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Resumo

Este estudo tem como objetivo compreender a fase de preparacio da expatriagio de empresas
portuguesas para Mocambique. Mais concretamente, procura explorar as praticas de Gestdo de
Recursos Humanos desenvolvidas durante a fase de preparagio de missdes internacionais para

Mogcambique.

Para a realizagio do estudo foram selecionadas 5 empresas portuguesas que tém experiéncia de

expatriacdo de colaboradores para Mog¢ambique.

Foi utilizada a metodologia qualitativa, optando-se pelo estudo caso multiplo e exploratério. O
instrumento de recolha de informacio foi a entrevista semiestruturada. No total, foram realizadas
12 entrevistas, das quais 5 destinaram-se a representantes organizacionais e 7 a

expatriados/repatriados das 5 empresas em estudo.

Os resultados sugerem que as empresas portuguesas preparam a expatriagdo para Mocambique.
Porém, essa preparagio ¢ feita de forma informal, ndo existindo ainda um programa formalizado de

preparacio de expatriagdes, nomeadamente para Mogambique.

Na parte final do trabalho sido discutidos os principais resultados obtidos e apresentadas as
conclusdes do estudo aqui levado a cabo. Finalmente, baseado nos resultados, o artigo discute em
detalhe as principais implicagbes tedricas e praticas. Sugestoes de pesquisa futura sio também

apresentadas.
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EXPATRIATES MANAGEMENT: AN EXPLORATORY STUDY IN PORTUGUESE
COMPANIES WITH OPERATIONS IN MOZAMBIQUE

Eva Machanisse
Superior School of Industrial and Management Studies, Polytechnic of Porto, Vila do Conde,
Portugal

eva.machanisse@eu.ipp.pt


mailto:eva.machanisse@eu.ipp.pt
mailto:eva.machanisse@eu.ipp.pt
mailto:doramartins@eu.ipp.pt
mailto:doramartins@eu.ipp.pt
mailto:eva.machanisse@eu.ipp.pt
mailto:eva.machanisse@eu.ipp.pt

Dora Martins
NID - Superior School of Industrial and Management Studies, Polytechnic of Porto, Vila do
Conde, Portugal
doramartins(@eu.ipp.pt

ABSTRACT

The objective of this study is to understand the preparation phase of the Portuguese companies
which go to Mozambique. More precisely, to explore the work in the Human Resources
Management developed along the preparation of international assignments for Mozambique.

On this study, 5 Portuguese companies with experience in expatriating collaborators to
Mozambique were selected.

A qualitative methodology was used, and a study about multiple case and exploratory was chosen.
The semi-structured interviews were used to obtain the data. In the total, Semi-structured
interviews were carried out on 12 individuals from 5 organisational representatives and 7

expatriated/repatriated persons from 5 companies based on Portugal.

The results suggest that these Portuguese companies prepare the expatriation to Mozambique.
However, that preparation is done in an informal way, not still existing a formalized program of

expatriations preparation, namely to Mozambique.

On the final part, the main results obtained are discussed and presented the conclusions of the
study. Based on the findings, the article discusses in detail the main theoretical and managerial
implications. Suggestions for further research are also presented.

KEYWORDS: Expatriation; International Human Resource Management; Human Resource
Management Practices; International Assignments; Mozambique.
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