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ABSTRACT

This study aims to understand the reality of social service organizations, the level of implementation
of the strategic planning as well as the impact of its application on organizational effectiveness. At
first, we will group organizations in clusters according to the level of strategic planning
implementation and its degree of effectiveness. Secondly, we will analyse all the different groups.

Given the growing number of social service organizations and the consequent complexity of their
structures, it turns out the need for these organizations adopt formal management techniques. Strategic
planning is a valuable strategic management tool and one of its main objectives is to make
organizations more effective. Therefore, the research has been conducted in order to determine if
strategic planning is implemented in social service organizations and which effects has its application
on organizational effectiveness.

The survey, applied to 220 social service organizations, allowed us to gather them into different
clusters, showing that different levels of strategic planning determine distinct degrees of
organizational efficiency.

Finally, it should be noted that findings of this research may be essential to decision makers of these
organizations, because it was shown that the adoption of strategic planning has a positive influence on
organizational effectiveness of social service organizations.
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