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Abstract:  

The beginning of a dream - a first experience of hybrid work and a glimpse of future 

digital nomad adventures. Along with the internship report itself, the growth of digital 

nomadism as a repercussion of the pandemic and its effects on the future world of work 

are presented in this master’s thesis. This work conjugates several factors, ongoing 

trends, and future implications we will have to face, as hybrid working models are 

frequently implemented in a post-pandemic environment. In today's competitive job 

market, it is important for employers to adapt to the new demands of their employees. 

Additionally, collaborative workspaces are on the rise, as are legal complications and 

economic implications. 

 

Key words: Digital Nomadism, Hybrid Work, Future of Work, Coworking Spaces 
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INTRODUCTION 
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For those who expect another internship report in digital marketing, I have bad news. 

The focus of this master’s thesis (not simply an internship report) is to share some real-

life and personal realizations on how the future might look in the professional world, 

more specifically, from a point of view of a digital nomad wannabe.   

The disruption of our reality due to an inevitable and unexpected pandemic, made me 

realize, among other things, that 9-5 jobs are about to go extinct. Digital nomads, agile 

manners, working by task and not by hours already existed before. Nowadays, it is way 

more than that. The purpose of this research is to give the world the possibility to 

prepare itself for what’s coming. Everything changes too fast, our bodies and natural 

instincts take way more time to evolve than our way of living. And the gap will never 

cease to grow. To prevent this divide from widening even further, we must collaborate 

to create strategies and adapt our lifestyle that benefits both nature and the human 

population. 

There is no turning back now that the traditional idea of full-time office work has been 

questioned by the paradigm shift toward remote work. Companies that adopt hybrid 

working models gain a competitive edge in this dynamic environment and attract young 

talent that values flexible work schedules. The importance of physical office spaces 

must be acknowledged, even as the demand for remote work increases, especially in 

terms of fostering creativity and problem-solving skills. 

While the world is becoming more connected and talent from around the world is 

becoming more accessible, businesses that want to access this talent pool face new legal 

obstacles. Nevertheless, a collaborative future is here, despite the difficulties. The 

increase in collaborative spaces reflects a general shift in favor of encouraging 

teamwork and synergy among professionals. 

It is essential to investigate and comprehend the implications of these developments in 

this complex environment. This thesis seeks to provide some understanding of the 

complex nature of hybrid work, the phenomenon of digital nomadism, and their 

transformative effects on the nature of work in the future. We can better prepare 

ourselves to navigate this shifting landscape and seize the opportunities that lie ahead by 

analyzing current trends and projecting future effects. 
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CHAPTER 1 - THEORETICAL FRAMEWORK 
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Understanding, creating, and putting into action strategies to enhance our quality of life 

are all based on research. Therefore, this chapter focuses on outlining the key ideas 

needed to comprehend the steps involved in conducting this research. It includes 

theoretical background, current articles, as well as trustworthy statistics. 

 

1 The rise of digital nomadism and hybrid-work and its impacts on 

traditional working methodology 

Defining “traditional working methodology” (TWM) and “digital nomads” (DN) is 

crucial to understand the rise of digital nomadism and its impacts on traditional working 

methodology. The pandemic conditions and its impacts lead us to trace an overview of 

the challenges faced by digital marketing businesses and professionals during the 

pandemic. Once the characteristics and skills required to be a digital nomad in the 

digital marketing field are identified, it is possible to explore the benefits and 

opportunities associated with the digital nomad lifestyle. 

Prospecting the factors that have contributed to the growth of digital nomadism and 

discussing the cultural and societal shifts that have embraced the digital nomad lifestyle 

will finally lead us to how they impact traditional working methodology. Lastly, 

examining the challenges faced by traditional work environments in adapting to remote 

work and analysing the effects of remote work on productivity, collaboration, and 

employee well-being leads us to believe that the balance between work and life has 

changed and the lines between personal and professional life have blurred. 

 

1.1 Disruption of Traditional Working Methodology 

As a start, it’s essential to define what traditional working methodology means for this 

study's purpose. According to (Cambridge Dictionary, n.d.) “traditional” means 

“following or belonging to the customs or ways of behaving that have continued in a 

group of people or society for a long time without changing”. As for “methodology”, 

the meaning is “a body of methods, rules, and postulates employed by a discipline: a 

particular procedure or set of procedures” (Merriam-Webster Dictionary, n.d.). Thus, 

traditional working methodology (TWM) represents the commonly known “9-5 jobs" 

where the work is done in a common space, in most cases, the company’s office.  
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The thing is, this concept is getting way too obsolete since it was the Ford Motor 

Company that first instituted the 9 to 5 workday in the 1920s in an effort to reduce 

factory worker exploitation (History, 2009). Over a century later, many still believe it’s 

the best way to get the work done. At this point, already a few generations are arguing 

that it’s time to change.  

Besides the mindset changes and economic and technological progress over the years, 

the pandemic also had a great impact on traditional work environments. For many 

people, the pandemic conditions created countless opportunities. According to a 

McKinsey study, 80% of those surveyed said they liked working from home. 41 percent 

of respondents claim to be more productive than they were previously, while 28 percent 

claim to be equally productive. Many workers who were freed from exhausting 

commutes and travel found more useful ways to fill their time, enjoyed greater 

flexibility in managing their personal and professional lives, and came to the conclusion 

that working from home is preferable to working in an office. Many companies believe 

they can access new talent pools with fewer geographic restrictions, adopt cutting-edge 

processes to increase productivity, forge a stronger culture, and drastically lower real 

estate costs (Boland, Smet, Palter, & Sanghvi, 2020). 

According to the CMO Survey, marketing teams grew by 15% over 2021 (Moorman, 

2022). As a result of this growth, both companies and professionals started to face new 

challenges such as talent sourcing and retention and increased workload and stress, 

respectively. During the pandemic, digital marketing professionals had to be flexible, 

resourceful, and agile in order to navigate the challenges and take advantage of 

opportunities in a constantly evolving digital landscape. Besides that, like the rest of the 

workers, digital marketing professionals had to face the challenges of remote work, 

which altered their usual communication habits and shifted their working processes. 

 

1.2 Digital Nomads: Definition and Characteristics 

Digital nomads (DN) are “remote workers often employed in tech fields, such as web 

design, programming, or online marketing” (Thompson B. , 2018). In other words, as 

long as they have internet access, digital nomads can live and work anywhere in the 

world. They use this freedom to become what they refer to as location independent, 
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which enables them to leave their homes and live wherever they please (Woldoff & 

Litchfield, 2021). 

Usually, these are highly skilled individuals who combine their independence in their 

professional lives with a lifestyle of worldwide travel (Prester, Cecez-Kecmanovic, 

Cahalane, & Schlagwein, 2020). Their life goals differ from most people since it's not 

only about their careers or families. Their dynamic work schedules and constant moving 

enhance their autonomy both in their personal and professional lives. Seeing that, digital 

nomads have to develop their personal brand and chase clients on their own (Wang, 

Schlagwein, Cecez-Kecmanovic, & Cahalane, 2018). In order to have some balance, 

digital nomads have to develop a self-management capability so they can keep enjoying 

their freedom, as sometimes it can be hard to separate personal from professional life 

(Richter & Richter, 2020). Essentially, these individuals have no need to be in constant 

social environments and are pleased to periodically change their location, as most of 

them enjoy traveling and are doing it for personal reasons rather than professional ones. 

Specifically, digital nomadism is popular among digital marketers, as most of their 

work does not require being in an office or a specific location. They can work wherever, 

as long as they have an internet connection and their laptops.  

This lifestyle brings a long list of advantages and opportunities. One can agree that it is 

more pleasant to work in a beautiful place than in a full office with white walls and a 

stressed environment. Digital nomads value their productivity, as their work can be a 

secondary priority. Notably, as a digital nomad, you can have more time to do the things 

you love and improve your well-being. Besides that, you can become more adaptable 

with the constant changes of environment as you keep getting yourself out of your 

comfort zone. Meeting new people and getting to know more cultures seems like 

something everyone would love to do more, but as a digital nomad, it ends up being 

normalized (Chi, 2018). Depending on the individual goals, some advantages can also 

be as simple as gastronomy, culture and business opportunities (Chevtaeva & Denizci-

Guillet, 2021). 
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1.3 The Rise of Digital Nomadism 

The millennials are the youngest generation dominating the workforce. Considering the 

millennials were born between the early 1980s and the late 1990s, in the current years 

they begin to value and prioritize their own happiness. According to a ZenithOptimedia 

study, “happiness for millennials means making the most of their lives, living with 

purpose and having meaningful experiences.” (Tan, Hasselt, & Collison, 2014). This 

means they will not live to work as the previous generations but will actually try to 

enjoy what life has to offer as much as they can. It means that at least part of the 

millennials is bold enough to realise they don’t have to be stuck in one office and in one 

city for the rest of their lives.  

