connected with their
developed capabilities, and not job descriptiorikthfese activities were carried for the
purpose of the organization returning to the AlgPaadrant without damaging its

surroundings and other encountered organizations.

The examples are identified through the name o&flieode. When possible a character
that has relevantly shown the behavior is also meatl by name. Episodes show an

interculturally effective team(s); characters shaowd Interculturally effective person.

The major competencies (abstract) and derivativee @mmpetencies (specific) are
present here through their related behaviouratatdrs (observable) and all follow the

descriptions of the model of Vulpe et al (20019nfrchapter I.

Table 7 - Behavioral indicator observed with rel@veorresponding episode/character.

Behavioral Indicator Observed Episode (s)/Character Name(s)

have organized well the material All members; Doctor; Caretaker (1) and
logistics of setting up a new life in the Caretaker (2); Blink of an Eye; Lineade;
host culture Endgame (1) & Endgame (2)

maintain a positive attitude that| Kathryn Janeway; Tuvok; Doctor;
contributes to staying motivated| Caretaker (1) and Caretaker (2); Eye of the
professionally and living happily Needle; Worst Case Scenario; Year of Hell
(1) & Year of Hell (2); Mortal Coil; Think
Tank; Equinox (1) & Equinox (2); Blink g
an Eye; Lineage; Endgame (1) & Endgame
)

react to situations that are unfamiliar | Kathryn ~ Janeway; Tuvok; Doctor;
and stressful in a manner that does not Caretaker (1) and Caretaker (2);
undermine their capacity to function in | Deathwish; Deadlock; Flashback; Future's
their work or personal life End (1) & Future's End (2); Distant Origin;
Worst Case Scenario; Scorpion (1) |&

—
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Scorpion (2); Year of Hell (1) & Year @
Hell (2); The Omega Directive; Gravit)

Conspiracy; Blink of an Eye; Lineag
Endgame (1) & Endgame (2)

Equinox (1) & Equinox (2); The Voyage

—

Vs

participate in a personal support
system, in which they receive (ang
reciprocate) emotional and other
support from family, friends, and
colleagues

Doctor; All  members;
| Flashback; Worst Case Scenario; Yeat
Hell (1) & Year of Hell (2); Mortal Coil;
Retrospect; Gravity; Equinox (1)
Equinox (2); The Voyager Conspirag
Blink of an Eye; Lineage; Endgame (1)
Endgame (2)

Deathwish:;

express satisfaction with living and
working in a new culture

Neelix; Doctor; All members; Mortal Coi
Blink of an Eye; Lineage

demonstrate a spirit of adventure in
terms of exploring the new
environment

End (2); Year of Hell (1) & Year of He
(2); Gravity; Blink of an Eye

All members; Future's End (1) & Future'

174

recognize that strict adherence tg

personal ideals (e.g. regarding what Flashback; Future's End (1) & Future's B

constitutes  corruption,  relations
between the sexes etc.) may cau
problems in a new culture

Seven of Nine; Doctor;
(2); Alter Ego; The Raven; Retrospect; T|
s®mega Directive; Gravity; Equinox (1)

Equinox (2); Blink of an Eye; Lineage

Deathwish;

nd
he

can understand, and perhaps in som
circumstances make accommodation
with, local behaviour that conflicts
with personal ideals

bSeven of Nine; Doctor;
sFuture's End (1) & Future's End (2); T
Raven; The Omega Directive; Gravit
Blink of an Eye; Lineage

Deathwish;

behave in a manner consistent with
local cultural norms regarding
behaviour and appearances (e.g. dres

Seven of Nine; Doctor; Future's End (1)
Future's End (2); The Raven; The Omg
sPDirective; Gravity; Blink of an Eye

2ga

demonstrate by word and deed thalf
they appreciate and indeed seek ol
and acknowledge the contributions
that local culture brings to the work
issues at hand

Kathryn Janeway; Tom Paris; Deadlos
tFlashback; Future's End (1) & Future's B
(2); Mortal Coil; Gravity; Think Tank
Lineage

ok
ind

do not give the impression of feeling
self-important and superior (even if
power and respect does accompan
their position in the host culture)

