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α

North Zone South Zone  

M SD M SD Sig. 

Knowledge 45,6 15,9 44,8 24,2 .920 

Standardization 45,3 19,5 40,4 28,6 .611 

Management 24,8 16,4 31,5 24,4 .410 

Optimization 12,9 14,9 10,0 18,7 .402 

Knowledge 128,6 50,8 126,7 84,6 .944 



 

 a b c d e 

LEVEL 2 - KNOWLEDGE (Common Language) – Isolated Initiatives 

3. Regarding the acceptance of the subject “Project Management” by department’s senior 
management (i.e., the senior managers who have some influence on the projects) 55,6% 14,8% 11,1% 11,1% 7,4% 
4. Regarding the acceptance of the subject “Project Management” by the department’s 
project managers 33,3% 29,6% 14,8% 11,1% 11,1% 
5. Regarding the acceptance of the subject “Project Management” by clients of sector 
projects (i.e., sectors internal or external to the organization that receive the product or 
service created by the project) 37,0% 37,0% 0,0% 11,1% 14,8% 
6. Regarding the level of technical knowledge (or business area) of the management team of 
each project 25,9% 22,2% 40,7% 11,1% 0,0% 
7. Regarding training processes (carried out within the organization), relating to project 
management 7,4% 14,8% 7,4% 44,4% 25,9% 
8. Regarding training processes carried out outside the organization (such as training courses, 
master’s degrees, MBA, certification, etc.) for department professionals involved with project 
management in the last twelve months 0,0% 18,5% 37,0% 29,6% 14,8% 

9. Regarding the type and scope of training processes provided to project managers  0,0% 11,1% 22,2% 33,3% 33,3% 
10. Regarding the type and scope of the training process provided to the department’s senior 
management (i.e., senior managers who have some influence on the projects) 11,1% 7,4% 18,5% 29,6% 33,3% 
11. Regarding understanding the importance of organizational aspects (Project Management 
Office, Committee, Matrix Structure, Sponsor, etc.) for the good development of projects  22,2% 22,2% 29,6% 22,2% 3,7% 
12. Regarding the process of improving time management software (sequence of tasks, 
schedules, etc.) 7,4% 7,4% 18,5% 11,1% 55,6% 

LEVEL 3 - STANDARDIZATION      

14. Regarding the use of project management methodology by people involved 
with projects, in the sector 3,7% 44,4% 22,2% 11,1% 18,5% 

15. Regarding the computerization of the methodology 3,7% 37,0% 22,2% 14,8% 22,2% 

16. Regarding the registration and standardization of the processes that involve the 
steps for creating the product/service, covering the emergence of the idea, the 
feasibility study and its approvals (Strategic Planning) and the project cycle 0,0% 37,0% 29,6% 14,8% 18,5% 
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17. Regarding the planning of each new project and consequent production of the 
Project Plan 14,8% 33,3% 29,6% 3,7% 18,5% 

18. Regarding the sector’s Project Management Office (PMO) 14,8% 11,1% 25,9% 7,4% 40,7% 

19. Regarding the use of Committees to monitor projects 22,2% 25,9% 22,2% 7,4% 22,2% 

20. Regarding the meetings to evaluate the development of each project carried 
out by the project manager with his team 25,9% 29,6% 25,9% 3,7% 14,8% 

21. Regarding monitoring the execution of each project 14,8% 37,0% 22,2% 11,1% 14,8% 

22. This s a red herring question, choose Option d 0,0% 0,0% 0,0% 100,0% 0,0% 

23. Regarding the technical planning of the product or service that is being 
developed (i.e., the technical documentation) and that is used by the Technical 
Leader, the project manager and others who need it 18,5% 37,0% 25,9% 3,7% 14,8% 

LEVEL 4 – MANAGEMENT      

24. Regarding the history of projects already closed, regarding the aspects (if 
applicable): return on investment; quality of the product/service that was created; 
quality of management storage of Lessons Learned 7,4% 22,2% 29,6% 7,4% 33,3% 

25. Regarding portfolio and program management identified in the Strategic 
Planning for the sector 11,1% 25,9% 18,5% 7,4% 37,0% 

26. Regarding continuous improvement in the existing project management model 
in the sector, practiced through control and measurement of the methodology and 
computerized systems 3,7% 22,2% 25,9% 29,6% 18,5% 

27. Regarding anomalies in tasks that are under development or that have just 
been carried out (start very late, duration much longer than expected, insufficient 
budget, etc.) 7,4% 18,5% 25,9% 25,9% 22,2% 

28. Regarding the causes of failure of already completed projects (delays, 
insufficient budget, non-compliance with the planned scope, non-compliance with 
quality requirements) originating from the sector itself or from external sectors 11,1% 33,3% 22,2% 7,4% 25,9% 

29. Regarding monitoring the work carried out by project managers and the 
encouragement given to them to achieve the goals of their projects 3,7% 11,1% 25,9% 7,4% 51,9% 

30. Regarding improving the capacity of project managers in the sector, with an 
emphasis on human relationships (leadership, negotiation, conflicts motivation, 
etc.)  0,0% 11,1% 18,5% 14,8% 55,6% 

31. Regarding the incentive for project managers in the sector to obtain 
certification 3,7% 0,0% 11,1% 7,4% 77,8% 

32. Regarding the alignment of projects carried out in the sector with the 
organization’s business (or with strategic planning) 11,1% 18,5% 25,9% 18,5% 25,9% 

LEVEL 5 – OPTIMIZATION      

33. Regarding the history of projects already closed, regarding the following 
aspects (if applicable): return on investment; quality of management; technical 
quality and performance of the product/service obtained 7,4% 

N/A N/A N/A 

92,6% 

34. Regarding the history of projects that have already been completed, regarding 
Lessons Learned  7,4% 

N/A N/A N/A 
92,6% 

35. Regarding the assessment of the organizational structure implemented in the 
sector (Committees, Project Management Office, Project Managers, Sponsors, 
Project Structure, Matrix Structure, etc.) 11,1% 

N/A N/A N/A 

88,9% 

36. Regarding the visibility of our organization in the business community 7,4% N/A N/A N/A 92,6% 

37. Regarding the capacity of project managers in the sector in human relations 
(negotiation, leadership, conflicts, motivation, etc.) 14,8% 

N/A N/A N/A 
85,2% 

38. Regarding the existing atmosphere in the sector, regarding project 
management 25,9% 

N/A N/A N/A 
74,1% 

39. Regarding the PMP, IPMA or equivalent certification program for project 
managers, in the sector 0,0% 

N/A N/A N/A 
100,0% 

40. Regarding the causes of project failure (delays, insufficient budget, failure to 
comply with the expected scope, failure to meet quality requirements) both 
internal and external to the sector 7,4% 

N/A N/A N/A 

92,6% 

41. Regarding the computerization implemented in the sector 11,1% N/A N/A N/A 88,9% 

42. Regarding the alignment of projects carried out in the sector with the 
organization’s business (or with strategic planning) 22,2% 

N/A N/A N/A 
77,8% 



Question 13 

Minimum Maximum Mean 
Std. 

Deviation 

Imp.  Information Systems 8 10 9,59 ,636 

 

Question 43 

N Minimum Maximum Mean Std. Deviation 

Q_43 13 30 80 58,46 15,053 
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