The unexpected and rapid shift to remote work has probably had the biggest impact on 

how businesses are managed in the months since the hit of Covid-19 pandemic. Digital 

nomads, a growing group of workers, have benefited particularly from it (Everson, 

King, & Ockels, 2021). A study from MBO Partners from 2022 found that in America, 

there was a 131% increase in "digital nomad" workers between 2019 and 2022 (MBO 

Partners, 2022, p. 3). 

Before the pandemic, independent workers such as freelancers, contractors, and the self-

employed dominated the ranks of digital nomads. But those with traditional jobs were 

the ones who drove the nomad surge of 2020. As a matter of fact, there were 6.3 million 

digital nomads working traditional jobs in 2020, up from 3.2 million in 2019, a 96% 

increase (MBO Partners, 2020). The majority of those pursuing this non-traditional 

work lifestyle are currently employed in traditional jobs (Everson, King, & Ockels, 

2021). This huge shift in digital nomadism forced companies to pay attention and create 

formal policies and programs for these professionals. The usual laws and regulations 

will not apply anymore to every traditional job.  

For the companies it is not a one-sided game anymore. They started slowly accepting 

the fact that people are not willing to stick to one location or work a 40 hour week. For 

instance, Airbnb introduced permanent flexible work models (Chesky, 2022). More and 

more companies are offering flexible models as a talent retention strategy since 

employees have different expectations from employers nowadays (Mugabe, 2022). A 

new sort of incentive is the digital nomad visa. These visas are “authorizations to work 

in countries while the applicants are staying there. (...), allowing its holder to work 
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during their stay in a country provided they do not enter the local labour market.” 

(Semotiuk, 2022). 

Digital nomadism allows one to earn a “New York salary” while spending little of it on 

a beautiful life in Cagliari. Besides the traveling perks, many choose this lifestyle in 

search of better living conditions. An average salary in a developed country can allow 

one to live a great life in a developing one. As much as it can be controversial, it still 

sounds like a dream and an easy way to save loads of extra money. 

You may imagine digital nomads as super independent and individualistic people. 

That’s not the case anymore. As a matter of fact, we can see phase two of digital 

nomadism: digital nomad families. With the pandemic hitting, parents were challenged 

by the non-traditional ways of learning of their children. This experience enhanced 

those who were already wondering how it would be to work and travel with kids. 

Apparently, “parents who embrace a travel-filled lifestyle believe their children have 

much to gain – exposure to new languages and cultures, and important skills like 

resilience and adaptability, or simply an appetite for adventure” (Costa, 2022). 

I could not exclude mentioning all the technological advancements that allow such 

lifestyle. The transportation will take us a few times around the globe in 24 hours. More 

and more, an internet connection can be found almost anywhere. As for the computer 

advancements, they are insane. Many of us can spontaneously say that we cannot live 

without our laptop. Our studies, our work, and even our leisure. Digital nomadism has 

never had such power to change the way we live.  

To conclude, I’d like to cite the first ever book where the term “digital nomad” was 

introduced:  

Nomadism won’t affect human nature – the most it can do is change human 

behavior. By changing human circumstances for the better, by removing some 

stresses and some restrictions of modern life and by giving people a sense of 

connecting and belonging, the emergence of nomadism as a mainstream lifestyle 

could have a beneficial effect on human behavior. (Makimoto & Manners, 1997) 
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1.4 Impacts on Traditional Working Methodology 

Everything comes with challenges and opportunities. Some changes in the work 

environment that the pandemic brought are, in fact, here to stay. Many professionals got 

used to not having to deal with long commutes and spending more time with their 

families and pets. That doesn’t mean that real-life connections with colleagues have to 

disappear, in fact, they have become more important as we are naturally social beings 

who seek connections. So how should companies adapt to this new perspective on work 

that employees have developed?  

Considering a flexible hybrid approach is far more complex and important than it 

seems. There is no way that professionals will ignore the opportunities they have 

experienced with remote work. So, with the possibility of coming back to the office, 

several changes must come as well. The challenges faced by traditional work 

environments in adapting to remote work are now transforming into challenges in 

adapting to hybrid work. 

Future work arrangements should be created around what the job requires of us, not 

around our preferences or how far we have to commute. The structure of hybrid work 

might be facilitated by differentiating the tasks' nature. When information is written 

down and can be easily shared over distance, working from home is most effective for 

relatively independent tasks. When it's time to come up with new ideas and solutions, 

for instance, working together is important (Gerdeman, 2021). Of course, there must be 

balance. Companies must now face the duality of their employees' lives. Besides 

managing tasks, companies should focus on encouraging socialization and promoting 

effective communication. If companies resist, their most talented workers will seek 

employment in a company that values their opinions and improves their quality of life. 

In other words, the change-resisting bureaucratic companies will go out of business as 

the smartest employees will join competitors (Kelly, 2021). 

Another important matter is how hybrid work affects employee’s productivity and well-

being. Productivity is influenced by a great number of factors, such as the field, the 

home environment, the family status, the nature of the tasks, and so on. Generally, 

everyone believes working from home increases productivity, but what about when you 

have tiny kids, when you have a flatmate who enjoys loud music, or when you have a 

poor internet connection? According to (Galanti, Guidetti, Mazzei, Zappalà, & Toscano, 
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2021), employee performance was positively correlated with autonomy, whereas a poor 

work-life balance and associated stress could have a negative impact on employees' 

output. 

Lastly, let’s not forget about the younger professionals that are recently joining the 

workforce. The onboarding process is a very important part of one's journey, as the first 

human interactions establish the new hire's sense of belonging. Otherwise, remote hires 

can show symptoms of isolation that can lead to an unsuccessful onboarding process or 

even quitting the job. Besides that, with experienced team members wanting to work 

peacefully at home, knowledge will have a hard time being passed on to future working 

generations remotely.  

About employee well-being, one can agree that “at its core, it is the state of each 

employee in which they understand their capabilities, cope with life stresses, work 

productively, and contribute to their community” (Juchnowicz & Kinowska, 2021). The 

value of employee well-being in the modern workplace cannot be underrated. 

Businesses that make investments in the welfare of their staff will see increased 

productivity, lower turnover, and greater engagement as a result (Tsipursky, 2023). 

With these new changes influencing work-life balance, there is a huge opportunity for 

the blurring of boundaries between the personal and professional lives of remote 

workers. According to a study, some of the main challenges of working from home 

during Covid-19 were childcare, a lack of discipline to respect work or family hours and 

a lack of suitable space to work at home (Al-Habaibeh, Watkins, Waried, & Javareshk, 

2021). According to the "autonomy paradox," there can be a conflict between the desire 

for individual freedom and loyalty to one's employers and clients (Mazmanian, 

Orlikowski, & Yates, 2013). This brings us to the issue that digital nomads may 

encounter - managing work-life boundaries as work continues to become detached from 

specific times and places (Cousins & Robey, 2015). 
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This chapter is dedicated to explaining the reasons of choice of an international 

internship, the process of choosing a company, the professional and personal reasons, 

and the interests I had for my future.  

2  

2.1 Choice arguments and relevance of the internship 

The popularity of digital nomadism in the digital marketing field awoke the urge in me 

to go abroad and work with an international company in a hybrid format. Right after I 

was told about the options - Dissertation, Project or Internship; to conclude my studies, 

I knew for sure what was going to happen. Like in my Bachelor’s, I wanted to put the 

theory I learned in practice through an internship. Besides that, having someone guiding 

and tutoring me was the best option to learn as much as I can, in my point of view. I 

could witness real-life problems in my field and find solutions through teamwork and 

research.  

After choosing internship as my way to conclude my master’s degree, I started looking 

for companies in my field in several cities of Europe. The main goal was to develop my 

hard-skills and learn from professionals. The specific goals of this internship are 

described in the internship plan (attachment 1). 

I chose WebMagnat as an internship company to finish my master degree because after 

my investigation, it appeared to be an international company in expansion, working 

with web design and development, involving digital marketing and IT. I wanted the 

opportunity to learn from experts in the field and gain hands-on experience. Therefore, 

it was the perfect chance to gain valuable experience in the digital marketing industry. I 

was able to work closely with experienced professionals, learn new marketing 

techniques, and apply my skills in a real-world setting. 

The choice of my internship company in Romania as part of my Erasmus+ experience 

can be justified as it aligned with my interests and career goals. I had been interested in 

web development for some time, and I wanted an opportunity to gain practical 

experience in the field as well as work with digital marketing. I was also drawn to the 

international and multidisciplinary nature of the company, and I was excited to work 

with people from different backgrounds and cultures. Additionally, the company's 



 

13 
 

emphasis on teamwork and professional development was appealing, and I knew that I 

would be able to learn a lot from the experience. Overall, I felt that WebMagnat would 

be a great place for me to develop my skills and gain experience in a fast-paced and 

creative environment. 

Nonetheless, the main reason I opted for an international internship with WebMagnat 

was my desire to become a digital nomad. The company has a hybrid working 

environment as some people work in the office and others work at home, either in 

different parts of the country or even different parts of the world.  In addition, it was 

also a great way to expand my global network and engage with professionals from all 

over the world. I had the chance to work with people from different countries and 

cultures, and this has given me a better understanding of the global market. Overall, my 

experience working abroad have not only enriched my personal life but have also 

prepared me for a successful career in the international business world as a digital 

nomad. 