Distant Origin;
yEquinox (1) & Equinox (2); Blink of ar
Eye

) Kathryn Janeway; Deathwish; Deadlo¢
Gravity; Think Tank;

K;
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do not let pride or fear of appearing
unknowledgeable prevent them from
seeking support from local friends and
colleagues

J

Kathryn Janeway; Deadlock; Flashback;
Future's End (1) & Future's End (2);
Distant Origin; Year of Hell (1) & Year g
Hell (2); The Omega Directive; Gravit)
Think Tank; Equinox (1) & Equinox (2
Blink of an Eye

\

Vs

despite having respect for the local Chakotay; Tuvok; Distant Origin; Thin
lack of

culture, do not excuse
responsibility on the part of local

colleagues for furthering assignment

goals

=

Tank

know that values, appropriate

behaviours, and appearances (attirg

etc.) vary from culture to culture and
that every culture is valid in its own
right

All members; Distant Origin; Future's End
2 (1) & Future's End (2); Mortal Coil; The
Omega Directive; Gravity; Blink of an Eye

can articulate the concept of culture,
what it is, and its pervasive influence

Kathryn Janeway; Deathwish; Future's End
(1) & Future's End (2); Distant Origir
Scorpion (1) & Scorpion (2); Mortal Coi
Retrospect; The Killing Game (1) & Th
Killing Game (2); The Omega Directivs

Blink of an Eye; Lineage

D

know that all cultures have their own
internal logic

Tuvok; Deathwish; Distant Origin; Year of
Hell (1) & Year of Hell (2); Mortal Coil;
The Omega Directive; Gravity; Blink of g

Eye

in

articulate how they are a product of
their own culture

Tuvok; Mortal Coil; Retrospect; Th
Killing Game (1) & The Killing Game (2);
The Omega Directive; Gravity; Blink of g
Eye

describe how some values of their ow
culture could cause interpersona
problems on the job in some countries

nTuvok; Janeway; B’Elanna Torres;
Future's End (1) & Future's End (2); Mortal
Coil; Retrospect; The Killing Game (1)
The Kiling Game (2); The Omeda
Directive; Gravity; Blink of an Eye;
Lineage

Ko
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describe how their own personal value
might have to be tempered wher
abroad (e.g. a strong feminist may
have to be careful about expressing he
beliefs in some societies)

5Tuvok; Kathryn Janeway; Deathwis

Future's End (1) & Future's End (2); T
Omega Directive; Blink of an Eye
r

can identify what they need to know
about the host country in order to
enhance personal satisfaction an
professional effectiveness

Neelix; Doctor; Future's End (1) & Future
End (2); Gravity; Blink of an Eye
)

exhibit curiosity about and invest time
in learning more about the host
culture, both experientially and
through research

Seven of Nine; Tom Paris; Doctor; A
members; Deathwish; Flashback; Futu
End (1) & Future's End (2); Scorpion (1)
Scorpion (2); The Raven; Year of Hell (|
& Year of Hell (2); Mortal Coil; The

Gravity; Blink of an Eye

demonstrate techniques for learning
more about a culture

Neelix; Doctor; Deathwish; Basics (1)
Basics (2); Flashback; Future's End (1
Future's End (2); Scorpion (1) & Scorpi
(2); The Raven; The Killing Game (1)
The Kiling Game (2); Gravity; Think
Tank; Blink of an Eye

describe the core values of the loca
culture, with respect to gender, class
authority, religion etc.

iINeelix; Future's End (1) & Future's El
, (2); Scorpion (1) & Scorpion (2); Th
Omega Directive; Blink of an Eye

describe how the history, mores, ang
socio-economic conditions of thg
country might affect the achievement
of the assignment

| Neelix; Future's End (1) & Future's El
2(2); Year of Hell (1) & Year of Hell (2)
Blink of an Eye

score at least 8 out of 10 on a factua
quiz about the host country

1INeelix; Tom Paris; Doctor; Future's E
(1) & Future's End (2); Scorpion (1)
Scorpion (2); Blink of an Eye

give examples of the diversity of the
host culture

2 Doctor; Eye of the Needle; Future's End
& Future's End (2)

empathize with the host culture (i.e.
have a feel for things)

