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HOW IT ALL BEGAN

eurotux.com/company

*Created in 2000, as an initiative of
teachers of the University of
Minho.

* Provides IT solutions suited to
customers’ needs.

* Privileged positioning in Open
Source technology.

*50 employees, 80% of whom have
a degree or a master's degree in
Computer Science.

.
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Specialized in planning, integration and implementation of IT
systems.

Awards and certifications:
- ISO 9001

- PME Exceléncia

- PME Lider r a

eurotux



EUROTUX GROUP

eurotux.com/company

Eurotux Group is composed
by:
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EUROTUX TALENT MANAGENT

eurotux.com/company
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eurotux.com/company

Motivation/
Enthusiasm

Competencies

TALENT
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Identification

TALENT TALENTED

Retention Recruitment

MANAGEMENT ROFESSIONALS

Development
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EUROTUX TALENT MANAGENT

eurotux.com/company

talent relationship

management

learning and
development

career management

attraction and retention
policies and programs

talent audit

performance
management




EUROTUX TALENT MANAGEMENT

STRATEGIES

Talent relationship
management

e.g.
Taskforce
Annual balance meeting

Head evaluation

Talent audit

e.g.
Annual balance meeting

Regular department
meetings

Evaluation feedback meeting
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STRATEGIES

Performance Attraction and retention
management policies and programs

e.g. e.g.

Development evaluation Departments reorganization

Training plans investment in job fairs and
connection to the academic
environment

Benefits and awards

management
Benefits management
Reinforcement of internship
opportunities
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STRATEGIES

Learning and Career management
development

e.g.
Training program

e.g.

Departments reorganization

Certifications _ .
Career evolution definition

Career levels o _
Migration between projects

Tux Team Commit and departments

Promotion of meetups and
Tuxteachings’
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Retention and
capture of
talent

Reducing
costs

Alignment of Performance Profitability

expectations improvement and efficiency
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Thank you!

Gracias!

Obrigada!