 
2.2 Company information about WebMagnat  

2.2.1 History  

WebMagnat was founded in 2007 in Iasi, Romania, out of a desire to use technology 

and innovation to improve the world. 

It began as an advertising firm that worked on the creation of specialized web software 

solutions, including logos, straightforward presentation sites, and marketing campaigns. 

1 WebMagnat logo 
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After 15 years, WebMagnat has earned a reputation as a trusted partner for its clients 

when it comes to the automation of business processes by developing software 

applications (based on artificial intelligence) and marketing campaigns that truly add 

value to their businesses and support risk-taking startups in their expansion. 

The road that led WebMagnat to where it is today was paved with difficulties that they 

had to overcome. One could argue that every business project worked on taught its 

employees something new about professionalism, client respect, and mature decision-

making. 

 

2.2.2 Mission 

WebMagnat mission is to “contribute to the evolution of the world for the better by 

helping companies to develop through complete solutions, customized according to the 

specifics of the business. We believe that we can do this through solutions that include 

business consulting, branding, software development and marketing.”. 

 

2.2.3 Values 

WebMagnat has established 5 values that represent the organizational culture of the 

company: 

• “We learn, innovate and evolve together 

• We get involved with maturity and take our decisions 

• We were following our dream with passion 

• Cultivating happiness 

• We understand and solve customer needs” 

 

2.2.4 Organizational Culture 

At WebMagnat, more than 40 people work in an agile manner with a business strategy 

built around the requirements and expectations of the client. Since 2007 everyone has 

been putting passion into what they do. The team has expanded and wants to continue to 
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do so to support the expansion of as many businesses as possible. In the words of the 

company “we are like a football team, made up of several departments, we have 

different playing styles, we are different, but we want to aim at the same goal, to reach 

the goal proposed at the beginning of the year”. 

 

2.2.5 Services 

WebMagnat works in several fields such as software development, marketing, business 

consulting and branding.  

In the software development, the company offers services that work with artificial 

intelligence, machine learning and blockchain to automate work processes. Here are 

some examples:  

• Ecommerce sales platform integrated with accounting software 

• B2B sales and management platform for distribution business 

• Management system of sales agents (SFA) 

• CRM integrated with hardware and software ecosystem  

• Management systems of medical offices and clinics 

• Warehouse Management Systems (WMS) 

• Management platforms for restaurants and catering companies  

 

In the marketing department, the company offers services such as:  

• Analysis of customers and the market in general 

• Competition's analysis 

• Testing promotion directions and adapting them according to the market's 

response 

• Developing a communication model that brings results and growth 

• Complex marketing campaign (using online platforms like Facebook, Instagram, 

LinkedIn, Google ADS) 
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About the business consulting department, the company offers the following services:  

• Identifying potential customers and their needs 

• Increasing value for current customers 

• Team management 

• Sales agents    

• Increase work speed of employees 

 

WebMagnat also works with branding. The branding solutions include: 

• Logo 

• Slogan 

• Communication materials  

• Graphics for business cards, letterheads, brochures, leaflets, promotional items, 

banners 

• Identity manual 
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CHAPTER 3 - INTERNSHIP ACTIVITIES 
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The focus of this chapter will be on the tasks that I performed during my internship at 

WebMagnat. It also involves some theoretical background I got during my studies as 

well as new information I had to learn in order to enhance my performance. Before that, 

I will make a short description about my integration in the team and the workflow I had 

to adapt to.  

3  

3.1 Onboarding and workflow 

Onboarding is a process that involves learning, networking, allocating resources, setting 

goals, and strategizing so that newly hired workers can quickly reach their maximum 

productivity (Bauer, 2010). It generally involves several types of actions intended to 

familiarize the new employee with their position, responsibilities, and expected 

outcomes. 

My onboarding process in my host internship company was very smooth and organized. 

I was welcomed by Delian Coroama, the founder of WebMagnat, who introduced me to 

the company's culture and values. He also gave me a quick introduction on how the 

team works on a daily basis. Further I was introduced to my supervisor Monica Budău, 

marketing manager and specialist, who guided me through the whole duration of my 

internship. She was also the one responsible for most of my task delegation and 

supervision. Besides that, I was provided with all the necessary documents and forms 

that I needed to fill out. In addition, I was introduced to the platforms I needed to use 

daily and some concepts I needed to learn to enhance my performance.  

During my internship, I learned the importance of collaboration and communication 

within the workplace. I also learned the value of having a strong work ethic and being 

proactive in solving problems. The environment I was set in made me felt like my 

contributions were as valuable as the ones that came from elder members of the team.  

The process by which people complete their work is known as a workflow, and it can be 

represented by a checklist or representation of a series of steps that must be carried out 

in proper order. In WebMagnat, the platform used for project management is ClickUp. 

There we had a set of organized folders with specific tasks allocated to certain team 

members. The platform allowed the team to easily know who is responsible for what 
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and each delivery deadline. It was also possible to configure notifications to be sent 

only for specific items. In short, the work progress was centralized in this platform.  

Besides ClickUp, we used Google Drive as a storage and sharing platform and Google 

Meets and Google Calendar for our virtual meetings and scheduling. We would have 

short daily meetings to say what we did in the previous day and which tasks we will 

focus on that day, as well as a socializing moment between colleagues. We would also 

have a longer meeting weekly - sprint meeting - to discuss the finished and ongoing 

tasks and allocate future responsibilities. At last, we used some of the Google Suite apps 

to work on shared files, as we usually collaborated in most tasks. 

Overall, I had a smooth adaptation to the company’s values and work processes since I 

had previous experience working with international communities and via online during 

the lockdown. 

 

3.2 Task description and theoretical background   

This section aims to describe how I executed my tasks and which theories and practices 

I use to perform those activities. 

The work I performed during this internship was quite diversified as I both worked on 

WebMagnat’s projects and on SmartBusiness expansion - a new product that consists of 

several AI-powered recommendation systems. 

 

3.2.1 Editorial Plan 

The editorial plan, or editorial calendar, is a planning tool that helps you control the 

creation and distribution of content throughout several channels. It allows you to enter 

themes or campaigns that you can cover depending on your own business' needs.  

That is helpful since you can then see a summary of all the content you publish over a 

specific period of time. You can decide how to execute your marketing strategy and 

whether the content is in line with your projected path by quickly scanning the themes 

that have been planned. (Influencer Marketing Hub, 2022). 



 

20 
 

One of the first tasks I had to perform was an analysis of the main competitors that were 

already defined and, thereafter, an editorial plan proposal for SmartBusiness. As I 

understand the strengths and possible improvements to the competitors' work in their 

digital presence, I took notes of what could be used and avoided. After this digital 

benchmark, in order to create content about SmartBusiness, I had to understand the 

product and its features first.  

The final result delivered to my supervisor was a content table that I created based on 

my previous experiences as a content manager in my university student council. 

 

2 Editorial plan for SmartBusiness – December 

 

Throughout my internship, I was asked for a few more editorial plans, both for 

SmartBusiness and WebMagnat, that can be found in appendix 1. 

 

3.2.2 Content creation  

Digital marketing's content creation strategy is crucial. To draw in and keep audiences, 

it involves producing and distributing valuable, pertinent, and consistent content. 

Understanding the target audience, figuring out their problems, and producing content 

that solves those problems are all essential components of a successful content creation 

strategy. In order to maintain consistency in tone, style, and format, it also entails 

establishing and sticking to a content calendar.  
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During my internship, I was challenged to create content for both social media and 

WebMagnat’s website. Starting with social media, I used the 4-2-1 rule, which means 

that out of every seven posts, four are aimed at the audience’s interests without 

mentioning the product, two are focused on the audience’s interests and slightly 

mention the product, and one can be completely about the product or the company.  The 

idea of this rule is similar to the 4-1-1 rule, where four of the posts are about 

entertaining content, one is a promotional post, and one is a promotional post with a 

call-to-action (Pack, 2017). These tiny guidelines make sure the audience will not 

perceive the posts as promotional, like most companies make them seem. This valuable 

content allows the establishment of a connection and increases the possibilities of 

conversion and, therefore, the company’s success. 

The content I had to create for a website was an extension of WebMagnat that was 

about to be launched in the United States of America (USA). Their focus in the USA 

was to hire IT professionals to meet the needs of their clients. At that moment, I was 

kindly asked to learn new concepts such as staff augmentation, consulting, recruiting, 

staffing, agile, scrum, and so on. After my research, I was able to create content from 

scratch, which proved that as a content creator, I can adapt to new topics and write 

about anything. Content such as in the image 3 can be found in appendix 2. 

 

3 Services description 

Besides creating content, I was asked to review the spelling and grammatical accuracy 

of the rest of the website as well as in future situations. 
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3.2.3 Copywriting  

The activity of copywriting is used in design as a very particular type of creative writing 

that requires inspiration of an artist (Lingwood & Shaw, 2022). Essentially, it is a 

writing style that aims to influence the target to take action towards something in a 

compelling way. 