End (1) & Future's End (2); Equinox (1)
Equinox (2); Blink of an Eye
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Killing Game (1) & The Killing Game (2);

Kathryn Janeway; All members; Future'

S
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&

(1)

D
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describe local management practice
such as the typical authority structure,

incentives and sanctions used, as we

as policy making and implementation

Future's End (1) & Future's End (

|Distant Origin; Scorpion (1) & Scorpi
(2); Year of Hell (1) & Year of Hell (2)
Blink of an Eye

sAll members; Basics (1) & Basics (});

);

n

describe the socio-economic factor

operating in the environment of the

host organization (e.g. the climatic ang

world trade background for

agricultural organization)

an

of an Eye

sAll members; Basics (1) & Basics (2
Future's End (1) & Future's End (2); Blir

);
nk

socialize with host
individually and at the community
level

nationals

End (2); Scorpion (1) & Scorpion (2
Blink of an Eye; Lineage

All members; Future's End (1) & Future

1]

S

show a capacity to initiate
conversations in cross-cultural
situations

All members; Flashback, Future's End

of Hell (2); Gravity; Think Tank; Equino
(1) & Equinox (2); Blink of an Eye

& Future's End (2); Year of Hell (1) & Yea

1)

o)

win the confidence and trust of local
people

Future's End (1) & Future's End (2); Ye
of Hell (1) & Year of Hell (2); The Killing

Gravity; Think Tank; The Voyage
Conspiracy; Blink of an Eye; Lineag
Endgame (1) & Endgame (2)

All members; Basics (1) & Basics (2

Game (1) & The Kiling Game (2);

o —

ar

understand the differences and
similarities between the rules of
socializing in their home country and
in the host country

Kathryn Janeway; all members; Futur
End (1) & Future's End (2)

are cognizant of any negative images (
foreigners in the local culture and try
to avoid behaving according to thesg
stereotypes

fSeven of Nine; B’Elanna; Future's End
& Future's End (2); The Raven; The Killin

of an Eye; Lineage

pGame (1) & The Kiling Game (2);
Gravity; Equinox (1) & Equinox (2); Blink

1)
g

are sensitive to how an expatriate borr
in the host country and now a citizen of
another country may be viewed by
local staff

Tom Paris; Future's End (1) & Future's B
(2); The Raven

Seven of Nine; Neelix; B'Elanna Torres;

nd
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work to develop an approach an
climate conducive to task-achieveme

|

Kathryn Janeway; Chakotay; Caretaker|(1)
and Caretaker (2); Deadlock; Worst Case
Scenario; Year of Hell (1) & Year of Hel
(2); The Omega Directive; Gravity; Thin
Tank; Equinox (1) & Equinox (2);
Endgame (1) & Endgame (2)

possess leadership or team-work skill$

all
1)
Deadlock; Distant
1)

Kathryn Janeway and Chakotay;

operations crew members; Caretaker
and Caretaker (2);
Origin; Worst Case Scenario; Scorpion
& Scorpion (2); Year of Hell (1) & Year
Hell (2); The Killing Game (1) & The
Killing Game (2); The Omega Directive
Gravity; Think Tank; Equinox (1) &
Equinox (2); Endgame (1) & Endgame (

—

14

D

N

)

a knowledge of “self”, in terms of core
values, beliefs, and the support system

culture, that helps to “anchor” a
person living in another culture

Gravity; Equinox (1) & Equinox (2);
needed to live contentedly in the newLineage

Tuvok; B’Elanna; Deathwish; Flashbagk;

insight into the sources of their
cultural conditioning, but are also able
to challenge that programming or at
least be more accepting of someon
else’s programming

éOmega Directive; Gravity; Lineage

Seven of Nine; B’Elanna; Future's End
& Future's End (2); Scorpion (1)
Scorpion (2); The Raven; Mortal Coil; The

1)

can identify what gives them persona
and professional satisfaction anc
dissatisfaction and why