Social media marketing requires strong copywriting. It requires creating captivating 

content that draws in and retains the interest of the target audience. Effective 

copywriting can boost brand recognition, increase website traffic, and generate leads. In 

today's competitive environment, the online reading behaviours can be very different 

from the usual reading. Online readers are in search of something, in urgent need for 

information. They don’t actually read everything; it is more like a scanning process for 

interesting information. As a consequence, there is a quick loss of interest when the 

information needed isn’t found rapidly. The writer’s challenge is to create interest right 

away and share important information within the first sentences. Accordingly, 

copywriting involves using the right tone, language, and imagery to convey the brand's 

message in a way that stands out from the competition. 

I worked on copywriting throughout the whole internship, and I noticed it got easier 

with practice. An example can be copywriting for a Facebook post for SmartBusiness 

down below in image 4. The whole copywriting collection can be found in appendixes 3 

and 4. 

 

4 Copywriting for SmartBusiness post 
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3.2.4 Design 

After the approval of the editorial plan and copywriting proposal, I could start working 

on the design of the required banners. I was given a few examples and old templates 

that I was allowed to use and modify within the described guidelines such as font and 

colours. The platforms I used were Canva and Photoshop. 

Social media platforms are well-established in our daily lives. Design and visual content 

have grown in social media marketing as a result of the popularity of this sort of 

content. Design and visual content encourage audience attraction and engagement, 

brand awareness, and conversion. Visual content can be used to convey a message, 

provoke feelings, and establish a unique identity for the company. In order for brands to 

stand out in a packed social media landscape, it is crucial that they invest in high-quality 

design. Making visually stunning content that is also relevant to your audience is the 

best way to achieve this. 

To better understand its purpose, let’s start with the meaning. The word 'graphic' in 

graphic design derives from the ancient Greek word graphein, which meant 'mark-

making' and which covers written and drawn marks. The word 'design' entered English 

from the Renaissance French word dessiner and the later Italian word disegno, which 

meant. drawing, planning, sketching and designing. (Barnard, 2013, p. 10)    

An example of my work can be a design used to promote WebMagnat’s services - 

image 5. The rest of the designs I created can be found in appendixes 5 and 6. 

 

5 Banner for WebMagnat's Facebook post 
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3.2.5 Social media competitive analysis and strategy proposal 

This section will focus on describing several tasks that include social media competitive 

analysis, creation of a strategy and action plan. 

Social media competitive analysis is a process of benchmarking your own results 

against the major players in your industry, so you can identify areas for improvement as 

well as strategies that aren't working as well as they should. It is an analysis of your 

competition on social media to find out what their strengths and weaknesses are, and 

how those strengths and weaknesses compare to your own (Newberry & Tien, 2023). 

A social media strategy includes social media goals that complement your company's 

overall digital marketing strategy. A social media strategy is an outline of the content 

that your business will post, the duties of your social media team, and the social media 

channels you will use to promote your business (Decker, 2022). 

It was proposed that I elaborate a social media competitive analysis of the main 

competitors of WebMagnat, more specifically how they performed on LinkedIn. As 

WebMagnat was expanding in the USA, the competitors wouldn’t be the same as in the 

country of origin, so I did research on the companies with the same and similar business 

core, an IT consulting company. Gladly, LinkedIn has plenty of content on how to 

analyse your competitors “competitor analytics provide LinkedIn Page administrators 

the opportunity to gauge their brand’s performance on LinkedIn against competitors 

through follower and organic content metrics. Add Pages to your competitor analytics to 

include their followers and posts in your metrics.” (LinkedIn Help, n.d.). Since I wasn’t 

provided with the administrator role of the LinkedIn page, I created an Excel 

spreadsheet with the most relevant data, as you can see in image 6.  
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6 LinkedIn competitors’ analysis 

 

Previously, I studied LinkedIn’s best practices for recently created pages. I also created 

a document I could share with the rest of the team members about “LinkedIn 101”, 

which consisted of a combination of tips and best practices I found it in the LinkedIn 

blog and personal experience. Besides that, I shared another document with the analysis, 

strategy and objectives proposal and a how to do list for the action plan. At the end of 

the documents, I would always leave the sources where I found the content and links to 

more detailed content in case someone wanted to explore a bit more. These two 

documents can be found in appendixes 7 and 8. 

 

3.2.6 Marketing tasks 

Besides my tasks in the digital marketing field, I had the opportunity to work with non-

digital marketing. To clarify, “digital marketing is the marketing of products or services 

using digital technologies, mainly on the Internet, but also including mobile phones, 

display advertising, and any other digital medium.” (Shetty, 2018). On the other hand, 

“marketing is the activity, set of institutions, and processes for creating, communicating, 

delivering, and exchanging offerings that have value for customers, clients, partners, 

and society at large.” (American Marketing Association, 2023). 
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At some point, we needed to define the SmartBusiness project in a deeper way with a 

sales plan and a pitch deck for the investors. My tasks consisted of helping define the 

market, the ideal client profile, the buyer persona, improving the product and describing 

the problem and the solution (appendix 9). At last, I was part of the product testing 

where I could describe what was missing, what the product must have, should have and 

could have, with the corresponding explanations.  

In order to define de market, we started with TAM (total available market), then define 

SAM (serviceable available market) and finally we could get to SOM (serviceable 

obtainable market) below in image 7. 

 

7 Defining the market process 

 

After defining the ideal client profile, I could create a buyer persona like in image 8 

(appendix 10).  
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8 Persona example for SmartBusiness 
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CHAPTER 4 - DISCUSSION  
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The goal of this last chapter will be the discussion of how my personal experience 

brought me to certain conclusions and influenced me to believe that the following years 

after the pandemic are and will keep changing the world of work. It will also include the 

opportunities and challenges for businesses and the strategies for a successful journey as 

a digital nomad to substantiate my theories. Lastly, I will explore the future trends and 

potential long-term impacts of digital nomadism on traditional work environments. 

4  

4.1 Opportunities and Challenges for Businesses 

As a future young worker, I can see that younger generations are not willing to accept 

poor working conditions and would rather keep living at their parents’ house in search 

of the best job offer. Therefore, companies that are willing to quickly evolve and adapt 

to the new demands of the workforce can take advantage of opportunities such as the 

expanding demand for flexible work schedules and remote work, the growing 

availability of tools and technology that make remote work possible, the capacity to 

collaborate with people from various backgrounds and skill sets, the ability to access 

talent around the world, and the possibility of expanding one's business or career 

opportunities by pursuing new markets (Shi, 2023). In an increasingly competitive 

marketplace, the benefits employees desire go beyond paid time off and healthcare. 

When there are no longer any geographical restrictions on employment, it can be 

challenging to find and keep top talent. A "work from anywhere" policy is a superpower 

in the modern workplace, a recruitment and retention tool that can set your business 

above others (Payne, 2023). 

Another advantage for businesses with hybrid work is cost savings. The opportunity for 

shared desks and, consequently, less space being rented and occupied arises as people 

spend less time at the office. It is possible to arrange the workspace so that fewer 

resources are wasted while still giving employees access to all the equipment and 

conveniences they need to do their jobs (Chennells, 2021). However, facilities that are 

shared must be properly managed. An example of that is hot desking. Hot desking is a 

workspace arrangement in which different people use desks as needed on a flexible 

schedule at various times. By getting rid of extra office space, this system is intended to 

maximize space utilization and reduce real estate exposure. Employees reserve a 

workspace through a booking system rather than having a set desk or workspace. This 
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makes their work environment more flexible and dynamic because they can choose 

where to work based on their daily tasks (Deskbird, 2023). Businesses that are open to 

searching further abroad for new hires have access to a much wider talent pool with the 

possibility of remote work. Hiring worldwide means you have access to more qualified 

applicants with adequate knowledge and expertise (Gibbons, 2023). 

Besides opportunities, businesses will also have to face challenges in managing and 

supporting remote teams effectively. Physical factors that affect virtual teams include 

geographic distance as well as temporal and perceived distance, which are based on 

time and cognition, respectively. Whereas trust, motivation, and conflicts are examples 

of social and emotional factors (Morrison-Smith & Ruiz, 2020). In a typical office 

routine, colleagues meet, socialize, go out together, constantly update each other on 

work during breaks, and so on. This creates a shared reality that allows effective teams 

to accomplish their goals. Besides that, “Whether or not a group is able to form a shared 

reality is dependent on the process of communication they employ.” (Johnson, 2020). 

This leads us to the communication challenge, as it reduces team cohesion during 

remote work (Ozimek, 2020) which leads to defective performance. While building 

relationships within a traditional team can be organic and natural, virtual leaders may 

need to actively facilitate this process due to the limited social information available 

through digital communication tools (Liao, 2017). 

Furthermore, companies must provide their employees with technology and other 

components for remote work to ensure the maintenance of productivity. If on one’s 

office desk there’s a computer, then why not one outside the office desk? Companies 

should make sure their employees have a proper working space and tools. For instance, 

according to a study by Owl Labs, nearly 40% of the people surveyed claim that they 

occasionally work from their bedrooms, dining rooms, or even couches, which may not 

be the perfect working environment (Owl Labs, 2021). 