Tom Paris; Harry Kim; B’Elanna; Alte
Ego; Real Life; Mortal Coil; The Omeg
Directive; Gravity; Equinox (1) & Equino
(2); Lineage

a

Pa

have learned to deal with their own
emotional reactions to discomforting
behaviours in other cultures, including

physical manifestations (e.g. unease at

standing at a different proximity than
what one is used to)

Seven of Nine; B’Elanna Torres; Tuvok;
Flashback; The Raven; Retrospect;
Lineage

know that they are a source of
ambiguity to others in an intercultural
situation (i.e. that locals may find them
hard to understand)

Doctor; Seven of Nine; Tuvok; Flashback;
The Raven; The Omega Directive; Gravity;
Equinox (1) & Equinox (2); Blink of an
Eye
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work to situations  of

ambiguity

manage

Kathryn Janeway; Future's End (1)
Future's End (2); Worst Case Scenario; ]
Omega Directive; Gravity; Equinox (1)
Equinox (2); Blink of an Eye

can articulate their styles and the work
implications

Seven of Nine; Kathryn Janeway; T
Omega Directive

have strategies to increase th
probability of compatibility with co-
workers despite different natural
management styles

pKathryn Janeway; Chakotay; Caretaker
and Caretaker (2); The Raven; Mortal C¢
The Omega Directive; Lineage

1)

Dl

articulate the elements of a model o
interpersonal communication,
including verbal and non-verbal

f Doctor; Eye of the Needle; The Raven

aspects of interpersonal and especially

intercultural communication

state the main differences and Tuvok; Flashback; Scorpion (1)
similarities between the typical| Scorpion (2); The Raven

communication styles of their own
culture and the host culture

assess and sensitively resolve differin
expectations of how foreigners and
host nationals perceive their roles

gKathryn Janeway; Deathwish; The Killin
| Game (1) & The Killing Game (2); Blin
of an Eye

g

A

demonstrate a willingness to engage i
meaningful communication with host
nationals without having an undue fear
of making mistakes

nTuvok; Tom Paris; Harry Kim; Future
End (1) & Future's End (2); Distant Origi
Scorpion (1) & Scorpion (2); Year of He

Equinox (1) & Equinox (2); Blink of ar
Eye

(1) & Year of Hell (2); The Killing Game
(1) & The Killing Game (2); Think Tank;

=)

are able to participate in local
community activities without fully
understanding the purpose, meaning
or their expected role as viewed by hos
nationals

All members; Mortal Coil

—+

attempt to enhance communication by
avoiding any stereotypical
presumptions about how local peoplég
would understand what is being said

All members; Basics (1) & Basics (2); Ye
of Hell (1) & Year of Hell (2); Nothing
» Human; Equinox (1) & Equinox (2); Blin
of an Eye

ar

~
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can identify both the values that
foreign workers and local colleagues
share and those they don’t share

h
D

Seven of Nine; Future's End (1) & Futur
End (2); Distant Origin; Scorpion (1)
Scorpion (2); Year of Hell (1) & Year ¢
Hell (2); Gravity; Equinox (1) & Equino
(2)

= KO

have effective and

observational skills

listening

All members; Basics (1) & Basics (2); Tl
Darkling; Future's End (1) & Future's El
(2); Distant Origin; Year of Hell (1) & Yea
of Hell (2); Retrospect; Gravity; Equing
(1) & Equinox (2); The Voyage
Conspiracy; Blink of an Eye

nd

=

possess strategies for resolving a
intercultural impasse and
miscommunication

rKathryn Janeway; Future's End (1)

Future's End (2); Retrospect; The Killif
Game (1) & The Kiling Game (2);
Equinox (1) & Equinox (2); The Voyage
Conspiracy; Blink of an Eye; Lineage

develop a growing language capacit
over the course of the sojourn

y

Seven of Nine; Neelix; Doctor; Nothin
Human; Gravity; Equinox (1) & Equino
(2); Blink of an Eye

X

accurately describe local people’s
rationales for doing and proposing
things (not necessarily agreeing with
them, just understanding and
respecting their views)

5

Tuvok; Seven of Nine; Kathryn Janewa
Doctor; Future's End (1) & Future's E
(2); Year of Hell (1) & Year of Hell (2)
Blink of an Eye

Ly,
nd

articulate how expatriates in general,
as well as those from one’s ow
country, are perceived by locals

o

Doctor; Neelix; B’Elanna; Eye of th
Needle; Equinox (1) & Equinox (2
Lineage

)

experiment with, but do not| Seven of Nine; Doctor; Future's End (1) &
necessarily permanently adopt, local Future's End (2); The Raven; Blink of an
mannerisms and means of Eye

communication

theoretically and sympathetically “try
on” the local worldview so that they
can appreciate its logic although nof
necessarily agreeing with it (e.g. ca
entertain thoughts such as “if | were in
this person’s shoes, | would think or dg
this”)

—

Seven of Nine; Doctor; Future's End (1)
Future's End (2); Mortal Coil; Nothin
Human; Blink of an Eye
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able to adopt behaviours that are
crucial to achieving results in the host
organization or culture

Seven of Nine; Neelix; Future's End (1)
Future's End (2); Scorpion (1) & Scorpi
(2); Year of Hell (1) & Year of Hell (2)
Equinox (1) & Equinox (2); Blink of ar
Eye; Lineage; Endgame (1) & Endgame
Endgame (1) & Endgame (2)

&
n

O

(2)

identify key stakeholders involved in
and affected by the assignment

Kathryn Janeway; All members; Deadlo¢

Future's End (1) & Future's End (2
Scorpion (1) & Scorpion (2); Year of He
(1) & Year of Hell (2); Retrospect; Thin
Tank; Equinox (1) & Equinox (2); Blink g
an Eye; Endgame (1) & Endgame (2)

);

=

analyze the needs, motivations, an
level of involvement of stakeholders

dAll members; Deathwish; Basics (1)

Basics (2); Distant Origin; Scorpion (1)
Scorpion (2); Year of Hell (1) & Year @
Hell (2); Retrospect; The Killing Game (

& The Kiling Game (2); Think Tank;

Equinox (1) & Equinox (2); Blink of ar
Eye; Endgame (1) & Endgame (2)

promote the establishment of an
organization that has processes
systems and values in harmony with
the values of its member cultures

Kathryn Janeway; Chakotay; Basics (1)

Basics (2); Scorpion (1) & Scorpion (2);

Retrospect; The Omega Directive; Nothi
Human; Equinox (1) & Equinox (2
Lineage

encourage discussion of problems an
solutions  between locals  an(
foreigners, without violating local
practices in these areas

dKathryn Janeway; Chakotay; Future's E
1 (1) & Future's End (2); Year of Hell (1)

Year of Hell (2); The Omega Directiv
Think Tank; Equinox (1) & Equinox (2
Blink of an Eye; Endgame (1) & Endgan
(2)

are patient in their approach to
bringing about reconciliation, as well
as in pushing for organizational
change

Kathryn Janeway; Chakotay; Deathwis

Distant Origin; Scorpion (1) & Scorpion

(2); The Raven; Year of Hell (1) & Year
Hell (2); Retrospect; The Killing Game (

& The Killing Game (2); Nothing Human,;
Equinox (1) & Equinox (2); The Voyage

Conspiracy; Endgame (1) & Endgame (

are approached by local colleague
voluntarily to seek advice and

sKathryn Janeway; Chakotay; The Rav

Year of Hell (1) & Year of Hell (2); Morta

Z = R

nd

=

e

5h;

Df

&

Coil; The Omega Directive; Equinox (1)
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exchange ideas on how to pursue workEquinox (2); Blink of an Eye; Endgame (1)

objectives

& Endgame (2)

give advice and direction to local Kathryn Janeway; Chakotay; Basics (1) &
colleagues in a way that does not offendBasics (2); Future's End (1) & Future's End

local cultural sensitivities and
authority structures

(2); Scorpion (1) & Scorpion (2); Think
Tank; The Voyager Conspiracy; Blink of
an Eye; Lineage; Endgame (1) & Endgame
(2)

have a vision of where the assignmentAll members; The Raven; Year of Hell (1)

should be going in the future

& Year of Hell (2); The Omega Directive;
Equinox (1) & Equinox (2); Endgame (1)
& Endgame (2)

persevere in advancing the larger All members; Caretaker (1) and Careta
purposes of the assignment (e.g.(2); Deathwish; Deadlock; Real Lif¢

sustainable development, transfer o

knowledge and skills, diplomacy, Year of Hell (1) & Year of Hell (2); Th¢

peacekeeping, business operations)