 

4.2 Strategies for Successful Digital Nomadism 

Whether working in a team or communicating with a client, digital nomads should 

make use of some best practices and strategies to enhance their performance and have a 

healthy lifestyle at the same time. As humans, we don’t necessarily mean what we say 

sometimes, and usually these ironies and sarcasm can be noticed through non-verbal 
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communication. However, an email or a call cannot transmit all the information shared 

by the sender. It is essential to choose the communication channel that meets our needs 

best. To avoid misunderstandings and improve our productivity, we can start with 

empathy. An empathic co-worker who is aware of our mood or our surroundings will 

not let the common work be affected by one-sided problems and can even be a support 

during a less pleasant personal situation. That can be possible when there’s trust. For 

example, spending a few minutes on team-building activities during each virtual 

meeting can strengthen teammates' understanding of one another, enhance their capacity 

to interpret one another's actions and words (Meluso, Johnson, & Bagrow, 2020). About 

the timing question, as we are not in a common physical environment, we cannot see or 

know whether the person we want to speak to is actually available to do so. With new 

distractions emerging in a home office, the value of our attention has grown even more. 

It is essential to establish effective communication habits, for example, a phone call or a 

structured meeting can solve certain issues way faster than an email. 

Working in a team can be challenging, especially when not sharing the same physical 

space, as the physical distance affects the cognitive one, leading to the dispersion of 

common goals. A simple way of avoiding this is to clarify from the start the task 

delegation, the goals, and the processes. Usually, a team is made up of a variety of 

individuals with various skill sets and competencies. Every team member must be aware 

of the goals of the group, their specific roles, and how they each contribute to the final 

product for the team to operate at its best (Cerebellar Solutions, 2021). It also affects the 

overall motivation for focusing on meeting deadlines and working together to succeed. 

As for individuals, work-life balance is important for the long-term maintenance of a 

digital nomad lifestyle. Remote work can cause employees to feel as though they must 

be available all the time, put in more hours, and blur the lines between their personal 

and professional lives (Hooijberg, 2021). The same happens to individual workers, such 

as freelancers. The absence of specific working hours may influence the perception of 

having to work all the time. Additionally, maintaining a balance between work and 

leisure activities is challenging due to the ongoing pressure to be productive and ensure 

financial security (Mancinelli, 2020). Everything can be done with planning and 

discipline. Digital nomads should establish limits: both for working and resting or 

having fun. Creating a routine will help these habits to stick as long as self-care is 

present. Digital nomadism can get lonely if one is traveling alone (Thompson B. Y., 
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2019), so it’s important to stay connected with friends and family or even join local 

communities, for example, through coworking spaces. Another way to enjoy a digital 

nomad life is to find little things you can enjoy anywhere, like morning routines, 

socializing, having fun with your hobbies, finding peace within yourself, and so on. It is 

a process, and you will learn every day. 

 

4.3 Future Trends and Implications 

Taking into consideration my personal experience and everything I read in these past 

months about traditional work methodologies, pandemic repercussions, digital 

nomadism, and how the world of work is being affected by them, I can say: the future is 

exciting.  

In the future, but not so far in the future, and by that, I mean short/medium-term, 

companies will have to adapt to the demands of the workforce more than ever. One can 

say that millennials and the following generations have higher standards in terms of 

working conditions (PWC, 2011). Besides higher salaries, it also includes flexible 

working hours, better health insurance, and the possibility of hybrid work. Nowadays, 

businesses have to focus on creating new policies based on current legal complications 

caused by digital nomads' constant changes of location. 

With remote work models, the importance of physical office spaces is increasing, as 

most employees and managers don't monitor what the other employees are actually 

doing. As the management is unaware of the employee's progress, this creates a 

problem. This circumstance affects evaluations of employee performance, career 

advancement, and promotion (Lenka, 2021). Apart from company offices, coworking 

spaces are also getting recognition, as for young entrepreneurs and independent creative 

professionals in particular, coworking spaces are seen as preferable alternatives to home 

working or semi-public places like cafés or libraries (Brown, 2017). 

In the McKinsey Talks Talent podcast, Phil Kirschner says: 

 

The younger workers are more likely to have three roommates and two cats, 

sitting at the dining room table, versus all of us who are sitting within an 
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enclosed space with a door, which we’re fortunate to have, either at an office or 

at our home. (Hancock, Kirschner, & Schaninger, 2022) 

The housing crisis is here to stay and working at home is a privilege. As younger 

workers enter the world of work, coworking spaces will soon be a primary need for a 

company with a hybrid work model to fully-function. According to a McKinsey & 

Company study, following the COVID-19 pandemic, about 90% of organizations have 

adopted a variety of hybrid work models that enable employees to work partially or 

entirely off-site (Alexander, et al., 2021). So this all leads to a collaborative future, 

whether you’re a digital nomad freelancer or an employee at a company. Moreover, 4 

out of 5 employees who have worked in hybrid models over the past two years want to 

maintain them (Guggenberger, Maor, Park, & Simon, 2023). Besides that, coworking 

spaces may make it possible to reduce the number of rarely used offices that are 

provided to businesses, which results in unnecessary running expenses and inadequate 

infrastructure (Bouncken, Lapidus, & Qui, 2022). These emerging coworking spaces 

started to be called “third space”. In a hybrid working model, employees can work at the 

office, at home, or in a third place - the coworking spaces. Some advantages that the 

third space coworking model can bring are the closure to home, as it saves time and 

expenses of commuting and provides an environment planned for working apart from 

home distractions (Singh, 2021). 

As we saw, the implications of digital nomadism are huge, and the focus will be 

particularly on the social and economic ones. To clarify, these implications refer to 

countries and locations where the individual is working and not the country of origin. 

The DN enthusiasts argue that local economies have much to do with hosting DN 

professionals since their income is usually way above average. For instance, a Statista 

study found that 36% of the global digital nomads surveyed earned between $100,000 

and $250,000 annually (Statista Research Department, 2023). With such an amount of 

money, the presence of nomads opens up possibilities for new companies that serve 

their needs, including coworking spaces, venues for events and conferences, hotels and 

apartment rentals, as well as cafes, bars, and restaurants (Norton, 2023). 

I could not ignore, of course, some less attractive implications of digital nomadism. The 

relationship between budget revenues from income taxes and budget expenditures for 

local infrastructure may be compromised by remote work because paying taxes in one 
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place while using public infrastructure in another leads to higher budget expenditures in 

the second place that are not offset by the corresponding tax yield (Tyutyuryukov & 

Guseva, 2021). Apart from the taxing issue, the migratory laws of the host country are a 

topic digital nomads like to avoid. In most countries, you can enter with the purpose of 

having a vacation for a short period of time, but what if you exceed that and get an 

economic penalty? If you’re not a freelancer, you may not get the digital nomad visa, 

and while working away from your company, you might not get the health insurance 

you were promised, for example. Another issue is the cultural background some 

countries share. For instance, Mexicans are becoming more and more outraged by 

digital nomads (primarily Americans), a trend they view as a form of neo-colonialism 

(Häzaq, 2022). Even though governments ease the way for digital nomads, locals seem 

to dislike the growing number of those kinds of visitors. A close example of the 

unpleasant impacts of digital nomadism is Lisbon. In exchange for investments in things 

like real estate (up to €500,000) or startup businesses, Portugal introduced the so-called 

"golden visa" in 2012, and that by itself generated a huge increase in rents and house 

prices. Nowadays, Lisbon is one of the most desirable cities for digital nomads. Guess 

what? People have nowhere to live as they cannot afford an average apartment in their 

country when the prices are increasing, and their salaries aren’t. Unfortunately, here are 

many “Lisbons” in the world due to digital nomadism. 

 

4.4 Conclusion 

As previously said, the world is currently evolving into a hybrid working mode, and 

soon it will be perceived as the “new normal”. To conclude, here is a summary of the 

key findings and insights, the limitations I had to face, and a few areas for future 

research in the field of digital nomadism and remote work. 

Let us remind ourselves that these areas of research and terminology are still very 

scattered since it is a new field to study, not to mention that there are remarkable 

changes every day. Nonetheless, it is important to remember to be careful with the 

blurring between digital nomads’ personal and professional lives as opportunities with 

remote work continue to encourage their emergence. Moreover, the number of 

professionals who agree that it's time to change the TWM we are used to will keep 

increasing, along with the possibility that traditional jobs (aside from usual freelancing 
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professions) can go nomad too, since there’s no way back to full-time work in the 

office. While considering hybrid working models, companies are gaining a high spot 

among competitors as young workers look out for better working conditions, including 

flexible work. However, the importance of physical offices will increase in creative and 

problem-solving environments. Access to global talent comes with some legal risks, and 

that will be a challenge for companies that plan to hire global citizens. Finally, a 

collaborative future is ahead of us with the rising number of collaborative spaces. 

As the concept of digital nomadism is constantly surrounded by new associations, the 

main limitation of this study is the vast amount of scattered information and the 

shortage of complete and objective studies on the matter. Along with the lack of recent 

articles I could explore with institutional access. Despite the limitations, this work sets 

the course for future conceptions of digital nomads and hybrid working models. 

Some areas for further research in the field include the long-term impact on employee 

well-being, for example, psychological and social factors such as loneliness and 

isolation, and the overall satisfaction and happiness of individuals living the digital 

nomad lifestyle. Additionally, how today’s nomads will secure their elderly years will 

soon become an interesting investigation topic. Will they keep traveling or finally 

choose wisely a place to stay, or even a few from their top destinations? As we are 

observing now, villages for digital nomads are emerging around the world, so what 

about legal and regulatory implications like taxation, work permits, visas, and 

employment rights? There’s so much more to explore, and I would love to figure these 

things out as I live them. 

Finally, I would like to recall that this work has been done for actual curiosity and 

pleasure in getting to know what my future might look like and how I can better prepare 

myself for oncoming hybrid and nomad opportunities. Both the internship and the 

research opened my eyes and gave me hope that I will be able to enjoy life. The 

international experience taught me the importance of determination and willpower. The 

essay has reminded me of the importance of believing in myself and my abilities and of 

never giving up on what truly makes me happy. It also inspired me to continue to work 

hard and do my best in everything that I do, no matter what obstacles may be in my 

way. I will always be grateful for the opportunities I have been given, and I will never 

take them for granted. I will strive to make a difference in the lives of those around me 

and in the world as a whole, my world. 
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Appendix III – [Copywriting for SmartBusiness] 

 

Copywriting - December | SmartBusiness 

12th 

It’s time to upgrade your Business ⏰ 

Your customers can enjoy personalized user experience with SmartBusiness, increasing 

the conversion rate of online and brick-and-mortar stores.  

We provide each consumer with unique customized product recommendations based on 

analysis of their online and/or offline behavior patterns and preferences. 

Get AI-powered recommendation systems and boost your sales 🚀 

 #smartbusiness #startup #ecommerce #personalization #recommendationengine  

15th 

The future is here 🚀 

Browser fingerprinting is a monitoring and identifying method, to link distinct browsing 

sessions to a single site visitor.  

We are able to individually identify each user while maintaining the pseudo-anonymity 

of their data through the analysis of several data sources without using third-party 

cookies. 

User behavior understanding is the key 🗝 

We can study and comprehend their consumer behavior based on their typical 

interactions, whether they take place online or offline. 

#smartbusiness #startup #ecommerce #consumerbehavior 

17th 

Every client is unique 💯 

It can be challenging to understand each user in a unique way at times. 



 

51 
 

We help you to develop customized product recommendations based on the items in 

your e-commerce site and the analysis of each client's online and/or offline activity. 

With our personalized engine driven by artificial intelligence, give your consumers 

exactly what they desire! 

It is now possible to give every client a unique recommendation engine and a one-of-a-

kind experience, every time…  

#smartbusiness #startup #artificialinteligence #personalization #recommendationengine  

19th 

The AI recommendation engine that all your clients will love! 

!" #$%" &'(" )(%*+$%" *&&,+%-%$$" '$%(" .+/0%()(+/1+/0" 1&" (%*&0/+2%" 3--" 4+$+1&($5"
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#smartbusiness #startup #artificialinteligence #userjourney #customized 

22nd 

Trust the real data and we will do the rest 👀 

Recognizing the value of data collection and analysis will give your company the boost 

it needs. 
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With the help of our technology, eye movements are converted into a data stream that 

includes details about the pupil, the gaze vector for each eye, and the gaze location. This 

data stream is then decoded to produce insightful information. 

Besides that, sentiment analysis measures the attitude of the customer towards the 

aspects of a service or product which they describe in a text by returning a “score” that 

measures how positive or negative the text is, thus being able to observe preferences or 

trends. 

Let’s make SmartBusiness decisions, together 🤝 

#smartbusiness #startup #ecommerce #sentimentanalysis #eyetracking 

24th 

All we want for Christmas… 🎅 

Is for you to get AI-powered recommendation systems with SmartBusiness! 

Everything you need to increase conversion rates, automate brand-to-client 

conversations, and integrate customer profiles and offline and online experiences.  

Start our 1 month of free trial and boost your sales with our platform 📈 

#smartbusiness #startup #ecommerce #freetrail 

25th - storie 

Banner idea - Picture of the team with the Christmas tree 

26th 

Are you ready for brand loyalty building? 🤔 

Based on preferences on the consumer's purchase behavior, we offer customized 

recommendations to entice repeat visits to a client's website, saving time, money, and 

energy while fostering brand loyalty. 

Always have your client’s back… or should we say 360º? 

By using a shared customer profile, you can give your consumers a consistent and 

personalized experience even when they switch across channels.  
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With SmartBusiness customization, we provide you the right amount of automation and 

control 🌐 

#smartbusiness #startup  #ecommerce #consumerloyalty #omnichannel 

29th 

RPA - a revolution in business process automation 🤖 

Robotic process automation (RPA) is a technological application that uses structured 

inputs and business logic to automate business activities. 

By automating repetitive tasks, we make it easier for marketing specialists to work in 

both online and retail stores.  

With real-time mapping of a user journey, we can obtain data from a variety of sources, 

including eye tracking, the user's path through a web platform, and/or a physical store. 

We may also capture every interaction, no matter how little, in real-time. 

Join us and start making SmartBusiness decisions 🧠 

#smartbusiness #startup #ecommerce #roboticprocessautomation #userjourney  

 

Copywriting - January | SmartBusiness 

16th  

Get smart solutions for your business ✅ 

We take care of your customer's satisfaction by offering exactly what they need at the 

right moment.  

Machine learning algorithms can sift through enormous historical data sets that are 

constantly changing, and by comprehending that data, they can forecast which products 

a user will be interested in next. 

Take a step further and start using AI for customer sentiment analysis in order to gain a 

better understanding of how customers feel and what they actually need. 

Boost your sales?  
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AI-powered personalization makes it possible! 

#smartbusiness #startup #artificialinteligence #ai #machinelearning #personalization 

5 tips 

5 tips to upgrade your e-commerce platform 🔝 

Using high-quality images and videos will help you reach out to your customers. 

Remember, visual content is worth a thousand words.  

Organized content will make it easier for your customers to find the information they 

need. 

A visually consistent page or website that creates a cohesive look will elevate your 

customer’s overall website experience.  

Making it personal will delight your customers, as they will have a personalized user 

experience on your website and feel like each purchase was tailored just for them.  

Start the free trial now on the Smart Business platform, and see how it can help you! 

https://smartbusiness.digital/ 

#smartbusiness #startup #ebusiness #ecommerce 

How to keep your customers loyal? - Building brand loyalty 

Start building brand loyalty today! 🏗 

Before anything else, get to know your customers and their needs. Now that you know 

how to approach your target, present your strengths and values. 

Creating a customer loyalty program and a referral program will bring you closer to a 

specific target and even extend your touch points with potential clients, effortlessly.  

Keeping in touch with your customers on social media is more important than you 

think. Customers feel closer to a specific brand and are more inclined to keep buying its 

products when they interact with it. 

Last, but not least, encourage customer feedback. Show your customers that you care 

about their opinion and are willing to improve your product/service to better meet their 

needs.  
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#smartbusiness #startup #brandloyalty #customerloyalty #branding 

User behavior understanding - Why is it so important?/How SmartBusiness helps 

Boost your sales like magic by understanding your users’ behavior!  

Start by identifying patterns in order to predict user behavior. Users take purposeful 

actions when they interact with your products, take notes 📝 

Use your notes to convert the unconscious processes into actions by putting them on a 

user journey map. Map insights clarify the reactions customers have when they see or 

interact with your product.  

Use automation tools! In SmartBusiness we can analyze and understand consumer 

behavior based on their usual online and/or offline interactions. 

Let technology do the work 🌐 

#smartbusiness #startup #userbehavior #ux #userexperience 

How does it work, how do we work - https://smartbusiness.digital/how-it-works/  

Get AI cutting-edge technology in a few steps 💯 

➔ Synchronize your e-commerce store with our platform and import your 

products; 

➔ Insert the code snippet in your website header; 

➔ Customize the pop-up to match your preferences in the settings menu; 

➔ Now your communication and recommendation engine works and recommends 

your products to the client which accesses your e-commerce platform; 

➔ Analyze reports and adjust business inventory based on AI predictions; 

Ready to join? 🎯 

#smartbusiness #startup #ai #artificialintelligence 

Business processes automation using RPA - what is RPA?/How to save time with 

RPA 
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Save time & money with RPA 🤯 

Robotic process automation (RPA) is a software technology that makes it simple to 

create, use, and manage software robots that mimic how people interact with computers 

and software. Only they can complete the task faster and more consistently than 

humans. 

Business process automation using RPA facilitates the work of marketing specialists in 

online and retail stores by automating repetitive processes such as customer 

segmentation, understanding user behavior, A/B testing, and more. 

RPA can be quickly implemented and is non-intrusive, which speeds up digital 

transformation. 