=

er

A\1”4

[ Scorpion (1) & Scorpion (2); The Raven;

Omega Directive; Equinox (1) & Equing
(2); Blink of an Eye; Endgame (1)
Endgame (2)

KO X

while maintaining cultural sensitivity

Kathryn Janeway; Chakotay; Flashbagk;

and interpersonal tact, do not abdicatg Future's End (1) & Future's End (2); Worst

their management responsibilities

Case Scenario; Scorpion (1) & Scorpion
(2); The Raven; Year of Hell (1) & Year of
Hell (2); Retrospect; The Killing Game (1)
& The Kiling Game (2); The Omega
Directive; Nothing Human; Equinox (1) &
Equinox (2); The Voyager Conspiragy;
Lineage; Endgame (1) & Endgame (2)

weigh carefully the various

Kathryn Janeway; Caretaker (1) and

considerations raised by co-workers Caretaker (2); Deathwish; Deadlock; Real

and stakeholders and avoid impulsive Life; Scorpion (1) & Scorpion (2); The

decisions about how to achieve th
assignment’s goal

eRaven; Year of Hell (1) & Year of Hell (2
Retrospect; The Omega Directive; Nothing
Human; Equinox (1) & Equinox (2); The
Voyager Conspiracy; Endgame (1) (&
Endgame (2)

keen observers of sometimes subt
changes in power relations betwee
people and institutions

eKathryn Janeway; Chakotay; Tuvok;
nDoctor; Year of Hell (1) & Year of Hell (2);
Equinox (1) & Equinox (2)
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adapt the original plan of operation to
fit the realites of available
technologies and resources in the fielg

All members; Caretaker (1) and Careta
(2); Basics (1) & Basics (2); Scorpion (|
& Scorpion (2); The Raven; Year of He
(1) & Year of Hell (2); The Omeg
Directive; Equinox (1) & Equinox (2
Endgame (1) & Endgame (2)

ker
1)
||
a

are innovative in finding ways to
achieve the same result with less (g
more) sophisticated technologies (e.(
they can find a way to repair imported
machinery using locally available
materials)

All members; Caretaker (1) and Careta
r(2); Basics (1) & Basics (2); Real Lif¢
y.Scorpion (1) & Scorpion (2); The Rave
Year of Hell (1) & Year of Hell (2); Th¢

The Omega Directive; Gravity; Equing
(1) & Equinox (2); Lineage; Endgame (
& Endgame (2)

Killing Game (1) & The Killing Game (2);

A

acknowledged by local colleagues &
having motivations that go beyond
personal career advancement ang

monetary gain

1Al members; Deathwish; Deadloc
i of Hell (1) & Year of Hell (2); Retrospec

The Killing Game (1) & The Killing Gamé

Endgame (1) & Endgame (2)

Distant Origin; Worst Case Scenario; Ye

(2); Equinox (1) & Equinox (2); Lineage

list clearly and prioritize personal and
professional expectations of the
assignment and life in the host country

Doctor; Tom Paris; B’Elanna Torre

» Seven of Nine; All members; Eye of t
Needle; The Darkling; Real Life; Wor
Case Scenario; Equinox (1) & Equinox (
Lineage; Endgame (1) & Endgame (2)

describe any gaps that exist betwee
personal and professional needs an
expectations and realities on the
ground (e.g. the original expectations
may face logistical difficulties)

nDoctor; Tom Paris; B’Elanna Torre
dSeven of Nine; All members; Eye of t
2 Needle; The Darkling; Real Life; Scorpi