Let’s make SmartBusiness decisions, together 🤝 

#smartbusiness #startup #ai #roboticprocessautomation #machinelearning 

 

Copywriting - February | SmartBusiness 

20th - gamification  

Engage your consumers with gamification 👾 

As visitors and customers enjoy playing with products to find the one that best suits 

their needs, you can learn from them. 

We improve your users' experience using the latest gamification and behavioral design 

methodologies, increasing engagement, brand loyalty, and sales while turning first-time 

customers into lifelong customers. 

Besides building long-lasting brand loyalty, you have the chance for your customers to 

become brand promoters 🤝 

#smartbusiness #startup #gamification #ecommerce 

22th - Your business becomes more sustainable  

Business intelligence decision-making is automated with the aid of AI models (machine 

learning and deep learning).  
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We consume 10 times less resources than other referral engines. We only use precise 

and narrow uses of AI training models. 

By using this methodology, analytics become more intelligent and quick, and they can 

scale to handle ever-growing data volumes 📈 

#smartbusiness #startup #artificialinteligence #ai #machinelearning 

24th - 5 Ecommerce tips for new entrepreneurs  

Make sure to follow these tips and delight your customers 🎯 

Be customer-centric  

Get to know your customers and their needs  

It takes time, but developing relationships with customers is crucial. You can better 

serve them as a result. 

Before you begin selling, make sure your store is complete 

Many steps in the process are frequently skipped when someone opens an online store 

for the first time. You should categorize your products correctly rather than simply 

grouping everything together. 

Take advantage of automation  

By using our ecommerce automation tools, you can optimize your activity. The more of 

your business you can automate, the more time you'll have to dedicate to growing your 

business or leading a free-and-easy lifestyle. 

First impressions matter  

Customers form their first opinion about your online store very quickly. 

To attract customers for life, e-commerce businesses must be as inventive as possible. 

Keep experimenting!  

You're going to have to experiment a lot if you want to be successful. Ad testing is what 

will ultimately attract customers and boost sales. Don't assume anything about your 

customers. Be prepared to be mistaken about what actually works because you won't 

know the real story until you examine the data. 
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#smartbusiness #startup #ecommerce #tips 

 

 

27th Cookies-free increased web security  

For some time now, privacy concerns have been an obstacle to getting valuable data.  

Smart Business increases users' trust in your e-commerce platform because they will 

never be asked to accept the cookie policy. 

We help online shops to have persistent data about each user while providing cookies-

free increased web security. 

Let’s make Smart decisions together 🚀 

#smartbusiness #startup #privacy #cybersecurity 

 

Copywriting - March | SmartBusiness 

1.Awesome ways to boost your sales 

Are you ready to boost your sales? 📈 

🎯 Start by identifying your target audience  

A target audience is a particular range of people that are most likely to purchase your 

goods or service. Take advantage of the information you already have about your actual 

customers to develop buyer personas. 

✍ Learn with your competitors  

You should analyze what the main competitors have to offer and pick up new skills as 

you consider how to surpass them. Competition is both a challenge and a chance to 

increase sales. 

🤝 Find Product-Market fit for your product 

Prioritize finding product-market fit because doing so will greatly increase your chances 

of success. 
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💯 Ask for Reviews 

People trust online reviews, and they are more likely to believe them than any campaign 

posters you may send their way. 

Let’s make SmartBusiness decisions 🙌 

#smartbusiness #startup #ecommerce #sales  

2. AI is here | How can AI improve your life 

Sit back and relax, AI is here 🦾 

⏩ Productivity and Efficiency 

Gains in productivity and efficiency are two of the most frequently mentioned 

advantages of implementing AI in businesses. The pace and scale at which technology 

completes tasks surpasses that of humans. 

⚡ Speed up your business 

Shorter development cycles and a shorter time from conception to commercialization 

are made possible by AI, which results in a better and more immediate return on 

investment for development spending. 

💯 Great Customer Service 

Giving happy customers what they want has become a necessary cost of doing business. 

AI enables businesses and each individual customer to have more tailored and 

personalized interactions. 

✨ Highest product quality  

When organizations incorporate AI technologies into processes, they can expect a 

decrease in errors as well as a stronger adherence to accepted standards.  

Claim your AI recommendation engine now!  

#smartbusiness #startup #artificialinteligence #ai 

3.Personalization vs customization  

🚨 Myth ahead: customization and personalization are the same thing 



 

60 
 

Due to the similarities in their meanings, personalization and customization are 

frequently confused. 

When a customer manually alters an item to meet their needs or specifications, it is 

called customization. Users have the opportunity to list their preferences before being 

shown items that match those preferences. 

On the other hand, the process of creating or altering a product to better suit a 

customer's needs involves personalization. To make ads or other cross-channel 

messages, like emails and text messages, more relevant to the user, personalization uses 

information about the customer. 

✍ To sum up, customization is initiated by the user, personalization is done for the 

user.  

#smartbusiness #startup #personalization #ecommerce 

4.Statistics recommendation engine 

Recommendation engines can multiply your profits 💹 

Product recommendations account for up to 31% of eCommerce revenues! 

To determine whether a customer is willing to make a purchase at a store where they are 

receiving the most assistance in choosing the right product, you do not need to conduct 

a market research study.  

Simply check out our AI empowered recommendation engine 🚀 

https://smartbusiness.digital/ 

#smartbusiness #startup #recommendations #ecommerce 
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Appendix IV – [Copywriting for WebMagnat] 

WebMagnat US 

1. Service 

Seeking your dream job?  

At WebMagnat, we connect IT Professionals and Jobs.  

Helping companies grow through technology is what we do best. We’re looking for 

highly experienced candidates for our software specialist positions.  

Let’s follow our dreams with passion! 🚀 

#itconsulting #webmagnat #IT #stafiing #recruiting 

2. Your career + CTA 

Your career… starts here!  

We find the perfect match for you based on your skills and job requirements 🤝 

You can always do what you love. Each professional is selected for the most suitable 

position. 

With your skills and experience, we can offer the best IT consulting services ✅ 

#itconsulting #webmagnat #IT #stafiing #recruiting 

[CTA to Talk to an expert https://webmagnat.us/staff-augmentation/#contact-services] 

3. Service + CTA 

Are you ready for WebMagnat to unlock your growth potential? 📈 

Companies are looking for IT Professionals just like you. Together, we can provide the 

best IT consulting services in a worldwide range of possibilities. 

At WebMagnat, we learn, innovate and evolve together. We cultivate happiness through 

teamwork and companionship combined with mutual goals. 

Join us in five easy steps and start your journey now!  

#itconsulting #webmagnat #IT #stafiing #recruiting 
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4. What is staff augmentation 

Staff augmentation is an outsourcing method used to staff a project and meet business 

goals.  

The number of companies that use staffing models on a daily basis is growing every 

day.  

These strategies allow companies to hire highly skilled staff to perform a specific 

function within a stipulated time frame.  

We build your resource capacity with lower costs and without management challenges. 

#itconsulting #webmagnat #IT #stafiing #recruiting 

https://www.statista.com/statistics/870924/worldwide-digital-transformation-market-size/  

 

WebMagnat | March 

5. Digitalization  

Are you ready to meet the challenging demands of your clients? 🤔 

In 2023, spending on digital transformation is projected to reach 2,16 trillion U.S. 

dollars (Statista. 2022). 

Get in touch and work with us in an Agile manner, focused on a customer-centric 

business approach.  

We are ready to be your trusted partner in digitalization 🚀 

#itconsulting #webmagnat #IT #digitalization #digitaltransformation 

source: 

https://www.statista.com/statistics/870924/worldwide-digital-transformation-market-size/ 

6. We are experts 

Looking for support in your company’s development and digitalization processes? 🌐 

With the combined power of experience and a vast ecosystem of expertise, it’s possible. 
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We can help you to navigate exponential growth 📈 

Join hundreds of successful projects developed for over 15 years! 

#itconsulting #webmagnat #IT #digitalization #digitaltransformation 

7. Our services 

Problem? Here’s the solution for you 💡 

Get to know our services & boost your digital transformation! 

● Digital Services 

● Product engineering 

● Ready-to-implement Products 

● Staff Augmentation 

Find out more about successful business applications 👉 [link to website] 

#itconsulting #webmagnat #IT #digitalization #digitaltransformation 

8. Ready to implement products 

Delight your clients by getting innovative products 🎯 

🔸 AI Shop  

E-commerce solution that uses Artificial Intelligence components 

🔸 SmartBusiness 

An innovative cookieless platform with a recommendation engine using AI, based on 

real-time behavioral information, to sell more 

🔸DigitalMe 

SSI Blockchain wallet 

Join us in shaping the future of digitalization 🚀 

#itconsulting #webmagnat #IT #artificialinteligence #ecommerce #blockchain 

9. Importance of CRM 
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🧠 Learn why is Customer Relationship Management so important  

CRM is a management strategy that boosts a company's profits. It enables businesses to 

establish a relationship with their clients, which fosters loyalty and client retention. 

✨ A CRM tool's primary function is to create a straightforward user interface for a set 

of data that enables businesses to identify and interact with customers in a scalable way. 

Your sales team can concentrate on the opportunities that are most likely to close by 

sorting, analyzing, and prioritizing your sales leads with a CRM. At once, your 

customer service team will have the data they require for upselling and cross-selling. 

Get in touch 👉 [link to website] 

#itconsulting #webmagnat #IT #crm #crmsoftware 

10. Relevant statistics about AI  

Understand AI 🦾 

Artificially intelligent systems are capable of carrying out tasks that are frequently 

linked to human cognitive abilities, like understanding speech, engaging in games, and 

spotting patterns. 

🔸 About 4 in 5 businesses prioritize AI as a key component of their business strategy. 

🔸 83% of companies claim that using AI in their business strategies is a top priority. 

🔸 Automated emails and chatbots are two of the most common uses of AI in everyday 

business communications. 

Join us and adopt AI in your business 💡 

#itconsulting #webmagnat #IT #artificialinteligence #ai #machinelearning 

source: 

https://www.forbes.com/sites/falonfatemi/2019/05/29/3-ways-artificial-intelligence-is-transforming-business-

operations/?sh=26e0fa876036  

https://www.cisco.com/c/dam/en/us/solutions/collateral/digital-transformation/ai-whitepaper.pdf  

11. What is RPA, it’s benefits 
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🤖Robotic process automation (RPA) is a software technology that makes it simple to 

create, use, and manage software robots that mimic how people interact with computers 

and software.  

😍 Business process automation using RPA facilitates the work of marketing specialists 

in online and retail stores by automating repetitive processes such as customer 

segmentation, understanding user behavior, A/B testing, and more. 

Among global executives, 63% say RPA is a major component in digital 

transformation. 

Get in touch 👉 [link to website] 

#itconsulting #webmagnat #IT #rpa #roboticprocessautomation #automation 

source: 

https://www2.deloitte.com/bg/en/pages/technology/articles/deloitte-global-rpa-survey-2018.html 

__________________________________________________ 

WebMagnat | April 

12. Advantages of Staff Augmentation 

Staff augmentation is the practice of hiring temporary employees or contractors to work 

alongside your existing staff, providing additional expertise and resources as needed.  

Here are some of the advantages of staff augmentation 👇 

🔹 Access to specialized skills → You can quickly and easily access a pool of skilled 

professionals. This can save you time and money on training and recruitment. 

🔹 Reduced cost → Staff augmentation can be a cost-effective way to complete projects 

or fill skills gaps, as you only pay for the time and expertise you need. 

🔹 Scalability → Staff augmentation allows you to quickly scale up or down your 

workforce as needed, without the long-term commitment of hiring permanent 

employees.  

🔹 Flexibility → You have the flexibility to choose the level of support you need, 

whether it's a single contractor or an entire team. This allows you to customize your 

workforce to meet your specific needs and goals. 
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By leveraging the expertise of temporary employees or contractors, you can enhance 

your workforce and achieve your business objectives more efficiently and effectively 🚀 

#itconsulting #webmagnat #IT #stafiing #recruiting 

13. The Role of AI in Digital Transformation 

Get to know how AI can boost your digital transformation 🤖 

🤩 AI is one of the most frequently used technologies for the digital transformation of 

companies. 

This technology enables businesses to analyze data to forecast the future and recommend 

the best course of action. Smart data analytics can also improve workflows, personalize 

interactions, and lower support costs. 

💯 AI can help businesses create successful digital transformation roadmaps because of 

its capacity to learn from and get better with more data. 

What are you waiting for? 👀 See how we can help you. 

#itconsulting #webmagnat #IT #artificialinteligence #ai #automation 

14. The Basics of Blockchain/how blockchain helps companies 

Heard of blockchain and still don’t know what is it? 🤔 

 

Blockchain is a system for storing data in a way that makes system changes, hacking, 

and cheating difficult or impossible. 

Get to know how it can help your company 👇 

🔹 Security  

Blockchain technology has the potential to fundamentally alter how your important data 

is viewed. Blockchain reduces fraud and unauthorized activity by creating a record that 

cannot be changed and is encrypted end-to-end.  

🔹 Efficiency and speed 
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Transactions can be finished more quickly and effectively by automating these 

processes with blockchain. The blockchain can store documentation and transaction 

information together, doing away with the need for paper exchange.  

🔹 Transparency 

Without blockchain, every company needs to maintain a different database. It uses a 

distributed ledger, which ensures that transactions and data are recorded consistently 

across all locations.  

#itconsulting #webmagnat #IT #ecommerce #blockchain 

15. AI and Customer Experience 

Improve customer experience with Artificial Intelligence 💯  

Fast solutions with chatbots 🤖 

To respond to customer questions, a chatbot can immediately retrieve pertinent 

information from your help center or self-service portal. Additionally, bots can filter 

spam messages.  

Reduce errors 💯  

By automatically capturing customer information and providing agents with all the 

context they need to handle a problem satisfactorily, chatbots can reduce human error. 

Personalized recommendations 👌 

Companies can use AI to highlight pertinent products and resources during the 

onboarding process by analyzing customer behavior, demographics, and personal 

preferences. 

#itconsulting #webmagnat #IT #artificialinteligence #ai #customerexperience 

16. The importance of digital transformation/why digitize your business 

Digitize your company and prevent your business from being left behind 🌐 

Increase your company’s agility with digital transformation to improve speed-to-market 

and adopt continuous improvement strategies. It enables team members to work more 
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productively by automating many manual tasks and integrating data across the entire 

organization 🤝 

Consumers have high standards for their online experiences. You can develop a 

business strategy that is centered on your customer by better understanding your 

customers and their needs. These insights can promote business growth by utilizing both 

structured data (personal customer information) and unstructured data, such as social 

media metrics 🎯 

As leaders establish the organization on digital congruence, digital transformation 

presents a fantastic chance for organizational cohesion 💪 

Don’t let your company fall behind and join us! 

#itconsulting #webmagnat #IT #digitalization #digitaltransformation 

17. the lifetime of an online store and why you need to change/update it with 

new technologies 

The clock is ticking ⏰ 

No matter how well designed a business website is, it will eventually need to be updated 

in order to remain an effective marketing tool.  

Even if you genuinely adore the current design, keep in mind that the main purpose of 

your company website is to turn visitors into customers. If it isn't fulfilling this purpose, 

you're losing out on opportunities! 

From within an organization, it can be challenging to recognize how technological 

changes have negatively impacted user experience and when it's time to refresh. 

Websites that load slowly or are laid out in a confusing way will lose visitors. 

More than just mobile-friendly, business websites must function flawlessly on handheld 

devices as well as on desktop computers.  

A dated website can be made more user-friendly for mobile devices and attract more 

traffic by being more straightforward, minimalist, and with fewer moving parts. 

It’s time to upgrade your website 📈 

#itconsulting #webmagnat #IT #ecommerce #digitalization #digitaltransformation 
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18. what a presentation website looks like in 2023 

🚨 Stay tuned for 2023 trends in website presentations 🚨 

Join the Dark Side 🌃 

Most of us have switched to dark mode on our smartphones as a result of the drastic rise 

in screen time that has occurred since the world went online. Besides creating a sense of 

security and professionalism, it enables readers to easily read on screens of all sizes. 

Less is more ✅ 

Neutral tones in the background will transmit comfort and warmth which can be used to 

build trust. Minimalist aesthetics have been dominating for a while now and are here to 

stay in 2023. 

Inclusive Visuals and Graphics 🎯 

Future graphic and design trends will provide more opportunities for better 

representation. People are better able to relate to companies and brands because 

inclusive visuals allow them to recognize themselves in advertisements. 

From geometric to abstract shapes 🗯 

Abstract shapes will immediately grab the attention of your audience as they add life 

and appeal to your presentations. Using unusual will also aid in keeping your audience's 

attention. 

Are you ready to follow these trends? 👀 

#itconsulting #webmagnat #IT #ecommerce #websitedesign 

19. do you need a digital transformation... we are here... our experts will help 

you... 

20. Get to know how our experts can help you with digital transformation 🚀 

We carefully guide companies along their digital transformation journey. 

🔸 Custom Software Development  

🔸 Blockchain 



 

70 
 

🔸 Customer Relationship Management  

🔸 Artificial Intelligence 

🔸 Robotics Process Automation  

🔸 Digital Marketing and Commerce 

We are your trusted partner in digitalization 🤝 

#itconsulting #webmagnat #IT #digitalization #digitaltransformation 
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Appendix V – [Design for WebMagnat] 
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Appendix VI – [Design for SmartBusiness] 
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SmartBusiness | December 
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SmartBusiness | January 
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SmartBusiness | February 
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Appendix VII – [LinkedIn 101] 
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Appendix VIII – [LinkedIn Competitors & Strategy] 
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Appendix IX – [Problem & solution for pitch deck] 
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Appendix X – [Buyer personas] 
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ATTACHMENTS 
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Attachment I – [Internship Plan] 
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Attachment II – [Evaluation of the trainee] 
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