(1) & Scorpion (2); Year of Hell (1) & Yea

& Equinox (2); Endgame (1) & Endgar
(2)

of Hell (2); Nothing Human; Equinox (1

reassess and revise expectations in t
face of unforeseen realities

ndom Paris; B’Elanna Torres; Seven
Nine; All members; Caretaker (1) at
Caretaker (2); Eye of the Needle; Basics
& Basics (2); Real Life; Scorpion (1) ¢
Scorpion (2); Year of Hell (1) & Year ¢

Lineage; Endgame (1) & Endgame (2)

Hell (2); Equinox (1) & Equinox (2);
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describe expectations upon All speak of their return to the Alpha
repatriation (i.e. what will the | Quadrant and what they expect along the
assignment lead to) episodes; Eye of the Needle; Eye of the
Needle; Equinox (1) & Equinox (2);
Lineage; Endgame (1) & Endgame (2)

We also want to stress that all the fears and tneakiranoia of SF seem to have a place
in STVOY:

- the showing of unpredictable consequences ohtdolyical advancements, such as the
initial moment when Voyager and its crew, togetwéh the Maquis are sent to such a
distance that by the time the ship returns homertwe will have changed in many ways,

or the episode “Blink of an Eye”,

- of us being rendered dispensable by other spexsegoyager encounters the Vidiians,
Species 8472, the Borg or the Hirogen,

- of the survival in existential loneliness, as Ne&eels for most of the series in a way

for being the last of his species (in the last@és he finds out that the is not true),

- of already being part of a growing wrong andmaticing it yet or ever, as happens with

the drone mentality of the Borg.

It fought this with the humanistic ideal of resp&mt others and their choices. It allowed
for distancing to permit bringing up matters thappen right here. Among these matters
were gender equality, racism, xenophobia or cokdion. While giving hope to many
about being in a power position, as they couldteemselves represented in these mix-
racial crews with women not needing help of medddheir jobs and talking of matters
that did not involve love relationships, puttingaation what Luc Besson said that “by

definition, the future does not have a limit” (Caore 2018).

In STVOY, following the long Star Trek traditiont, is not one (man) that does the
difference but several people, together, varyintéabilities put forth. It alerts us not to
go into certain situations lightly, even not toigto them again, by showing how small
variables can bring us either to a no turning poirtb a new, hopeful, empathic society.

To learn in each agile cycle.
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We propose that by connecting ideas from an agie\environment with ideas of what
may constitute an interculturally effective persdlows us to defend that intercultural

learning can be improved with a “learning on thé gaproach.

SF and particularly STVOY is used as case studyafowork environment were

interculturality pays a key role and where theagibrk environment is put to the test.

If you consider that you are only a fluent IEP whyeni are so under duress, instead of
pretending that being IEP is something naturaloimes and unnatural to others, accept
that it is a continuous process that requires faeklbself-organization, transparency, a
focus on the costumer and continuous learning. Alsorefactoring of one’s beliefs, not
just seeking new features for oneself. To clearisoown system to allow for new parts
to come in focus, as skills can be found not jughe new input of information but also

in the constant interaction and research with onirenment.
3.2.4. Selection Methodology

The document “Preferred Reporting Items for SysteniReviews and Meta-Analyses:
The PRISMA Statement”, by David Moher et al (2088% been used as a basis for the

selection of the episodes to view within this work.

We will show first the flow diagram that served rasdel, and then the flow diagram

created for the STVOY analysis.

For selection of episodes we have read a shortigéen for all episodes, took into
consideration ratings from fan bases (Trek RarBB, Ranker) and selected those that
contained or could be prone to question at leastafrthe following: doing business,

gender equality, racism, xenophobia or colonization
3.2.4.1. PRISMA 2009 Flow Diagram

Figure 1 is the flow diagram created by Moher, L#te Tetzlaff and Altman (2009),
which we used as basis for the selection of epsérden STVOY for study.
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Figure 1 - PRISMA 2009 Flow Diagram, by Moher et(2009).

3.2.4.2. Using PRISMA 2009 ADAPTED Flow Diagram for
STVOY analysis

Adapting the flow diagram included in figure 1 akder STVOY analysis resulted in the

following:

Identification
EPISODES identified through database searchingln2}
Additional EPISODES identified through other sowsr¢e = 0)
EPISODES after duplicates removed (n = 172)

Screening
EPISODES screened (n =172)
EPISODES excluded (n = 118)

Eligibility
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Full EPISODES assessed for eligibility (n = 54)

Full EPISODES excluded, with reasons (n = 19)
Included

EPISODES included in qualitative synthesis (n = 35)

EPISODES included in quantitative synthesis (mei@ssis) (n = 0)
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Chapter IV — Conclusion



As a last chapter, we have defined as necessaeyrtember the goals of this work, give
a sense of what we perceive as the findings, lsotspeak of the limitations encountered

and future research we believe can be of use ifidlik

The work started, in Chapter |, with a questionvadmat constitutes an Interculturally
Effective Person, why this may be of growing importe in general and in particular in
the field of business and how it can be achieved lrarmonious way that respects the
experimental nature intercultural effectivenesswgho This was a chapter were the
literature researched was chosen with the helphefkhowledge acquired during the
master degree in Intercultural Studies. Choosing #uthors was influenced by
conclusions acquired during the master degree @t miy constitute an Interculturally

Effective Person.

Then, in Chapter I, we explored work frameworkatthave respect and diversity in
opinions in their core characteristics, valuingoatee experimental nature of human
learning. Aside from being frameworks currently d®ing widespread in business, our
choice had more to do with the recognition thay e themselves effective and possess
an underlying respectfulness for diversity and tivéeg. These frameworks trust learning
and do not fear failing. They embrace it and ugaritmprovement. They follow a similar

model as the one described in Chapter I.

Afterwards, in Chapter lll, we searched an exammpi¢,found in reality, but one found
in a field that has influenced reality and is iefficed by it for centuries, which is Science
Fiction. The example, Star Trek Voyager is a chaedonnects with several points made
along the first two chapters, as it is set in a VAMorld, where an intercultural team if
looking to bring a project (retuning to Earth) tgg@od end, while being respectful of
other species it encounters and learning from théneir leader does not follow a
command and control model but a feedback, conianting, and transparent model of
management. Respect and diversity is at the cdreeaxample. The more they learn and
experiment, the more this team of people becomecfe. They use intercultural
effectiveness for their benefit. Other species emdvs encountered, by lack of respect,
by lack of transparency, by seeking to win insteéddo share victories, become less
effective. The dire the moments, the faster theyable to reorganize, act and adapt,

trusting each other to do their best.
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Along the work, we have found that there is a pkawe a need for interculturally effective
people in business. To enhance the benefits afcuitaral relations in business, agility
driven environments allow for focus on the neethefclient (be it internal or external),
transparency, constant learning and self-organmizatherefore feeding on the natural
characteristics of those intercultural relationsl deeding back to them. A mutually

beneficial relation builds between interculturdatens and agility driven environments.

We were then able to define our “What”, “So whattddNow what” questions, that is,
what these things are and how they connect andoéinefit that derives from that

connection becoming evident.

This work could be, in our opinion, helpful for ezsch in the field of intercultural
effectiveness in business connected with agilityedr frameworks, looking to improve
these relations within and also towards the outdflethemselves. This needed
transformation may make use of the example, refoguand changing the typology of

teams, bringing individual differences to teamsd@ative solutions.

Limiting the work done was the evident theoretlzadis. Even with a case study, the real-
life study seems the next logical call, as a needdal-life proof of results. In addition,
we believe the case study could be stronger iefiisodes were chosen and viewed by
groups of people, who would then share resultswAsspeak of diversity, the results
would surely be more valuable if diversity was ud#d and respected in those groups.
Our Science Fiction example is a strong tool foammess but it derives also from the
view/views of specific people and their interpretatof possible realities. It was built in

a specific culture at a specific time. It is a sy@xample, but still it is only one.

Research could also take the direction of an ewmarial project within a team in a
company using the frameworks described, where tesduld be accompanied and
crossed with results from teams not using them,fartier comparing the intercultural

influence for the returns on the team.

We realize the topic does not allow for a full clmston but we hope to have provided

some conclusions along the work through our comatabms.
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